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CHARACTERISTICS OF GEM OF THE STOCK
EXCHANGE OF HONG KONG LIMITED (THE
“STOCK EXCHANGE")

GEM has been positioned as a market designed to
accommodate small an d mid-sized companies to
which a higher investment risk may be at tac he d
than other companies listed on the Stock Exchange.
Prospective investors should be aware of the potential
risks of investing in such companies and should make
the decision to invest only after due and careful
consideration.

Given that the companies listed on GEM are generally
small and mid-sized companies, there is a risk that
securities traded on GEM may be more susceptible to
high market volatility than securities traded on the Main
Board and no assurance is given that there will be a
liquid market in the securities traded on GEM.

Hong Kong Exchanges and Clearing Limited and the Stock
Exchange take no responsibility for the contents of this report,
make no representation as to its accuracy or completeness
and expressly disclaim any liability whatsoever for any loss
however arising from or in reliance upon the whole or any part
of the contents of this report.

This report, for which the directors (the “Directors”) of
Harbour Equine Holdings Limited (the “Company”) collectively
and individually accept full responsibility, includes particulars
given in compliance with the Rules Governing the Listing of
Securities on GEM of the Stock Exchange (the “GEM Listing
Rules”) for the purpose of giving information with regard
to the Company. The Directors, having made all reasonable
enquiries, confirm that, to the best of their knowledge and
belief, the information contained in this report is accurate
and complete in all material respects and not misleading
or deceptive, and there are no other matters the omission
of which would make any statement herein or this report
misleading.
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Corporate Information (Continued)
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Chairman’s Statement
+ JE BBy

Dear Shareholders,

On behalf of the board of director of the Company (the
“Board”), | am delighted to present the annual report of the
Company and its subsidiaries (collectively, the “Group”) for
the year ended 31 December 2025.

BUSINESS REVIEW

For the year ended 31 December 2025, the Group’s revenue
decreases to approximately HK$21.7 million, representing a
decrease of approximately 67.6%, as compared to revenue
of approximately HK$67.1 million for the year ended 31
December 2024. The Group's net loss for the year 2025
amounted to approximately HK$3.3 million for the year
ended 31 December 2025 while the Group’s net loss for
the year 2024 amounted to approximately HK$37.0 million.
Such loss decrease was primarily due to the disposal gain of
subsidiaries.

The Group is principally engaged in the manufacturing and
selling of sewing threads and board categories of garment
accessories, provision of interior design, interior decoration
and furnishing services, provision of trading of bloodstock,
stallion services and equine handling services and provision of
securities, advising on securities, corporate finance and asset
management services. During the year ended 31 December
2025, the Board resolved to discontinue the operating
segment of provision of advising on securities, corporate
financial advisory services and asset management services
in the Hong Kong due to the reallocation and concentration of
resources to other business sectors.
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Chairman’s Statement (Continued)

+ EHE(8)

The production facilities of the Group, where the sewing
threads manufacturing process was conducted, are located in
Liwan, Guangzhou (the “Guangzhou Production Facilities”).
The major operating subsidiaries of this segment had been
disposed on 27 January 2025.

For the business line of interior design, fitting out and
decoration services, the Group considers that there is a
growing popularity of interior design, fitting-out and decoration
in commercial, residential and public sectors in Hong Kong and
the Greater Bay Area to seek individuality and style.

For the segment of equine business, we disposed all stock in
order to reduce our future upkeeping and maintenance costs.
A certain level of loss has been recorded as a result.
For the finance and asset management business, it was
disposed to an independent third party on 20 March 2026.
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Chairman’s Statement (Continued)

T JF B (8

APPRECIATION

| wish to take this opportunity to extend my sincere thanks to
our shareholders, business partners, customers and suppliers
for their continuous support. | would also like to express
my deep gratitude to my fellow Directors and the Group's
management team and staff for their efforts and dedication to
the Group during the past year.

HARBOUR EQUINE HOLDINGS LIMITED
Wong Kwok Wai, Albert
Chairman, chief executive officer and executive Director

Hong Kong, 30 March 2026
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Management Discussion and
EIEENwm AN

INTRODUCTION

The Group is principally engaged in the manufacturing
and trading of sewing threads and board categories of
garment accessories, provision of interior design, fitting
out and decoration services, equine services and provision
of securities, advising on corporate finance and assets
management during the year. The business review are set out
in the above Chairman’s Statement.

FINANCIAL REVIEW
Revenue

The revenue was generated from the segment of
manufacturing and trading of threads product, interior design
and decoration, equine services and financial services. The
following table sets out a breakdown of the Group's revenue
attributable to four segments of the Group of the years ended
31 December 2025 and 2024:

Analysis
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Year ended 31 December
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2025 2024 change
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% of total % of total
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Continuing Operations 5 #5 8 & % 7%
Manufacturing and BOGEER

trading of threads =0
Interior design and TFARITREE
decoration
Equine services BICRB
Discontinued ERIEEEE
operation 21,705
Finance and asset TRREEER
management 2,084

23,789
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I\/Ianagement Discussion and Analysis (Continued)

BIRE &l am M T (48)

CONTINUING OPERATIONS
Manufacturing and trading of threads

The revenue attributable to the manufacturing and trading of
threads decreased to approximately HK$1.2 million for the year
ended 31 December 2025 from approximately HK$8 million for
the year ended 31 December 2024, representing a decrease
of approximately 84.7%. The decrease in revenue was mainly
due to the disposal of the major operating subsidiaries of this
segment on 27 January 2025.

Interior design and decoration

The revenue attributable to the interior design and decoration
decreased to approximately HK$20.4 million for the year ended
31 December 2025 from approximately HK$52.5 million for
the year ended 31 December 2024, representing a decrease of
approximately 61.1%. The revenue decrease was mainly due to
the decrease in new projects in 2025. The Group will release
more resources to expand this segment in 2026.

Equine Services

The revenue attributable to equine services decreased to
approximately HK$75,000 for the year ended 31 December
2025 from approximately HK$6.5 million for the year ended
31 December 2024, representing a decrease of approximately
98.8%. The revenue decrease was mainly because
management noticed price weakness in selected segments of
the thoroughbreds market. As a result, decision was made to
dispose all bloodstock to keep future operating expenses at a
manageable level.

DISCONTINUED OPERATION
Financial Services

The revenue attributable to the financial services was
approximately HK$2.1 million for the year ended 31 December
2025 and this segment was disposed to an independent third
party on 20 March 2026.
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I\/Ianagement Discussion and Analysis (Continued)

B H—J &/\Tﬁ<n>\>

Cost of sales

The Group's cost of sales primarily consisted of direct material
costs, processing fees, direct labour costs, welfare and social
insurance, agistment costs, bloodstock insurance and direct
cost of bloodstock. The following table sets out a breakdown
of the Group’s cost of sales attributable to three segments of
the Group for the years ended 31 December 2025 and 2024:

Manufacturing and trading of BAOGTERESD
threads

Interior design and decoration RNEREE

Equine services 55 I AR 7%

Manufacturing and trading of threads

The cost of sales attributable to the manufacturing and trading
of threads decrease to approximately HK$891,000 for the
year ended 31 December 2025 from approximately HK$11.7
million for the year ended 31 December 2024, representing
a decrease of 92.4%. The decrease in cost of sales for
manufacturing and trading of threads was due to the disposal
of the major operating subsidiaries of this segment on 27
January 2025.

Interior design and decoration

The cost of sales attributable to the interior design and
decoration decrease to approximately HK$23.2 million for the
year ended 31 December 2025 from approximately HK$46.3
million for the year ended 31 December 2024 representing
decrease of 50.0%. The decrease in cost of sales for interior
design and decoration was mainly due to decrease in sales for
the year.

HARBOUR EQUINE HOLDINGS LIMITED / 2025 ANNUAL REPORT
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I\/Ianagement Discussion and Analysis (Continued)
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Equine services

The cost of sales attributable to the equine services decrease
to approximately HK$520,000 for the year ended 31 December
2025 from approximately HK$11.2 million for the year ended
31 December 2024, representing a decrease of 95.4%. The
decrease of cost of sales for equine services was mainly due
to the disposal of all of the bloodstocks and stallions and
therefore, the agistment cost generated from the bloodstocks
and the direct cost of bloodstocks and stallions generated
decreased compared with the preceding year.

Gross loss and gross (loss) profit margin

The Group recorded a gross loss of HK$2.9 million for the
year ended 31 December 2025 as compared with a gross
loss of HK$2.2 million for the year ended 31 December 2024,
representing an increase of HK$0.7 million of gross loss
compared with last year. The gross loss margin increased to
13.3% for the year end 31 December 2025 and gross loss
margin was 3.3% for the year ended 31 December 2024. The
gross profit margin of threads segment increased to 27.3% for
the year ended 31 December 2025 while gross loss margin
was 45.9% for the year ended 31 December 2024, the gross
loss margin for the decoration segment is 13.6% for the year
ended 31 December 2025 while gross profit margin was
11.8% for the year ended 31 December 2024, the gross loss
margin for the equine services segment increased to 593%
for the year ended 31 December 2025 while gross loss margin
was 72.5% for the year ended 31 December 2024.

Other income, gains and losses, net

The Group recorded other income, gains and losses, net
of approximately HK$18.6 million for the year ended 31
December 2025 as compared with other losses and expenses,
net of approximately HK$13.6 million for the year ended 31
December 2024. Such change was mainly due to the disposal
gain of subsidiaries.
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Management Discussion and Analysis (Continued)

BB Mo AT ()

Selling and distribution expenses

Selling and distribution expenses mainly consisted of
staff costs and transportation expenses for segment of
manufacturing and trading of threads. Selling expenses
decreased to approximately HK$0.1 million for the year ended
31 December 2025 from approximately HK$2.0 million for
the year ended 31 December 2024, representing a decrease
of approximately 95%. Such decrease was mainly due to the
disposal of the major operating subsidiaries of this segment
on 27 January 2025.

Administrative expenses

Administrative expenses primarily consisted of staff costs,
directors’ remuneration and legal and professional fees.
Administrative expenses decreased to approximately
HK$7.4 million for the year ended 31 December 2025
from approximately HK$13.7 million for the year ended 31
December 2024, representing a decrease of approximately
45.9%. Such decrease was mainly attributable to the decrease
in staff costs and directors’ remuneration expense.

Impairment losses

The Group recorded an impairment loss of approximately
HK$12.3 million during the year ended 31 December 2025
(the “Reporting Period"”). The calculation of impairment loss
on accounts trade receivables, contracts assets, deposits
and other receivables, receivable, goodwill and right of use
assets at the end of the Reporting Period. The Company has
appointed an independent valuer to review the carrying value
of related subsidiaries’ profit forecast, so as to determine the
impairment amount of the above assets. As of 31 December
2025, an impairment loss on goodwill and right of use assets
of approximately HK$7.4 million was recognised. In addition,
the provision of impairment under expected credit loss model
of the Group was approximately HK$4.9 million. Set out below
are the standard data for evaluating impairment test leading
to the recognition of impairment loss during the Reporting
Period.
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Details in relation to independent valuation of impairment:
Impairment of goodwill and right of use assets

(a) Basic and assumption adopted for goodwill and
right of use assets valuation in 2025:

1. Basic Assumption

° There will be no major changes in China’s
political, legal, fiscal and economic
environment currently;

° The expected development trend of the
Company’'s industry and market will not
deviate significantly;

° It is assumed that the current applicable
interest rates and tax rates of the Company
will not change significantly;

° Management has fully considered the
reasonableness of each major assumption in
the preparation of financial forecast;

° The Company has the ability to retain
appropriate management personnel to support
business operations; and

° The difference between the industrial trend
and market conditions and the economic
forecasts of the industry is not significant.

2. Scope of the Valuation
The scope of this valuation is management accounts

as at 31 December 2025 and five year financial
projection from year 2026 to 2030.
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Management Discussion and Analysis (Continued)

BB Mo AT ()

(b) Valuation method adopted in 2025 are as follows:

The independent valuer applied the value in use of the
cash generation unit under the income approach by
using the discounted cash flow (“DCF"”) methodology,
which requires various parameters including the business
projections, working capital requirements and capital
expenditure requirements. The essential elements of DCF
are the: (1) Projected net cash flows, and (2) discount
rate. The net cash flows were first estimated, followed
by a discounting process to bring the future values back
to their present values at an appropriate discount rate.

Finance costs

The Group’s finance costs decreased to approximately
HK$1.9 million for the year ended 31 December 2025 from
approximately HK$3.5 million for the year ended 31 December
2024, representing a decrease of approximately 45.7%. Such
decrease was mainly due to the decrease in borrowings.

Loss before tax

As a result of the aforesaid, the Group recorded a loss before
tax of approximately HK$6.0 million for the year ended 31
December 2025 while loss before tax for the year ended 31
December 2024 was approximately HK$35.0 million for the
year ended 31 December 2024, representing a decrease of
approximately 82.8%.
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Income tax credit (expense)

The Group recorded income tax credit of approximately
HK$848,000 for the year ended 31 December 2025 and
income tax expense of approximately HK$171,000 for the year
ended 31 December 2024. The income tax credit is generated
from deferred tax.

Total comprehensive expenses attributable to
owners of Company

The total comprehensive expenses attributable to owners of
the Company decreased to approximately HK$10.8 million
for the year ended 31 December 2025 from approximately
HK$34.6 million for the year ended 31 December 2024,
representing a decrease of approximately 68.8%. Such
decrease was mainly due to the disposal gain of subsidiaries.

Basic and diluted loss per share

The Company’'s basic and diluted loss per share from
continuing and discontinued operations for the year ended 31
December 2025 was approximately HK0.78 cents (2024: basic
and diluted loss per share of HK9.05 cents), representing a
decrease of approximately 91.4%, which was mainly due to
the disposal gain of subsidiaries.

Final dividend

The board did not recommend the payment of a final dividend
for the year ended 31 December 2025 (2024: Nil).
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Management Discussion and Analysis (Continued)
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LIQUIDITY AND FINANCIAL RESOURCES

For the year ended 31 December 2025, the Group's
operations were primarily financed through its operating and
financing activities. The Directors believe that in the long
term, the Group’s operations will continue to be funded by
a combination of cash generated from the Group’s operating
activities and financing activities.

The Group’s cash and bank balances amounted to
approximately HK$1.9 million and approximately HK$3.8
million as at 31 December 2025 and 2024, respectively. The
functional currency of the Group is Hong Kong dollar. As at
31 December 2025, 98.8% of the Group’s cash and bank
balances were denominated in the Group’s functional currency
(31 December 2024: 94.1%) and the remaining 1.2% (31
December 2024: 5.9%) were denominated in other currencies,
mainly Australian Dollars.

As at 31 December 2025, the Group has net current assets
of approximately HK$1 million as compared with net current
assets of approximately HK$0.2 million as at 31 December
2024. The current assets included trade receivables, contract
assets, deposits and other receivables, inventories, biological
assets, tax recoverable and cash, cash equivalents and
assets classified as held for sale. The Group’s current ratio
increased to approximately 1.07 as at 31 December 2025 from
approximately 1.01 as at 31 December 2024.

GEARING RATIO

The Group's gearing ratio is calculated based on net debt
(including borrowings, trade payables, other payables and
accruals, lease liabilities, and retirement benefit obligations
less cash and cash equivalents) divided by the total equity
plus net debt at the respective reporting date. The gearing
ratio is approximately 225.2% and approximately 173.1% as
at 31 December 2025 and 2024, respectively. The increase of
the gearing ratio was mainly attributable to the loss incurred
during the year.
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CAPITAL COMMITMENTS

As at 31 December 2025, the Group did not have any capital
commitments (as at 31 December 2024: nil).

CAPITAL STRUCTURE

On 22 September 2025, the Company entered into the
subscription agreements with not less than six subscribers,
pursuant to which the subscribers has conditionally agreed
to subscribe for and the Company has conditionally agreed to
allot and issue 81,800,000 new Shares for subscribers at the
subscription price of HK$0.10 per subscription share. Also,
the placing agent and the Company entered into the placing
agreement, pursuant to which the Company has conditionally
agreed to place through the placing agent, on a best effort
basis, up to 81,800,000 placing shares at the placing price
of HK$0.10 per placing share to not less than six placees
who and whose beneficial owners shall be Independent
of the Company. The subscriptions and placing of the new
shares has been completed on 6 October 2025. Details of the
subscription and placing of the new shares are set out in the
announcements of the Company dated 22 September 2025
and 6 October 2025.

As at 31 December 2025, the Company’s issued share capital
amounted to approximately HK$24.5 million, divided by
490,941,860 Shares of HK$0.05 each.

SIGNIFICANT INVESTMENTS

There were neither significant investment held as at 31
December 2025 nor material acquisitions during the year
ended 31 December 2025.

MATERIAL ACQUISITIONS OR DISPOSALS OF
SUBSIDIARIES AND AFFILIATED COMPANIES

For the year ended 31 December 2025, the Group did not
have any material acquisitions of subsidiaries and affiliated
companies and the Group had disposed the major subsidiaries
of the manufacture and selling of sewing threads segment on
27 January 2025.
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I\/Ianagement Discussion and Analysis (Continued)
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FUTURE PLANS FOR MATERIAL INVESTMENTS
AND CAPITAL ASSETS

There was no plan for material investment or capital assets as
at 31 December 2025.

CONTINGENT LIABILITIES

As at 31 December 2025, the Group did not have material
contingent liabilities (as at 31 December 2024: Nil).

TREASURY POLICIES

The Group adopts a conservative approach towards its
treasury policies. The Group strives to reduce exposure to
credit risk by performing ongoing credit evaluation of the
financial conditions of its clients and credit review of the
Group’s loan portfolio. To manage liquidity risk, the Board
closely monitors the Group’s liquidity position to ensure that
the liquidity structure of the Group’s assets, liabilities and
commitments can meet its funding requirements.

FOREIGN EXCHANGE EXPOSURE

The Group is exposed to foreign currency risk when it enters
into transactions which are not denominated in the Group's
functional currency. Such exposure mainly relates to the
acquisition and disposal of broodmares and stallions and the
equine services income in Australia. The Group currently does
not have a foreign currency hedging policy. Yet, the Group's
management monitors foreign exchange exposure closely and
will consider hedging significant foreign currency exposure
should the need arise.

PLEDGE OF ASSETS
As at 31 December 2025 and 31 December 2024, no assets

were pledged to lenders to secure certain borrowings granted
to the Group.
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EMPLOYEES AND REMUNERATION POLICIES

As at 31 December 2025, the Group employed a total of
10 employees (as at 31 December 2024: 79, of whom 60
were located in the PRC and 19 were located in Hong Kong),
all were located in Hong Kong. The Group's staff costs
mainly comprised wages and salaries, social insurance,
housing provident fund and severance payments. For
the two years ended 31 December 2025 and 2024, the
Group’s total staff costs (excluding Directors’ emoluments)
amounted to approximately HK$2.3 million and HK$10.2
million, respectively. The Group offers remuneration
packages comprising basic salaries, discretionary bonuses
and allowances to its management and office staff. For the
workers at the Guangzhou Production Facilities, the Group
offers them salaries above the minimum wage, promotion
opportunities and budgets for social events.

The Group operates a Mandatory Provident Fund Scheme
(the “MPF Scheme”) under the Mandatory Provident Fund
Schemes Ordinance (Chapter 485 of the Laws of Hong
Kong) for employees employed under the jurisdiction of the
Employment Ordinance (Chapter 57 of the Laws of Hong
Kong). The MPF Scheme is a defined contribution retirement
plan administered by independent trustees. Under the MPF
Scheme, the employer and its employees are each required
to make contributions to the MPF Scheme at 5% of the
employees’ relevant income, subject to a cap of monthly
relevant income of HK$30,000. Contributions to the MPF
Scheme vest immediately.

Pursuant to the relevant labour laws, rules and regulations
in the PRC, the Group participates in defined contribution
retirement benefit scheme (the “Retirement Benefit
Scheme”) organised by the relevant local government
authorities in the PRC whereby the Group is required to
make contributions to the Retirement Benefit Scheme at a
certain rate of the standard wages determined by the relevant
authorities in the PRC during the year. Contributions to the
Retirement Benefit Scheme vest immediately.

There was no forfeited contribution under the MPF Scheme
and Retirement Benefit Scheme which may be used by the
Group to reduce the contribution payable in the future years.
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Management Discussion and Analysis (Continued)
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The remuneration committee of the Company is responsible
for reviewing and determining the remuneration packages
of the Directors and senior management members with
reference to the salaries paid by comparable companies, time
commitment and responsibilities, employment conditions
elsewhere in the Group and the desirability of performance-
based remuneration. Any discretionary bonus and other merit
payments are linked to the profit performance of the Group
and the individual performance of the Directors and senior
management members. The existing share option scheme of
the Company (the “Share Option Scheme”) was adopted
by the Company at the extraordinary general meeting of the
Company held on 8 February 2023 and the previous share
option scheme of the Company adopted on 24 November 2017
(the “Old Share Option Scheme"”) was terminated on the
same date. Under the Old Share Option Scheme and the Share
Option Scheme the Company may grant options to, among
others, any employees (full-time or part-time) or Directors with
a view to rewarding them for their contributions to the Group,
giving incentive to them for optimising their performance and
efficiency and attracting as well as retaining those whose
future contributions are important to the long-term growth
and profitability of the Group. Since the adoption of the Share
Option Scheme and up to the date of this annual report, no
share options have been granted pursuant to the Share Option
Scheme. Details of share granted under the Old Share Option
Scheme are set out in Note 32 to the consolidated financial
statements.

COMPLIANCE WITH LAWS AND REGULATIONS

To the best of the Directors’ knowledge, information and
belief, having made all reasonable enquiries, the Group has in
all material respects complied with all relevant laws, rules and
regulations that have a significant impact on the Group and its
operations in Hong Kong, PRC and Australia.
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ENVIRONMENTAL POLICIES AND
PERFORMANCE

In order to better integrate the concept of social responsibility
into the Group’'s strategy and decision-making and to further
guide the Group to develop a socially responsible practice,
the Group has established an environmental, social and
governance ("ESG") report preparation team. While preparing
the report, the Group strives to incorporate the notion of
sustainable development into its daily operations.

Meanwhile, the Group has established a systematic
stakeholder communication channel with the aim to facilitate
positive interactions with the Group's stakeholders, actively
respond to relevant litigation issues and promote quality,
effective and sustainable growth. Throughout the year ended
31 December 2025, the Group has maintained its business
integrity and dedication to environmental protection, while
continuously striving to improve quality management and
employee care.

For further information in relation to the Group's ESG
practices, please refer to the Group's separate ESG report,
which is published on the websites of the Stock Exchange and
the Company.

RELATIONSHIP WITH STAKEHOLDERS

Employees are considered to be one of the most important
factors that contribute to the productivity of the Group.
Employees of the Group are mainly provided with on-the-job
training as well as remuneration packages and allowances.

The Group also communicates closely with its customers to
obtain valuable feedback and provides them with information
about the Group’s products and trends in the sewing threads
market. The Group has maintained business relationships
with its five largest customers for a period ranging from
approximately five to twenty years, respectively. Likewise,
the Group has also established stable relationships with its
suppliers. As such, the Directors believe that the Group has
developed a trustworthy and reliable reputation as well as a
strong partnership with its customers and suppliers.
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FUTURE PLANS AND PROSPECTS

For the existing principal business of manufacturing and selling
of sewing threads, the Group has disposed on 27 January
2025 and shareholders can refer to the announcement on 2
October 2024.

For the business line of interior design, fitting out and
decoration services, the Group considers that there is a
growing popularity of interior design, fitting-out and decoration
in commercial, residential and public sectors in Hong Kong and
the Greater Bay Area to seek individuality and style. Hence,
the Group expected this business line will become a principal
business in our Group in 2026. The Group will release more
resources to expand this segment and source more new
higher profit margin customers in 2026.

For the equine services segment, the management will adopt
prudent approach to consider the business opportunity and
maintain lower operation costs for this segment in 2026.

For the finance and asset management services segment, it
will be disposed to independent third party on 20 March 2026.

The Directors would continue to review the existing
businesses of the Group from time to time with a view to
improve the business operation and financial position of the
Group. The Board considers that it is beneficial for the Group
to seek suitable investment and disposal opportunities with a
view to increase the value of the Group and maximise returns
to the Shareholders.

HARBOUR EQUINE HOLDINGS LIMITED / 2025 ANNUAL REPORT

RARFTEIREE

RERDRBEENEETRERMS
AEBECR-_ZE-_RAF-A-_t+tBH4HE
BRRAZ2HABHA T _NF+A-HBHN

R
EMEMRE REREHBHEHR -
ARKERA ENR  HEREHED
AL BB b BB R AREE - f

ENAHEHATER A XEBRTE
AN EBEERN _E-_NEKALNER T
BEEK KAEEBER-_Z_FEHREZ

ERABEAUD - LNEE S HOE
WEEPS -
EMBECERES S EREHN TN

FRIMBE G EE
B0 1. 8 8 P K o

MR

EHeMREEEERG S - HERZ
7_/\¢ A= "f‘EHij%?%_L EE

EERFHEIERNAKEREER - U
REAGEXHFLZERMBR L - EF
ERBEENRAKESEAENKRER
HERE URAAEEEERASRES
K& A E R -



Biographical Details of Directors and Senior Management
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EXECUTIVE DIRECTORS

Mr. Wong Kwok Wai, Albert (ZE &) (“Mr. Wong”), aged
66, was appointed as a Director and the chairman of the Board
on 18 August 2016 and re-designated as an executive Director
on 23 June 2017. He is also the chief executive officer, the
chairman of the nomination committee of the Company, one
of the Group's controlling shareholders. Mr. Wong is primarily
responsible for the management and overall strategic planning
and development of the Group. Mr. Wong has over 30 years of
experience in accounting and assurances.

Mr. Wong obtained his higher diploma in accountancy from
the Hong Kong Polytechnic (now known as the Hong Kong
Polytechnic University) in November 1982. Mr. Wong was
admitted as a fellow of the Hong Kong Institute of Certified
Public Accountants and as a fellow member of the Institute
of Chartered Accountants in England and Wales in November
1992 and February 2008, respectively.

Save as disclosed above, Mr. Wong did not hold other
directorship in any other listed or public companies, of which
the securities are listed on any securities market in Hong Kong
or overseas in the three preceding years and understood his
obligations as a director of a listed issuer.

Mr. Wong was appointed as an executive Director on 18
August 2016.
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Biographical Details of Directors and Senior Management (Continued)
EEkafeEBEBNREREFE(E)

Mr. Chan Yiu Tung, Enoch (FR# X) (“Mr. Chan”), aged 59,
was appointed as the company secretary, compliance officer
and an executive Director of the Company on 18 August 2016,
23 June 2017 and 19 February 2020, respectively. Mr. Chan
resigned as the company secretary on 31 August 2022. Mr.
Chan obtained his bachelor's degree of art in accountancy
from City University of Hong Kong (formerly known as City
Polytechnic of Hong Kong) in November 1992 and was
admitted as a member of the Hong Kong Institute of Certified
Public Accountants in February 1997 and a fellow of the
Association of Chartered Certified Accountants in April 2001,
respectively. From June 2006 to December 2011, Mr. Chan
served as an executive director of the tax department of Ernst
& Young, an international accounting firm, where he was
primarily responsible for providing tax and business advisor
y ser vices to both international and domestic companies
operating in the PRC. Further, Mr. Chan served as a partner
in the tax department of the Guangzhou Branch of Grant
Thornton, an international accounting firm, from October
2012 to October 2015 where he was primarily responsible for
developing the tax practice in Guangzhou. Mr. Chan has also
been serving as an independent director of Natural Health
Trends Corp. (stock code: NHTC), an international direct-selling
and e-commerce company listed on the NASDAQ Stock
Market LLC, since December 2015, and is responsible for
supervising and providing independent advice to the board of
the company.

Save as disclosed above, Mr. Chan did not hold other
directorship in any other listed or public companies, of which
the securities are listed on any securities market in Hong Kong
or overseas in the three preceding years and understood his
obligations as a director of a listed issuer.

Mr. Chan was appointed as an executive Director on 19
February 2020.
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Biographical Details of Directors and Senior Management (Continued)
EEkafheEBEBNREREFE(E)

Mr. Leung King Yue, Alex (R £34) (“Mr. Leung”), aged 48,
obtained his bachelor's degree in commerce specialising in
economics and finance from the University of Melbourne in
Australia in 1999. Mr. Leung has over 20 years of experience
in financial services sector, mainly in compliance and asset
management.

Save as disclosed above, Mr. Leung did not hold other
directorship in any other listed or public companies, of which
the securities are listed on any securities market in Hong Kong
or overseas in the three preceding years and understood his
obligations as a director of a listed issuer.

Mr. Leung was appointed as an executive Director on 4 June
2020.

Mr. Leung Tat Chi (R#E X), aged 53, has over 25 years’
experience in interior design and project management. He
joined the Group in February 2021 and has since then served
as a director of LMP International Limited (“LMP"), being an
indirect wholly-owned subsidiary of the Company. Mr. Leung
is primarily responsible for the management of business
operations of LMP. Mr. Leung obtained a Higher National
Diploma in Interior Design at Caledonian University which is
accredited from Scottish Qualifications Authority in Glasgow.
He was a member of Hong Kong General Chamber of Young
Entrepreneurs and also the Vice President of Hong Kong
Bio-Environment Energy Association (HKBEE) from 2017 to
2018.

Save as disclosed above, Mr. Leung Tai Chi did not hold other
directorship in any other listed or public companies, of which
the securities are listed on any securities market in Hong Kong
or overseas in the three preceding years and understood his
obligations as a director of a listed issuer.

Mr. Leung Tat Chi was appointed as an executive Director on
3 September 2024.
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Biographical Details of Directors and Senior Management (Continued)

EE2NER

NON-EXECUTIVE DIRECTOR

Ms. Ho Wing Shan ({758 ) (“Ms. Ho"), aged 54, has over
15 years of professional experience in the banking industry.
From March 2001 to July 2003, Ms. Ho worked as a client
service assistant at Citigroup Global Markets Inc. From
August 2003 to September 2005, she joined the Greater
China team of UBS Group AG as a marketing assistant. From
September 2005 to December 2008, Ms. Ho became the
assistant relationship manager of Credit Suisse Group AG.
From April 2009 to June 2016, she served as an associate
director at Bank Julius Baer & Co. Limited, where she mainly
provided professional banking services including but not
limited to handling clients’ administrative inquiries and credit
applications.

Ms. Ho obtained a Bachelor of Arts with a major in Economics
from the University of Regina in 1994. She is a licensed
representative for Type 1 (dealing in securities) and Type
4 (advising on securities) regulated activities under the
Securities and Futures Ordinance (Chapter 571 of the Laws
of Hong Kong) (the “SFO") with Upbest Securities Company
Limited.

Save as disclosed above, Ms. Ho did not hold other
directorship in any other listed or public companies, of which
the securities are listed on any securities market in Hong Kong
or overseas in the three preceding years and understood her
obligations as a director of a listed issuer.

Ms. Ho was appointed as a non-executive Director on 6
September 2024.
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Biographical Details of Directors and Senior Management (Continued)
EEkafheEBEBNREREFE(E)

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Tang Chun Hei (¥ ##) (“Mr. Tang”), aged 37, has
over 10 years of experience in corporate finance and company
secretarial fields. He served as a responsible officer of Purple
Tee Capital Limited, a corporation licensed to carry out Type
6 (advising on corporate finance) regulated activity under the
SFO, from January 2023 to October 2025. He served as an
independent non-executive director of hmvod Limited, whose
shares are listed on the GEM of the Stock Exchange (stock
code: 8103), from December 2020 to February 2022. Mr.
Tang holds a postgraduate Diploma in Corporate Governance
GradCG from the University of Law. Mr. Tang is a Chartered
Secretary, a Chartered Governance Professional and an
Associate of both The Hong Kong Chartered Governance
Institute and The Chartered Governance Institute in the United
Kingdom.

Save as disclosed above, Mr. Tang did not hold other
directorship in any other listed or public companies, of which
the securities are listed on any securities market in Hong Kong
or overseas in the three preceding years and understood his
obligations as a director of a listed issuer.

Mr. Tang was appointed as an independent non-executive
Director on 6 September 2024.

Mr. Huen Felix Ting Cheung (¥ £ &) (“Mr. Huen”), aged 39,
has extensive experience in accounting and corporate finance.
Mr. Huen currently serves as the director and responsible
officer of Diligent Capital Limited, a corporation licensed under
the Securities and Futures Ordinance (Chapter 571 of the Laws
of Hong Kong) (“SFO") to carry out Type 6 regulated activities.
Mr. Huen has been the company secretary of Orient Securities
International Holdings Limited, the shares of which were listed
on the GEM of the Stock Exchange of Hong Kong Limited
(the "Stock Exchange”) and delisted on 17 November 2025
(stock code before the delisting: 8001), since November 2021.
Since August 2022, he has been an independent non-executive
director of 1957 & Co. (Hospitality) Limited, the shares of
which are listed on the GEM of the Stock Exchange (stock
code: 8495). From March 2022 to June 2025, he served as
the company secretary of Oriental Payment Group Holdings
Limited, the shares of which are listed on the GEM of the Stock
Exchange (stock code: 8613).
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Biographical Details of Directors and Senior Management (Continued)

EEkEREEEBNEREFE

Mr. Huen obtained a Bachelor’'s degree in Arts (Accounting)
from Edinburgh Napier University in the United Kingdom in
January 2010. He is a member of the Hong Kong Institute of
Certified Public Accountants and is licensed under the SFO
to conduct Type 6 regulated activity (advising on corporate
finance).

Save as disclosed above, Mr. Huen did not hold other
directorship in any other listed or public companies, of which
the securities are listed on any securities market in Hong Kong
or overseas in the three preceding years and understood his
obligations as a director of a listed issuer.

Mr. Huen was appointed as an independent non-executive
Director on 1 January 2026.

Ms. Yim Bui Lam (& 82 #) (“Ms. Yim”), aged 51, has over 10
years of professional experience in the real estate investment
industry. Since June 2022, she served as the managing director
of Fortcorp Ltd., where she oversees real estate development
and investment projects in Sydney region. From December
2016 to November 2021, Ms. Yim served as a director at Man
Shun Construction Engineering Company, where she led the
management of a family fund focused on real estate investment
in China.

Ms. Yim obtained a Master of Business Administration from
The University of Adelaide, Australia in 2004, and a Master
of Construction Management (Professional) from Deakin
University, Australia in 2022.

Save as disclosed above, Ms. Yam did not hold other
directorship in any other listed or public companies, of which
the securities are listed on any securities market in Hong Kong
or overseas in the three preceding years and understood her
obligations as a director of a listed issuer.

Ms. Yim was appointed as an independent non-executive
Director on 1 January 2026.
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Biographical Details of Directors and Senior Management (Continued)

EEkEREEEBNEREFE

SENIOR MANAGEMENT

Mr. Lee Tak Shing (Z& &), aged 50, holds a Bachelor of Arts
in Accountancy from the Hong Kong Polytechnic University.
Mr. Lee is a fellow member of the Association of Chartered
Certified Accountants and a member of the Hong Kong
Institute of Certified Public Accountants. Mr. Lee possesses
relevant experience of serving as company secretary and chief
financial officer of a company listed on the Main Board of the
Stock Exchange.

Mr. Lee was appointed as a Company Secretary on 3
September 2024.
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Corporate Governance Report

TEERHE

CORPORATE GOVERNANCE PRACTICES

The Board believes that cultivating and maintaining a culture
focused on good corporate governance is essential to
effect strong business growth and continue the efficient
management of the Company. The Directors are of the view
that strong corporate governance practices can safeguard the
interests of and ensure accountability to the Shareholders as a
whole.

During the year ended 31 December 2025 and up to the
date of this announcement, the Company complied with all
the applicable code provisions contained in the Corporate
Governance Code (“CG Code") set out in Part 2 of Appendix
C1 to the GEM Listing Rules then in force.

Except for the deviation from code provision C.2.1 of the CG
Code as set out in Appendix C1 to the GEM Listing Rules, the
Board is of the view that the Company has complied with the
code provisions of the CG Code for the period from the Listing
Date up to the date of this announcement.

Mr. Wong Kwok Wai, Albert is the chairman of the Board
and the chief executive officer of the Company and has been
involved in the daily operations management of the Group
since 2008. The Directors believe that besting the roles of
the chairman of the Board and the chief executive officer of
the Company in Mr. Wong will ensure strong and consistent
leadership, facilitate the Group’s business strategies and boost
the effectiveness of its operation. The Board will continue
to review and consider splitting the roles of chairman of the
Board and the chief executive officer of the Company when
such role splitting is beneficial to the Group as a whole.

MODEL CODE FOR DIRECTORS’ SECURITIES
TRANSACTIONS

The Company has adopted the standard of dealings regarding
securities transactions by the Directors equivalent to the
required standard of dealings as set out in rules 5.48 to 5.67
of the GEM Listing Rules. The Directors have all confirmed,
having been made specific enquiry by the Company, that they
have complied with the required standard of dealings and the
required standard concerning securities transactions by the
Directors during the year ended 31 December 2025.
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Corporate Governance Report (Continued)
TrEEARHE(E)

BOARD OF DIRECTORS BExg
Composition of the Board EEgrAERK
The Board currently comprises: EESHEReRE:

Executive Directors
BTES
Mr. Wong Kwok Wai, Albert
(Chairman and chief executive officer)

BEEESLE
(FEFTHAAZ)

Mr. Chan Yiu Tung, Enoch

PR 1B 3R % A

Mr. Leung King Yue, Alex

Mr. Leung Tat Chi

Non-executive Director

FHITES

Ms. Ho Wing Shan

o] 58 M 22 +

Independent non-executive Directors

BYFHTES

Mr. Tang Chun Hei

BHER L E

Mr. Huen, Felix Ting Cheung (appointed as an Independent Non-executive Director
on 1 January 2026)

WEEEE (RZBZNF—H—HEZEREIIHNTEE)

Ms. Yim Bui Lam (appointed as an Independent Non-executive Director
on 1 January 2026)

B 88 W 22 £ (R-ZFE-_NF-—HA—HEZTREBEVIIHHTESE)

Mr. Chan Tsun Choi, Arnold (resigned as an Independent Non-executive Director
on 31 December 2025)

BR 3£ B 5E 4 (RZEF=ZAF+—A=1—HFFHBIHNTESE)

Mr. Chow Chin Hang, Joel (resigned as an Independent Non-executive Director
on 31 December 2025)

AEEBXE (R-ZFE-_RF+ A= —HFITBHHNTEE)

The biographical details of the Directors are set out in the EZEFFBEHARAEEREEENE
section headed “Biographical Details of Directors” of this E&1E]—& °
annual report.
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Corporate Governance Report (Continued)

TERER®RSE (E)

Except as disclosed in the section headed “Biographical
Details of Directors”, there has been no financial, business,
family or other material relationship among the Directors.

Each of the independent non-executive Directors has provided
a written confirmation of his independence and the Company
regards them as independent pursuant to rule 5.09 of the
GEM Listing Rules.

The Board will hold regular board meetings at least four times
a year at approximately quarterly intervals. Such meetings are
expected to involve active participation, either in person or
through electronic means of communication, of a majority of
the Directors entitled to be present.

Below is the attendance record of each Director at the Board
meetings held during the year ended 31 December 2025:

RIEZSMEEFBI —SHMREELEIN &
ERE

ERBUFATEFTCRHEERB L
RE MARAREGEM LM R A H
5.O9MRHS E R BB -

ExeREFERELIAREHNESS
SR ANBFTE-R -FAHAELFEZAKA
MOrEERREERFLEBETRATA
2HEEMEH -

ATREREERBE_T_AF+_H
ST -RALEFERTHNEESEEANLRE
A 8% -

Attendance/

number of

meetings held

HERXRE

Name of Directors BEEHR BITERRE
Mr. Wong Kwok Wai, Albert =HEEE 8/8
Mr. Chan Yiu Tung, Enoch PR B R ST A 8/8
Mr. Leung King Yue, Alex REWEE 2/8
Mr. Leung Tat Chi RELERE 6/8
Ms. Ho Wing Shan o] 58 3t 22 = 8/8
Mr. Tang Chun Hei Bl S B A 7/8
Mr. Chan Tsun Choi, Arnold PR i B % A 7/8
Mr. Chow Chin Hang, Joel BRELE 8/8
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Corporate Governance Report (Continued)

tERER®RSE(E)

Below is the attendance record of each Director at the general U TAZZEEREBEE_ET_RAF+-A
meeting of the Company during the year ended 31 December =+ —BItFEFERTHARLTRE X EH
2025: t FE 50 8% ¢
Attendance/
number of
meetings held
HERE
Name of Directors EEHA BITERERH
Mr. Wong Kwok Wai, Albert =FEHEEE 1/1
Mr. Chan Yiu Tung, Enoch PR B 2R ST A 1/1
Mr. Leung King Yue, Alex REWREE 11
Mr. Leung Tat Chi RiELEE 11
Ms. Ho Wing Shan o] 558 3 22 = 11
Mr. Chan Tsun Choi, Arnold BeR 3 B o A 1/1
Mr. Chow Chin Hang, Joel BAEELE 1/1
Mr. Tang Chun Hei B 38 % o A 1/1
RESPONSIBILITIES OF THE BOARD BEEEgmET

The Board is primarily responsible for the overall management
and strategic planning and development of the Group, which
may involve convening general meetings and reporting the
Board's work at a shareholders’ meeting, determining business
and investment plans, preparing annual financial budgets and
final reports and formulating proposals for profit distributions.
Day-to-day management is alternatively delegated to the
executive Directors and senior management. The functions
delegated to senior management are regularly reviewed by the
Board to ensure that they are appropriately aligned with the
Group's needs.

During the year ended 31 December 2025, the Company had
three independent non-executive Directors and was at all
times in compliance with the requirements of the GEM Listing
Rules, which specifies that the independent non-executive
Directors must represent at least one third of the Board
members with at least one of them possessing appropriate
professional qualifications or accounting or related financial
management expertise.

EEe T EREAEENEBREEBLER
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BREZLHEEFETIE BEXHR
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Corporate Governance Report (Continued)

TtERER®RE(E)

The Company has arranged appropriate insurance policies to
cover the Directors’ risk exposure/liabilities with respect to
any legal actions against the Directors arising from corporate
activities of the Company. Such insurance coverage was
reviewed by the Board and shall continue to be reviewed
annually.

CORPORATE GOVERNANCE FUNCTIONS

During the year ended 31 December 2025, no committee for
corporate governance was established and the Board is thus
responsible for performing the corporate governance functions
outlined in code provision D.3.1 of the CG Code.

The Directors may hold Board meetings when necessary and
include any relevant matters for discussion in the agenda as
they see fit. A minimum of 14 days’ notice of such Board
meetings is given to all Directors. A draft agenda for each
Board meeting typically accompanies the notice to give the
Directors an opportunity to raise any other relevant issues for
discussion in the meeting. Board papers and related materials
to the meeting are circulated to each Director before each
meeting for their perusal to ensure that they can make an
informed decision to discharge their duty as a Director.

Draft minutes are also circulated to the Directors for their
comment and review after each Board meeting is held, and
the minutes of the Board and the Company’s committees are
kept by the company secretary of the Company. Each Board
member and Director has access to the advice and service
of the company secretary of the Company in order to comply
with relevant procedures and applicable rules and regulations.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

The Directors recognise the importance of incorporating
elements of good corporate governance in management
structures and internal control procedures in order to achieve
effective accountability.
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During the year ended 31 December 2025, the Group has
complied with the CG Code as set out in Appendix 15 to the
GEM Listing Rules, except for the deviation from the code
provision A.2.1 of the CG Code, which stipulates that the roles
of chairman and chief executive officer should be separate and
should not be performed by the same individual.

Mr. Wong, who is the chairman of the Board as well as the
chief executive officer of the Company, has been involved
in the daily operations and management of the Group since
2008. The Directors consider that vesting the roles of the
chairman of the Board and the chief executive officer of the
Company in Mr. Wong will ensure strong and consistent
leadership, facilitate the Group’s business strategies and boost
the effectiveness of the Company’s operation. The Board will
continue to review this arrangement and consider splitting
the roles of the chairman of the Board and the chief executive
officer of the Company when such role splitting is beneficial
to the Group as a whole.

APPOINTMENT AND RE-ELECTION OF
DIRECTORS

The articles of association of the Company (the "“Articles”)
state that at each annual general meeting (the "AGM"), one
third of the Directors for the time being shall retire from
office by rotation provided that every Director shall be subject
to retirement by rotation at least once every three years. A
Director retiring by rotation shall be eligible for re-election.

While each of the non-executive Directors and the
independent non-executive Directors has entered into a letter
of appointment with the Company to act as a non-executive
Director or independent non-executive Director for a fixed
term of three years, the non-executive Directors and
independent non-executive Directors appointed are also
subject to retirement by rotation and re-election according to
the Articles. Independent non-executive Directors are required
to notify the Company as soon as practicable if there is any
change that may affect their independence and each of them
must provide a written confirmation of his independence every
year.
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CONTINUOUS PROFESSIONAL DEVELOPMENT

To ensure that the Directors’ contribution to the Board remains
relevant and informed, the Directors are to participate in
continuous professional development through which their
knowledge and skills can be refreshed and strengthened. As
part of the Directors’ continuous professional development
programme, newly appointed Directors are to receive a
comprehensive, formal and tailored induction upon their
appointment as a Director while existing Directors receive
additional training when appropriate to ensure that they
are aware of and are able to comply with the obligations
pursuant to the GEM Listing Rules and any other statutory
requirements. The company secretary of the Company is
responsible for maintaining and updating records for the
Directors’ training sessions.

During the year ended 31 December 2025, all the Directors,
namely, Mr. Wong Kwok Wai, Albert, Mr. Chan Yiu Tung,
Enoch, Mr. Leung King Yue, Alex, Mr. Leung Tat Chi, Ms. Ho
Wing Shan, Mr. Chan Tsun Choi, Arnold, Mr. Chow Chin Hang,
Joel and Mr. Tang Chun Hei, comprising the Board during
the year ended 31 December 2025, participated in a training
session and each Director was provided with relevant guidance
materials with respect to the laws applicable to Directors, the
roles and responsibilities of Directors and the Directors’ duty
to disclose their interest.

BOARD COMMITTEES

The Board established the audit committee (the “Audit
Committee”), the remuneration committee (the
“Remuneration Committee”) and the nomination committee
(the “Nomination Committee”) on 24 November 2017 in
order to oversee particular functions of the Company. These
committees of the Board have been established with written
terms of reference that clearly outline their authorities, powers
and duties. These terms of reference can be found on the
websites of the Stock Exchange and the Company.
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AUDIT COMMITTEE

The Audit Committee was established pursuant to rules 5.28
to 5.33 of the GEM Listing Rules and code provision C.3.3
of the CG Code. The Audit Committee is mainly responsible
for reviewing financial information, monitoring the Company’s
financial reporting system and internal control procedures and
maintaining the relationship with the Company’s auditors.

The Audit Committee consists of three independent
non-executive Directors, namely, Mr. Huen, Felix Ting Cheung
(the chairman), Mr. Tang Chun Hei and Ms. Yim Bui Lam.
No member of the current Audit Committee is a member
of the previous independent auditor of the Company. The
Audit Committee has reviewed this annual report as well as
the consolidated results of the Group for the year ended 31
December 2025.

The current terms of reference state that the Audit Committee
shall have at least four meetings annually. The Audit
Committee held a meeting on 30 March 2026 to (i) review
and approve the annual financial results in respect of the year
ended 31 December 2025; (ii) discuss and consider issues
significant to financial reporting, controls on operations and
compliance, the effectiveness of the risk management and
internal control systems; and (iii) review the appointment of
the auditor and its relevant scope of work.

During the year ended 31 December 2025, the Audit
Committee held four meetings, where the Audit Committee
reviewed and discussed, amongst other matters, (i) the
Group's consolidated results for the year ended 31 December
2025; (ii) the Group’s consolidated results for the three months
ended 31 March 2025; (iii) the Group's consolidated results
for the six months ended 30 June 2025; (iv) the Group’s
consolidated results for the nine months ended 30 September
2025; (v) the financial reporting system and internal control
procedures of the Group; and (vi) appointment of auditor of the
Group.
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Below is the attendance record of each member of the Audit U TNAEEZE-_ZT-_AF+_A=+—HI
Committee during the year ended 31 December 2025: FEEZZEGSKELRE RN
Attendance/
number of
meetings held
HERE
Name of Directors EEnNR BITEERE
Mr. Chan Tsun Choi, Arnold (chairman) — BR #E B 5t 4 (£ &) 4/4
Mr. Chow Chin Hang, Joel BAEELE 4/4
Mr. Tang Chun Hei B HE M A 4/4
REMUNERATION COMMITTEE FMEER
The Remuneration Committee currently consists of three ¥ MEZEECRABR="EBIIFRNTES
independent non-executive Directors, namely, Mr. Chow Chin BIER1E LA (/) BHE K & £ M RiE
Hang, Joel (the chairman), Mr. Tang Chun Hei and Mr. Chan  Bf %t & o
Tsun Choi, Arnold.
The Remuneration Committee is primarily responsible ¥ B EZE€ T ZEaa AR EEEN
for making regular recommendations to the Board on the BSAETEEBHHFMIM R LR EBUAR KT
Company’s policy and structure for the remuneration of all HIEHMEH KN EXA R BHERERF " ME

Directors and senior management of the Company and on
the establishment of a formal and transparent procedure
for developing the remuneration policy. The remuneration
committee also responsible for reviewing and/or approving
matter relation to share schemes under Chapter 23 of the
GEM Listing Rules and approving the grant of options and
share awards to eligible participants pursuant to the share
schemes of the Company.

The current terms of reference state that the remuneration
Committee shall have at least one meeting annually. During
the year ended 31 December 2025, the Remuneration
Committee held three meetings, where they reviewed
the remuneration packages for all Directors and senior
management of the Company and made recommendations to
the Board.
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Below is the attendance record of each member of the N TAEHZE-_ZTE-_RAF+-_A=+—HIt
Remuneration Committee during the year ended 31 December FEFHMEZEeSKELEESZ ML
2025:

Attendance/

number of

meetings held

HERE

Name of Directors EENSA BITERERH
Mr. Chow Chin Hang, Joel (chairman) BRIE & E(EE) 3/3
Mr. Chan Tsun Choi, Arnold BeR 3 B o A 3/3
Mr. Tang Chun Hei Bl HE B S A 3/3

Details regarding emoluments of the Directors for the year AR EERBEZE-_EZT-_AF+-_A=+—
ended 31 December 2025 are outlined in note 14 to the HBIFFENMEFHBHARKNEE RS LR
consolidated financial statements of this annual report. A mREM T4 -

During the year ended 31 December 2025, the number of EHE-_ZE_-_RAE+_-_A=+—HILEE -
senior management members whose remuneration fell within  Bl& N F T3 HBE NS R EIREE K B A

the following band is as follows: m
Number of
individuals
Remuneration band N E A
Nil to HK$1,000,000 £ 21,000,000/5 7T 3/3
NOMINATION COMMITTEE REZE®

The Nomination Committee currently consists of one REZZECRABHE—ZHITES Aa
executive Director, namely, Mr. Wong Kwok Wai, Albert (the BEx4(TE) —ZBIFEHTES - B
chairman), one non-executive Director, namely, Ms. Ho Wing SEMZtR=2F I IFHTE%E » BIHE
Shan and three independent non-executive Directors, namely, B%4 BREM LA R EARIB LA o

Mr. Tang Chun Hei, Mr. Chan Tsun Choi, Arnold and Mr. Chow

Chin Hang, Joel.
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The Nomination Committee is mainly responsible for
regularly reviewing the structure of the Board and making
recommendations to the Board regarding any proposed change
to the structure of the Board. Following the establishment of
the Nomination Committee, the Company has adopted a board
diversity policy in order to achieve diversity on the Board.
As such, Board members are selected based on a range of
diverse perspectives, including but not limited to, gender, age,
cultural and educational background, professional experience,
skills, knowledge and length of service.

The current terms of reference state that the Nomination
Committee shall have at least one meeting annually.
During the year ended 31 December 2025, the Nomination
Committee held two meeting, where they assessed the
independence of the independent non-executive Directors and
recommended to the Board for the re-appointment of all the
retiring Directors at the annual general meeting.

Below is the attendance record of each member of the
Nomination Committee during the year ended 31 December
2025:

RAZBEGTIZAETHEHNESTSRE
THEMNEREFTERBEEINESS
FHER - NRIURBZERR  AQF
EXMEZEZHIEBR UERESES
ZRL-BAit EFEXENREZET
RBHEBETRRER - Fik Xt
FHEES FHELR R MIERR
BER)EE -

i

REBEHEY R REZESEFEAR
HEd— ke HE_ZT_AF+=-A
=+ —HALFE REZEEGERITWA
T MESERGLETEBIENTE
ENBLE THABRERFAG EEH
ZAMBREIEENESTTROES -

ATREBEZE-Z-_AF+-A=+—81
FERBZBESNBHREGHMLE:

Attendance/

number of

meetings held

HERE

Name of Directors EENKR BITEREARH
Mr. Wong Kwok Wai, Albert (chairman) — &= B{& & 4 (£ &) 2/2
Mr. Chan Tsun Choi, Arnold PR i B % A 2/2
Mr. Chow Chin Hang, Joel FARELE 2/2
Mr. Tang Chun Hei BS A B ot £ 2/2
Ms. Ho Wing Shan fa] 58 22 £ 1/2
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BOARD DIVERSITY POLICY

The Board recognises the importance of diversity in the
Board composition and has adopted a board diversity policy
which sets out the approach to achieve a sustainable and
balanced development of the Company and also to enhance
the quality of performance of the Company. In designing
the Board’s composition, selection of candidates has been
considered from a number of perspectives, including but not
limited to gender, age, cultural and educational background,
industry experience, technical and professional skills and/or
qualifications, knowledge, length of services and time to be
devoted as a director. The Company will also take into account
factors relating to its own business model and specific needs
from time to time. The ultimate decision is based on merit
and contribution that the selected candidates will bring to the
Board.

The Nomination Committee has considered and reviewed
the composition and diversity of the Board. All the executive
Directors and non-executive Director possess extensive
and diversified experience in management and industrial
experience. The three independent non-executive Directors
possess professional knowledge in management, finance,
accounting and legal aspects. The Nomination Committee will
review the board diversity policy, as appropriate, to ensure its
effectiveness.

The Board understands a single gender board will not consider
diversity to be achieved. The Board has appointed Ms. Ho
Wing Shan and Ms. Yim Bui Lam. For the detailed gender ratio
in the workforce, please refer to the environmental, social and
governance report.
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BOARD INDEPENDENCE

The Group has mechanisms to ensure independent views and
input are available to the Board and such mechanisms will
be reviewed annually by the Board, encouraging all directors
including independent non-executive directors to express their
views in an open manner during the Board/Board Committees
meetings. While all independent non-executive directors are
also members of the board committees to enable various
and independent view in company’s matter. In addition, all
Directors, including independent non-executive directors, are
entitled to seek further information and documentation from
the management on the matters to be discussed at board
meetings. They can also seek assistance from the company
secretary (the “"Company Secretary”) and, where necessary,
independent advice from external professional advisers at
the Company’s expense. The Board considered the said
mechanisms has been operating effectively.

ACCOUNTABILITY AND AUDIT
Financial reporting

The Directors understand and recognise their responsibility to
(i) prepare the consolidated financial statements of the Group;
and (ii) ensure that such financial statements are prepared to
give a true and accurate view of the state of affairs, results
and cash flows of the Group in accordance with the Hong
Kong Financial Reporting Standards issued by the Hong
Kong Institute of Certified Public Accountants, the disclosure
requirements of the Hong Kong Companies Ordinance as well
as any internal standards deemed appropriate and necessary
by the Directors in order to prepare the Group's consolidated
financial statements. Further, the Directors also strive to offer
a fair and comprehensive assessment of the Group’s financial
position and prospects and ensure timely publication of the
financial statements of the Group. The Directors confirm that
as at 31 December 2025, to the best of their knowledge,
information and belief, having made all reasonable enquiries,
they were not aware of any material uncertainties relating to
events or conditions that may cast significant doubt upon the
Company's ability to continue as a going concern.

HARBOUR EQUINE HOLDINGS LIMITED / 2025 ANNUAL REPORT

ExglyM

AEERAERIBRESTSURESELE
HMELER MEFERSFRIXZES
SRERES(BEEBUIRNTESRINE
Fg/EFZEgeR L AHAKERR -
MAEBIRATEENREFTZEE N
g UERAREERETAMRELER -
i 2REF(BRBIFRITESR)E
BRLEFe @2 LM FEERNEERE
REE T ERRXMF - WETAAAF
WE(RABEDS KB IREFTE
BRANMEEXERSKBIER  BAMH
ARRIAE EFER/ LK —EE
WE 1 -

BERERZ
MB®E

EETHMARAREBEECIREAEE K
B BHmE: RNERABEY B RKRIEE
BEGFEAGHEMNOEBH B REEL
FEERAGOIMNBEBEREAREERR
HREAEESAMBERRBEERSLE
MEMABENRE  URRAEENE
BEREMEBRE XENRESRE - It
SN - BFRINE HE AN 5 8 BB IR O K Al
RN RAFR2EFMAE - IR RE ) EAR
SEMBRR -EFER N_T_1F
T-A=1—"8 RELFEL—UEESE
AEMARM  BEREG EHMIHEHRE
ENFIMRABEEANEMNEANEERAZA
BESIEHARAFELERNNEKRNER



Corporate Governance Report (Continued)

tERERHRE(E)

The responsibility of the independent auditor of the Company
is to form its independent opinion based on its audit on those
consolidated financial statements prepared by the Board, and
to report its opinion to the Shareholders. Further details of
their reporting responsibility are set out in the independent
auditor’s report of this annual report.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board recognises its responsibility to ensure the
effectiveness of the Group's risk management and internal
control systems. As such, the Directors are committed to
reviewing such systems regularly. The Board, the Company’s
internal audit division and the Audit Committee conducted a
review of the Group’s risk management and internal control
systems during the year ended 31 December 2025 and were
satisfied with their adequacy and effectiveness. Similarly, the
Board also examined the Group's internal control systems in
terms of financial, operational, compliance, procedural and risk
management functions and were generally satisfied with the
effectiveness of the current systems in place.

The Directors understand that the enforcement of risk
management and internal control systems is essential to the
Group's ability to manage and minimise risks that may affect
the Group’s efficiency and effectiveness, or inhibit it from
achieving the business objectives.

In relation to the undertakings provided by the controlling
Shareholders in respect of the deed of non-competition,
the details of which are outlined in the Prospectus, the
independent non-executive Directors confirm that they
have reviewed the enforcement of such undertakings and
conclude that there are no outstanding issues regarding the
undertakings that need to be raised with the Shareholders and
the Company.
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AUDITOR’S REMUNERATION

For the year ended 31 December 2025, the fees paid or
payable to the Company's independent external auditor, Asian
Alliance and subsidiaries’ auditor, for the audit services for the
Group are approximately as follows:

Report (Continued)

o B B 2 A

BE_Z_AF+-_A=+—BILEE"
MEBRTAEENEZRG M EN
KRB BN ZEAA LR B R Z
HMMEABMOOT

Amount

&4

HK$'000

Type of service BR 7% 38 Bl FAET

Audit services E 2R 450
COMPANY SECRETARY RNEIWE

All Directors have access to the advice and services of the ZEEFHNMEAAIMWMENER LRE -

Company Secretary. The Company Secretary reports to the
Chairman on board governance matters, and is responsible
for ensuring that Board procedures are followed and also
facilitating communications among Directors as well as with
shareholders and management.

Mr. Lee Tak Shing ("Mr. Lee"”) was appointed as the Company
Secretary on 3 September 2024. Mr. Lee had complied with
the professional training requirements to update his skills and
knowledge under Rule 5.15 of the GEM Listing Rules for the
year ended 31 December 2025.

SHAREHOLDERS’ RIGHTS

In order to protect their own rights and interests, Shareholders
may propose separate resolutions in regard to substantial
issues at Shareholders’ meetings for consideration and voting.
According to the GEM Listing Rules, all resolutions presented
at Shareholders’ meetings will be voted by poll, and after
the relevant Shareholders’ meeting, the results of such a
poll will be published on the websites of the Stock Exchange
and the Company. Pursuant to the Articles, an AGM will be
held annually in the relevant territory where the Shares are
listed, or elsewhere as may be determined by the Board.
Any meeting other than an AGM is deemed an extraordinary
general meeting ("EGM").
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PROCEDURES FOR SHAREHOLDERS TO
CONVENE EXTRAORDINARY GENERAL
MEETINGS

Extraordinary general meetings can be convened on the
requisition of one or more Shareholders holding, at the date
of the deposit of the requisition, not less than one tenth of
the paid-up capital of the Company having the right of voting
at the general meetings. Such requisition must be made in
writing to the Board or the company secretary of the Company
for the purpose of requiring an extraordinary general meeting
to be called by the Board for the transaction of any business
specified in such requisition.

Shareholders must send their written resolutions, together
with their full name, contact details and identification, by post
to the principal place of business of the Company in Hong
Kong or by email for the attention of the company secretary of
the Company, details of which are set out below:

Unit A, 16/F,

Wah Kit Commercial Centre
300 Des Voeux Road

Hong Kong

Principal place of business
of the Company
in Hong Kong

Email address info@harbourequine.com

An extraordinary general meeting must be within two months
after the deposit of the requisition. If, within 21 days after
the deposit of the requisition, the Board fails to proceed to
convene such meeting, the requisitionist(s) himself/herself/
themselves may do so in the same manner, and all reasonable
expenses incurred by the requisitionist(s) as a result of the
failure of the Board shall be reimbursed to the requisitionist(s)
by the Company.

RIGHT OF RAISING ENQUIRIES

For queries about shareholdings, share transfers, registrations
and dividend payments, Shareholders should contact the
Company’'s Hong Kong branch share registrar, whose details
are set out in the section headed “Corporate Information” of
this annual report.
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PROCEDURES FOR SHAREHOLDERS TO PUT
FORWARD PROPOSALS AT SHAREHOLDERS'’
MEETINGS

The Articles provide that Shareholders who wish to put
a resolution to a vote may convene an EGM by means of
requisition using the procedure set out above.

INVESTOR RELATIONS

The Company utilises various channels to communicate with
its shareholders and investors, including (i) the AGM or EGM,
which allows Shareholders to comment and exchange views
with the Board; (ii) the publication of interim, quarterly and
annual reports; (iii) notices, announcements and circulars; and
(iv) the Company's website at www.harbourequine.com.
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Report of the Directors
EEEWmE

The Directors are pleased to present this report together with
the audited consolidated financial statements of the Group for
the year ended 31 December 2025.

CORPORATE REORGANISATION

The Company was incorporated in the Cayman Islands as an
exempted company with limited liability on 18 August 2016.
On 22 June 2017, the Group completed a group reorganisation
(the “Reorganisation”), details of which are set out in the
section headed "History, Reorganisation and Corporate
Structure” in the Prospectus. Through various reorganisation
procedures, the Company became the holding company of the
Group upon completion of the Reorganisation.

PRINCIPAL ACTIVITIES

The Company is an investment holding company and the
primary activities of its principal subsidiaries are the sale
and manufacture and selling of sewing threads and board
categories of garment accessories, provision of interior
design, interior decoration and furnishing services, trading of
bloodstock, stallion services and equine handling services.
The principal activities also included securities, advising
on corporate finance and assets management. Details of
the Group’s principal activities are set out in Note 1 to the
consolidated financial statements of the Group.

RESULTS AND APPROPRIATIONS

The results for the year ended 31 December 2025 are set
out in the consolidated statement of profit or loss and the
consolidated statement of comprehensive income of this
annual report. The Board does not recommend the payment of
a final dividend for the year ended 31 December 2025 (2024:
Nil).

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in the Group's property, plant and
equipment for the year ended 31 December 2025 are set out
in Note 18 to the consolidated financial statements of this
annual report.
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BUSINESS REVIEW

A business review of the Group's performance for the year
ended 31 December 2025, the main issues impacting its
results and financial position are set out in the section headed
“Management Discussion and Analysis” of this annual report.
In addition, a discussion of the likely future development of the
Group's business is set out in the section headed “Chairman’s
Statement” of this annual report.

PRINCIPAL RISKS AND UNCERTAINTIES

The Group's profitability, financial position, results of
operations, business operations and prospects may be
affected by a variety of risks including foreign currency risk,
interest rate risk, credit risk and liquidity risk. The Group's risk
management system and policies are shown in Note 35 to the
consolidated financial statements.

Further, the Group may also be exposed to other risks that
may be beyond its control. For the equine segment, the Group
may experience material price fluctuations of the bloodstock
market due to the impact from repeated interest rate increase
by the Reserve Bank of Australia. Also, the performance and
growth condition of the bloodstock also influence the price of
the bloodstock. Each of which may materially and adversely
affect the Group's operations, financial condition, results of
operations and prospects.

FINANCIAL SUMMARY

A summary of the results, assets and liabilities of the Group
for the five years ended 31 December 2025 is set out in the
section headed "Five Year Financial Summary"” of this annual
report.

SHARE CAPITAL
Details of the movements of the issued share capital of the

Company for the year ended 31 December 2025 are set out in
Note 31 to the consolidated financial statements of the Group.
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PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights pursuant to
the Articles or the laws of the Cayman lIslands, being the
jurisdiction in which the Company was incorporated, which
would require the Company to offer new shares on a pro-rata
basis to its existing Shareholders.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'’S LISTED SECURITIES

Neither the Company nor its subsidiaries purchased, sold or
redeemed any of the Company's listed securities during the
year ended 31 December 2025 and up to the date of this
annual report.

RESERVES

Details of the movements in the reserves of the Group
during the year ended 31 December 2025 are set out in the
consolidated statement of changes in equity of this annual
report.

DISTRIBUTABLE RESERVES

As at 31 December 2024 and 2025, no Company's reserves
available for distribution to Shareholders, calculated according
to Companies Law, Cap. 22 (Law 3 of 1961, as consolidated
and revised) of the Cayman Islands.

MAJOR CUSTOMERS AND SUPPLIERS

For the year ended 31 December 2025, sales to the Group's
largest customer and five largest customers represented
approximately 72.4% (2024: approximately 68.4%) and 90.6%
(2024: approximately 83.8%) of the Group’s total revenue,
respectively. The Group's suppliers include suppliers of
raw materials and processing works. For the year ended
31 December 2025, supplies attributable to the Group’s
largest supplier and five largest suppliers represented
approximately 44.6% (2024 approximately 18.9%) and 72.1%
(2024: approximately 52.5%) of the Group's total supplies,
respectively.
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To the Directors’ best knowledge, none of the Directors or
any of close associates (as defined in the GEM Listing Rules)
or any Shareholder who or which own more than 5% of the
Company’'s issued share capital had any beneficial interest in

BEEMAN EFUTANETHEACE
EZRGEMLEMHRA) K HEBL% A LR F
BEETRANBRERLATERELELAEE
AAEFRPR,/SAREEETHEFETME

any of the five largest customers and/or five largest suppliers

of the Group during the year.

DIRECTORS

The Directors for the year ended 31 December 2025 and up to
the date of this annual report are as follows:

Executive Directors

HBTES

Mr. Wong Kwok Wai, Albert
(Chairman and chief executive officer)

HEEELE
(FEFTBAEH)

Mr. Chan Yiu Tung, Enoch

PR 1B 3R % A

Mr. Leung King Yue, Alex

RRMESE

Mr. Leung Tat Chi

RELERE

Non-executive Director
FHITES

Ms. Ho Wing Shan

o] 55 M 22 =

Independent non-executive Directors
BYKHTES

Mr. Tang Chun Hei

B 88 0% 5 A

Mr. Huen, Felix Ting Cheung

WEEEE
Ms. Yim Bui Lam

B S8 B & &
Mr. Chan Tsun Choi, Arnold

FeR i B 5 A
Mr. Chow Chin Hang, Joel

FRE L E

Az ogde Nz
miE e

X

(appointed as an Independent Non-executive Director
on 1 January 2026)
(R=ZFEZNFE—HHEZFRBEIHNTESE)
(appointed as an Independent Non-executive Director
on 1 January 2026)
(RZFB-ZNF—A—HEZHF BB VIIHTESE)
(resigned as an Independent Non-executive Director
on 31 December 2025)
(R-ZFE-ZRFF—A=1—HFTBHHNTEE)
(resigned as an Independent Non-executive Director
on 31 December 2025)
(RZF=ZRAF+—A=1—HFFBIHHNTESE)
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Pursuant to Article 112 of the Articles, the Directors shall
have power from time to time and at any time to appoint any
person as a Director either to fill a casual vacancy or as an
additional Director but the number of Directors so appointed
shall not exceed the maximum number determined from time
to time by the Shareholders in a general meeting. Any Director
appointed by the Board to fill a casual vacancy shall hold office
only until the first general meeting of the Company after his
appointment and be subject to re-election at such meeting
and any Director appointed by the Board as an addition to the
existing Board shall hold office only until the next following
annual general meeting of the Company and shall then be
eligible for re-election.

Pursuant to Article 108(a) of the Articles, notwithstanding
any other provisions in the Articles, at each annual general
meeting, one third of the Directors for the time being, or,
if their number is not three or a multiple of three, then the
number nearest to but not less than one third, shall retire from
office by rotation provided that every Director (including those
appointed for a specific term) shall be subject to retirement by
rotation at least once every three years.

BIOGRAPHICAL DETAILS OF DIRECTORS

For the biographical details of the Directors, please refer to
the section headed “Biographical Details of Directors and
Senior Management” of this annual report.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has entered into a service
agreement with the Company pursuant to which he has agreed
to act as an executive Director for an initial term of three
years, which shall be renewed as determined by the Board or
the Shareholders. Either party is entitled to give not less than
one month’s notice to terminate the service agreement.

Each of the non-executive Directors and the independent non-
executive Directors has entered into a letter of appointment
with the Company to which he has agreed to act as a
non-executive Director or an independent non-executive
Director for a fixed term of three years, which shall be
renewed as determined by the Board or the Shareholders.
Except for the Director’s fees, no independent non-executive
Director is to receive any other emolument for acting as an
independent non-executive Director.
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Save as disclosed above, none of the Directors has proposed
or entered into any service agreement or letter of appointment
with the Company or any of its subsidiaries which is not
determinable by the Group within one year without payment
of compensation other than the statutory compensation.

CONFIRMATION OF INDEPENDENCY OF
INDEPENDENT NON-EXECUTIVE DIRECTORS

Each of the independent non-executive Directors has provided
the Company with a confirmation of independence pursuant
to rule 5.09 of the GEM Listing Rules. As such, the Company
considers all the independent non-executive Directors to be
independent as at the date of this annual report.

PERMITTED INDEMNITY PROVISIONS

Pursuant to the Articles, a Director shall be entitled to be
indemnified out of the assets of the Company against all
losses or liabilities which he may incur or sustain in or about
the execution of the duties of his office or otherwise in
relation thereto.

Appropriate directors’ and officers’ liability insurance coverage
has been arranged for the Directors and officers of the
Company.

EMOLUMENTS OF THE DIRECTORS AND THE
FIVE HIGHEST PAID INDIVIDUALS

Details of the emoluments of the Directors and the five
highest paid individuals are set out in Notes 14 and 15 to the
consolidated financial statements of this annual report.
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EMOLUMENT POLICY

The Directors receive compensation in the form of an annual
director’'s fee while members of the senior management
receive compensation in the form of salaries, discretionary
bonuses and other allowances. The Group also reimburses
the Directors and senior management for expenses which are
necessarily and reasonably incurred in relation to the Group's
operations or in the course of discharging their duties to the
Group. The Remuneration Committee regularly reviews and
determines the remuneration packages of the Directors and
the senior management, taking into account factors including,
salaries payable by comparable companies, employment
conditions, responsibilities and the individual performance of
the Directors and senior management.

INTERESTS AND SHORT POSITIONS OF
DIRECTORS AND CHIEF EXECUTIVE IN
THE SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY AND ANY
ASSOCIATED CORPORATION

As at 31 December 2025, the interests or short positions
of each of the Directors and the chief executive of the
Company in the shares, underlying shares and debentures
of the Company and its associated corporations (within the
meaning of Part XV of the Securities and Futures Ordinance
(Chapter 571 of the laws of Hong Kong) (the “SFO"), which
were (a) required to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests and short positions which they were taken
or deemed to have under such provisions of the SFO); or (b)
required to be recorded in the register required to be kept
under section 352 of the SFO; or (c) as otherwise notified to
the Company and the Stock Exchange pursuant to rules 5.46
to 5.67 of the GEM Listing Rules, were as follows:
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Long position in the Shares and underlying Shares REOGREBERGZFE
(a) Ordinary shares of the Company (a) ARE]EER

Percentage of issued
share capital of the
Company (Note 1)

Number of
ordinary shares held

Nature of interest/

Name of Director Holding capacity

HEAR SR

EEns EEnE BRIG FEEBEREE RAMNBEILWZT)

Mr. Wong Kwok Wai, Albert Interest of a controlled corporation 120,000,000 (L) 24.44%
(Note 2)

BERELE REHEBESR 120,000,000 (L) 24.44%
(B #t2)

Mr. Leung King Yue, Alex Beneficial owner 10,100,000 (L) 2.06%

REMEE EREBA 10,100,000 (L) 2.06%

Mr. Leung Tat Chi Beneficial owner 17,460,466 (L) 3.56%

RETRAE EREAA 17,460,466 (L) 3.56%
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Share options of the Company

(b)

f the Directors (Continued)

AL E] B R #

Number of underlying shares in respect of which share option were granted

ERLBRESROERRAHA

Outstanding at Outstanding at

Date of grant of 1 January Granted Exercised Lapsed 31 December

Name of category of participant ~ share option  Exercisable period Exercise price 2025  during the year  during the year  during the year 2025

R-EZ1E R-B-3E

RUBREN -f-H TZRzt-8

BaERNLE d BEiE] fikE HAfTR RERRE  REREAR ER%H RER
HKS
AT

Directors
gz
Mr. Leung

REfTE S

King Yue, Alex 31 August 2022 31 August 2022-30 August 2025 0.59

mt et VAR

NAZt-8B  ZEZEEN\AZHH

Other eligible participants
HhergRsEs

Nil
B

4,000,000

(4,000,000

4,000,000

(4,000,000

Notes:

As at the date of this announcement, the Company’s issued ordinary
share capital was HK$24,547,093 divided into 490,941,860 Shares of
HK$0.05 each.

Three Gates Investment Limited ("Three Gates Investment”), a
company incorporated in the British Virgin Islands on 15 August 2016
is wholly and beneficially owned by Mr. Wong Kwok Wai, Albert (“Mr.
Wong"), who is the chairman and an executive director of the Company.
Therefore, Mr. Wong is deemed to be interested in 120,000,000 Shares
held by Three Gates Investment by virtue of the SFO.

ioga

RAFERELDH  ARAFMNEBRITLTBRR
N B24,547,093% 7T+ 9 £490,941,860/% F i
E{E0.058 LM B 1n -

Three Gates Investment Limited ([Three Gates
Investment)) 5 — MR =T —~<"FNA+H
AERBERHESEMERIHAR  BEAR
ﬂfﬁiﬁiﬂﬁ§$%@?ﬁ$(F§9&$J)%
BERBEE Rt BXERBERBREEF
N B E & 5 B Three Gates Investment ff £
120,000,000 8% A% 1 &) f# 25 ©
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Except as disclosed above, as at 31 December 2025, none of
the Directors or the chief executive of the Company had any
other interests or short positions in the shares, underlying
shares or debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO),
which were required to be recorded in the register kept by the
Company pursuant to section 352 of the SFO, or as otherwise
notified to the Company and the Stock Exchange according to
rules 5.46 to 5.67 of the GEM Listing Rules.

INTERESTS AND SHORT POSITIONS OF
SUBSTANTIAL SHAREHOLDERS IN THE SHARES
AND UNDERLYING SHARES OF THE COMPANY

To the best knowledge of the Directors, as at 31 December
2025, the following persons or corporations (other than the
Directors and the chief executive of the Company) who had
interests and/or short positions in the shares or underlying
shares of the Company which would be disclosed to the
Company under the provisions of Divisions 2 and 3 of Part XV
of the SFO, or which were recorded in the register required to
be kept under section 336 of the SFO were as follows:

Long position in the Shares and underlying Shares

Name of Substantial Nature of interest/

Number of ordinary

BEXHEBREIN R —HEF+=ZA
=+—8 &2 Tﬁ%dzz THRABR
AARSEAMEREIB(EERLESFK
HERMIEXVE IR, - BERGKRE
EEPHEREALAESLBEEN
FI2GEHEARRT /,\ﬁﬁﬁﬁyﬁuﬂﬂ%jﬂﬁ
%ﬁGEth%ﬁEIJ%546i5671 ARBITH
gAR T&Hﬁ%iﬁﬁm{fﬂﬁlﬁtr“*u KA o

EFERRRNADTR D RADER 5 PHY
BmRKE

BEEMMN R_E_AF+-_A=+—
B UTAXTHEZB (ARG EEREE
TN BBRAN R AR R IR 5 ok 48 78 iR 1»
PR RIEE %%&Hﬂ MWIJ%XV*B%Z&

3D EWETFTARBHKARL AL FH M E
E1I7:<®IJ%3361HE)E/ATEE’] A i &Y 12
ZRRKBIT
REGRIEERGZFE

Percentage of issued
share capital of the

Shareholder Holding capacity shares held Company (Note 1)

EARATE BT

IERREBB HB BEtE BREH6 FELZAEREE RANEILWFT)

Three Gates Investment Beneficial owner 120,000,000 24.44%
(Notes 2, 3)

Three Gates Investment EnEAA 120,000,000 24.44%
(Btit2 - 3)

Gold-Face Finance Limited Person having a security interest in 80,000,000 16.30%
Shares N (Notes 3, 4)

ARG EBR AT RROTHEEESFEENAL 80,000,000 16.30%
(K723 - 4)

Upbest Credit and Mortgage Person having a security interest in 80,000,000 16.30%
Limited Shares N (Notes 3, 4)

XREEREBERAT RBOFEEEFEZNATL 80,000,000 16.30%
(Bfi£3 -+ 4)

Good Foundation Company Person having a security interest in 80,000,000 16.30%
Limited Shares (Notes 3, 4)

REERAA RO PEEESFBROAL 80,000,000 16.30%
(K1at3 ~ 4)
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Percentage of issued

Name of Substantial Nature of interest/ Number of ordinary share capital of the

Shareholder Holding capacity shares held Company (Note 7)
EARAB BT
TERFREB HE Mg BRE 6 FESEREE RAMNBILWFT)
Upbest Strategic Company Person having a security interest in 80,000,000 16.30%
Limited Shares (Notes 3, 4)
EREMERDA REOFEEESFEROAL 80,000,000 16.30%
(Bfi#3 - 4)
Upbest Financial Holdings Person having a security interest in 80,000,000 16.30%
Limited Shares (Notes 3, 4)
Upbest Financial Holdings BROFPHREELFEEZNALT 80,000,000 16.30%
Limited (BtiE3 - 4)
Upbest Group Limited Person having a security interest in 80,000,000 16.30%
Shares (Notes 3, 4)
XREEERAA RBOFEEEFERNATL 80,000,000 16.30%
(H1&t3 - 4)
Fung Wing Cheung, Tony Beneficial owner 40,800,000 8.31%
B oK T EREBA 40,800,000 8.31%
Notes: Hiat -
1. As at the date of this announcement, the Company's issued ordinary 1. RAFERELS AAFTNEBRITEARRK

A /24,547,093 T 5
[ {50.05/8 7T B 1D -

share capital was HK$24,547,093 divided into 490,941,860 Shares of 2 /490,941,860 & I&

HK$0.05 each.

Three Gates Investment i AR A EFE R ATE
FEAEZEEEEA B FEAEWEA
% 3B P ¥ Three Gates Investment 100% % # 7
Three Gates InvestmentF73%120,000,0000% %
MHREGRER -

2. Three Gates Investment is wholly and beneficially owned by Mr. 2.
Wong, who is the chairman and an executive Director of the Company.
Therefore, Mr. Wong is deemed to be interested in 120,000,000 Shares
held by Three Gates Investment by virtue of his 100% shareholding
interest in Three Gates Investment.

Three Gates Investment FT#$80,000,000 % A% 15
EREERTFHRUBERDA([HGR]) - LE
BARBER THER BTESHRIERRK
HEBELCEERERNIER -

3. 80,000,000 Shares held by Three Gates Investment have been charged 3.
in favour of Gold-Face Finance Limited (“Gold-Face”) as security for
a loan granted in favour of Mr. Wong Kwok Wai, Albert, the chairman,
chief executive officer, executive director and controlling shareholder of
the Company.

HRERAEREERKRBBERARZERE
F MERGEERRBERATNBEERBAE
RARRFABRERRAAZEARNSHE  MaZ™
% /i Upbest Financial Holdings Limited%® &
A + MUpbest Financial Holdings Limited Al F
EFREEARAFEERES  HBRBEESFLRD
BERP - ER2EERRBERLA Z2%K
EEAR AR - FEABMRAF - Upbest Financial
Holdings Limited R X Z & BB R QA H #17
B E R T 192 E980,000,0008% Bk fh A &
H i o

4, As Gold-Face is wholly-owned by Upbest Credit and Mortgage Limited, 4.

which in turn is wholly-owned by Upbest Strategic Company Limited
and Good Foundation Company Limited in equal parts, which in turn are
both wholly-owned by Upbest Financial Holdings Limited, which in turn
is wholly-owned by Upbest Group Limited, Upbest Credit and Mortgage
Limited, Upbest Strategic Company Limited, Good Foundation Company
Limited, Upbest Financial Holdings Limited and Upbest Group Limited
are all deemed to be interested in the security interest in the 80,000,000
Shares charged in favour of Gold-Face by virtue of the SFO.
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Except as disclosed above, as at 31 December 2025, the
Directors are not aware of any interests and short positions
owned by any other parties, other than a Director or the
chief executive of the Company who held interests or short
positions in the shares and the underlying shares of the
Company, which were required to be recorded under the
provisions of Divisions 2 and 3 of Part XV of the SFO, or, who
was interested, directly or indirectly, in 10% or more of the
nominal value of any class of share capital carrying rights to
vote in all circumstances at general meetings of the Company.

SHARE OPTION SCHEME

The existing share option scheme of the Company (the
“Share Option Scheme”) was adopted by the Company at
the extraordinary general meeting of the Company held on 8
February 2023 and the previous share option scheme of the
Company adopted on 24 November 2017 (the “Old Share
Option Scheme”) was terminated on the same date. The
following is a summary of the major terms of the Share Option
Scheme:

(a) Purpose

The purpose of the Share Option Scheme is to attract
and retain the best available personnel of the Group,
to provide additional incentive for employees working
full-time and part-time as well as other eligible personnel
under the Share Option Scheme and to promote the
success of the business of the Group.

HARBOUR EQUINE HOLDINGS LIMITED / 2025 ANNUAL REPORT

BREXBEBEEIN RZZE_HEF+-A
=+—B BME=EFRA BEARARN
REEEROTRHAEREES B EED
FEXVEPE2R37 MM AR E A T AC BH
HEARBNARABEFEHERITRASR
SERKEEREMEENARAERBR
THEARRBRRARGE LRENE EHIK
AHEEI0%HA LSO AR EERT
EOTBABSN  BIEEFEBALERE
MR MR -

BRESE

ARARR-_ZE-_=F#-"ANBETHEAA
ARREEFNARASERMEAARREBEBR
EFE(BRESE]D MARARE
—tF+— A+ B RN EE R E
S(EBREFEDRBAKRILE -UTA
EREAESZEZEARBE:

(a) E#Y
BERETEEERSIEEEARER
MEBRDAAT AME2BERBES
FEREFESAENEMEELA
TIREBINER I (E A AL B
B o



Report of the Directors (Continued)

-

(b)

(c)

(d)

gHmE (B

Eligible participants

Eligible participants include (i) employee participant(s)
including the director(s) and employee(s) (whether
full-time or part-time) of any member of the Group
(including persons who are granted Options under the
Share Option Scheme as inducement to enter into
employment contracts with the Group); and (ii) service
provider(s) including person(s) who provide services to
any member of the Group on a continuing or recurring
basis in its ordinary and usual course of business which
are in the interests of the long term growth of the Group,
which include any independent distributor, contractor,
supplier, agent, consultant or adviser to any area of
business or business development of the Group, but
exclude any placing agent or financial adviser providing
advisory services for fundraising, mergers or acquisitions,
and other professional services provider such as auditor
or valuer.

Subscription price

The subscription price shall be determined by the
Board at its absolute discretion, provided that it shall
not be less than the highest of (i) the closing price of
the Shares as shown in the daily quotations sheet of
the Stock Exchange on the offer date, which must be
a business day; (ii) the average of the closing prices of
the shares as shown in the daily quotations sheets of
the Stock Exchange for the five (5) consecutive business
days immediately preceding the offer date; and (iii) the
nominal value of the share on the offer date.

Time of exercise of options

An option may be exercised in accordance with the terms
of the Share Option Scheme at any time during a period
as the Board may determine which shall not exceed 10
years from the date of grant subject to the provisions of
early termination thereof.

(b)

(c)

(d)

BER®

®

B
EERZEERBRIBREASEE
MRBEAR(BREREERESSE
BEREREELSEZERARLIER
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Grant of options

An offer for the grant of options shall remain open for
acceptance for a period of twenty-one days, including the
day in which the offer was made. The amount payable by
the grantee of an option to the Company on acceptance
of the offer for the grant of the option is HK$1.0.

Maximum number of shares available for issue

(i)

(ii)

(iii)

The total number of shares which may be issued in
respect of all options which may be granted at any
time under the Share Option Scheme together with
options and awards which may be granted under
any other share schemes for the time being of the
Company shall not exceed such number of shares
as equals to 10% of the issued share capital of
the Company as at the date of the adoption of the
Share Option Scheme (“Adoption Date”). Unless
Shareholders’ approval has been obtained pursuant
to sub-paragraphs (iii) and (iv) below, options lapsed
in accordance with the terms of the Share Option
Scheme will not be regarded as utilised for the
purpose of calculating the scheme mandate limit
and the service provider sublimit.

The total number of shares which may be issued in
respect of all options which may be granted at any
time under the Share Option Scheme together with
options and awards which may be granted under
any other share schemes for the time being of the
Company to service providers shall not exceed such
number of shares as equals to 1% of the issued
share capital of the Company as at Adoption Date.

The Company may seek approval of the
shareholders in general meeting to refresh the
scheme mandate limit and/or the service provider
sublimit under the Share Option Scheme after three
(3) years from the Adoption Date (or the date of
Shareholders’ approval for the last refreshment),
provided that the limit so refreshed must not
exceed 10% of the relevant class of shares in issue
as at the date of passing the relevant resolution.
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(iv) The Company may also seek separate approval of
the shareholders in general meeting for granting
options beyond the scheme mandate limit provided
that the options in excess of the scheme mandate
limit are granted only to eligible participants
specifically identified by the Company before such
approval is sought. For the purpose of seeking
approval of shareholders under this sub-paragraph
(iv), the Company must send a circular to the
shareholders containing a generic description of the
specified eligible participants who may be granted
such options, the number and terms of options to
be granted, the purpose of granting options to the
specified eligible participants with an explanation as
to how the terms of the options serve such purpose
and such other information as required under the
GEM Listing Rules.

Maximum entitlement of each participant

The total number of shares issued and to be issued upon
the exercise of the options and awards granted to each
participant under the Share Option Scheme or any other
option schemes of the Company in any 12-month period
must not exceed 1% of the total number of shares of the
Company in issue, unless approved by the Shareholders
in the manner stipulated in the Share Option Scheme.

Duration of the Share Option Scheme

The Share Option Scheme shall continue in force for the
period commencing from the Adoption Date, and expiring
at the close of business on the date which falls ten (10)
years after the Adoption Date.
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(h)
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(i) Termination of the Share Option Scheme

The Company by ordinary resolution in general meeting
may at any time terminate the operation of the Share
Option Scheme and in such event no further options will
be offered but in all other respects the provisions of the
Share Option Scheme shall remain in force to the extent
necessary to give effect to the exercise of any options
granted but not yet exercised prior thereto or otherwise
as may be required in accordance with the provisions
of the Share Option Scheme and options granted prior
to such termination shall continue to be valid and
exercisable in accordance with the Share Option Scheme.

(i) Number of share option available for new share
option scheme

As at 1 January 2025 and 31 December 2025, the total
number of Shares which may be issued upon exercise of
all share options to be granted under the Share Option
Scheme together with all options and awards which may
be granted under any other share schemes for the time
being of the Company was 40,914,186 and 40,914,186,
respectively. As at 1 January 2025 and 31 December
2025, the sublimit on the total number of Shares which
may be issued in respect of all Options to be granted
to service providers under the Share Option Scheme
together with all options and awards which may be
granted under any other share schemes for the time
being of the Company was 4,091,418 and 4,091,418,
respectively. As at the date of this report, the total
number of shares available for issue under the Share
Option Scheme was 40,914,186, representing 8.3%
of the issued shares (excluding treasury shares) of the
Company.

Since the Adoption Date and up to date of this annual report,
no share options have been granted pursuant to the Share
Option Scheme. Details of share granted under the Old Share
Option Scheme are set out in Note 32 to the consolidated
financial statement of this annual report.
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DIRECTORS’ AND CONTROLLING
SHAREHOLDERS’ INTERESTS IN COMPETING
BUSINESSES

The Directors and the controlling shareholders of the Company
have confirmed that for the year ended 31 December 2025
and up to the date of this announcement, none of the
Directors, controlling Shareholders or any of their respective
close associates (as defined in the GEM Listing Rules)
engaged in any businesses that compete or may compete with
the business of the Group, or had any other conflict of interest
with the Group.

On 24 November 2017, each of Mr. Wong Kwok Wai,
Albert and Three Gates Investment, being the controlling
Shareholders, entered into a non-competition undertaking
in favour of the Company, details of which were set
out in the section headed “Relationship with our
Controlling Shareholders — Non-competition Undertaking” in
the Prospectus. Such undertakings have been fully complied
with and enforced during the year ended 31 December 2025
and up to the date of this announcement.

The Board confirms that as at the date of this announcement,
no other matters are required to be brought to the attention of
the Shareholders and the potential investors.

Further, the independent non-executive Directors confirm that
they have reviewed the enforcement of such undertakings and
conclude that there are no outstanding issues regarding the
undertakings that need to be raised with the Shareholders and
the Company.

SANCTIONS UNDERTAKING

As disclosed in the Prospectus, the Company provided an
undertaking to the Stock Exchange that it would not use the
proceeds from the Share Offer or any funds raised through the
Stock Exchange to finance or facilitate, directly or indirectly,
activities or business with, or for the benefit of, countries
that are sanctions under international sanction laws, or any
sanctioned government, entity or individual.

To ensure its compliance with this undertaking and to further
enhance its risk management, the Group will continue to
evaluate any business opportunities with those countries
sanctioned under international sanction laws and will have
delegated members of the senior management of the
Company review the transaction documents from customers
or potential customers from countries sanctioned under
international sanctions laws.
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RELATED PARTY TRANSACTIONS

Details of the Group’s related party transactions are set out in
Note 38 to the consolidated financial statements of this annual
report.

MANAGEMENT CONTRACTS

For the year ended 31 December 2025, no contracts
concerning the management and administration of the whole
or any substantial part of the business of the Group were
entered into or existed.

SUFFICIENCY OF PUBLIC FLOAT

The Directors confirm that during the year ended 31 December
2025 and up to the date of this annual report, based on the
information that is publicly available to the Company and
within the knowledge of the Directors, the Company has
complied with the minimum public float as required under the
GEM Listing Rules.

EVENTS AFTER THE YEAR ENDED 31
DECEMBER 2025

As disclosed in Note 43 in this annual report, the disposal of
Hua Yu Investment Management Limited is completed on 20
March 2026.

AUDITOR

Asian Alliance was appointed as the auditor of the Company.
A resolution for the reappointment of Asian Alliance as the
auditor of the Company will be proposed at the forthcoming
annual general meeting.

Harbour Equine Holdings Limited
Wong Kwok Wai, Albert
Chairman, chief executive officer and executive Director

Hong Kong, 30 March 2026
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Independent Auditor’'s Report
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/Asian Alliance (HK) CPA Limited

AR(BER)STMEKAERAF

To the Shareholders of Harbour Equine Holdings Limited
HERESERAERLA

(incorporated in the Cayman Islands with limited liability)
OPINION

We have audited the consolidated financial statements of
Harbour Equine Holdings Limited (the “"Company”) and its
subsidiaries (collectively referred to as the “Group”) set
out on pages 75 to 266, which comprise the consolidated
statement of financial position as at 31 December 2025,
and the consolidated statement of profit or loss and other
comprehensive income, the consolidated statement of
changes in equity and the consolidated statement of cash
flows for the year then ended, and notes to the consolidated
financial statements, including material accounting policy
information and other explanatory information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of
the Group as at 31 December 2025, and of its consolidated
financial performance and its consolidated cash flows for
the year then ended in accordance with HKFRS Accounting
Standards as issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA") and have been properly
prepared in compliance with the disclosure requirements of
the Hong Kong Companies Ordinance.
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BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs") issued by the HKICPA.
Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of
the Consolidated Financial Statements section of our report.
We are independent of the Group in accordance with the
HKICPA's Code of Ethics for Professional Accountants (the
“Code”), as applicable to audits of financial statements of
public interest entities, together with the ethical requirements
that are relevant to our audit of the financial statements of
public interest entities in the Cayman Islands. We have also
fulfilled our other ethical responsibilities in accordance with
these requirements and the Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

MATERIAL UNCERTAINTY RELATED TO GOING
CONCERN

We draw attention to Note 3.1 to the consolidated financial
statements, which indicates that the Group incurred loss
of approximately HK$3,347,000 for the year ended 31
December 2025 and, as of that date, the Group has net
liabilities of approximately of HK$18,034,000. Even though
the Group’s current assets marginally exceeded its current
liabilities by approximately HK$990,000, the Group incurred
loss consecutively for several years and its cash and cash
equivalents amounted to approximately HK$1,905,000 only.
These conditions, along with other matters as set forth in
Note 3.1 to the consolidated financial statements, indicate the
existence of a material uncertainty that may cast significant
doubt on the Group's ability to continue as a going concern.
Our opinion is not modified in respect of this matter.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming
our opinion thereon, and we do not provide a separate opinion
on these matters.
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KEY AUDIT MATTERS (Continued)

Key audit matter

BREZEE

Impairment of trade receivables and contract
assets

EUXSREREGNEERE

HEFXEE(E)

How our audit addressed the key audit matter

ESHERTREFABEREENAGE

We identified impairment assessment of trade
receivables and contract assets as a key audit
matter due to the significance of trade receivables
and contract assets to the Group's consolidated
financial position and the involvement of subjective
judgement and management estimates in evaluating
the expected credit losses (“ECL") under HKFRS 9
“Financial Instruments” (“HKFRS 9”) of the Group’s
trade receivables and contract assets at the end of
the reporting period.
EEBRRRRGFELRANEERETHHNE
MEEZFE DERERRSIREREGHNEE
Y EHEENEAVBRAEEEXR W HRBRE
EEVBRERNEIR e TAI([EEBHBRE
ZRFEIOFDENME EEERREARNE KRR
SHRERERHNEENTERHGEEBE((RBEEBE])
ZEBHEBREREMET -

As disclosed in Notes 25 and 26 to the consolidated
financial statements, the Group’'s net trade
receivables and contract assets amounting to
approximately HK$7478,000 and HK$1,884,000,
respectively, have been net off with ECL on trade
receivables and contract assets amounted to
approximately HK$4,221,000 and HK$923,000 as at
31 December 2025, respectively.

WG A MERWE2R26FMEFER R
F+ZA=+—H' EBE5EHERISFIFTBEIEKL
AHEEDFI# A7,478,0007% Jt & 1,884,000 T -
BESNNBRENZIRBEREGHNEENTEHREE
& 8 494,221,000/ 7T }2923,000/% 7T °

Our procedures in relation to impairment assessment
of trade receivables and contract assets included:
EEREBURRIFERGHNEERBIGEMETZ
BFeiE:

° Evaluating the independent valuer's
competence, capabilities and their experiences
in conducting valuation of ECL;

e HEBUMAEBMHESREEERETHENE
B ROmmKR:

o Understanding key controls on how the
management estimates the credit loss
allowance for trade receivables and contract
assets;

J THEHEEENAGMTRUKZZRIEREG L
EEEEBERB  HABESEE:

o Testing the integrity of information used by
management to develop the provision matrix,
including trade receivables and contract assets
ageing analysis as at 31 December 2025, on a
sample basis, by comparing individual items in
the analysis with the relevant sales invoices and
other supporting documents;

e MWMEAFREBEEHTCRBEEMAEHN(BRE
RZE_AF+A=1T—HMNERIZSNRE
MERNEBEERKIIMOAERREE  HERKD
MO EMNEEEBFAEEEZEREMEEX
HHEE L

HBEBERERAT /20259 H

67



68

Independent Auditor’'s Report (Continued)

B Az SRR & ()

KEY AUDIT MATTERS (Continued)

Key audit matter (Continued)

BEREXZEEE)

Impairment of trade receivables and contract
assets (Continued)

FEUXZREREHNEEREH)

HEFEXEEH(E)

How our audit addressed the key audit matter
(Continued)
EEEBERTEERRELSENS A (&)

As disclosed in Note 35 to the consolidated
financial statements, the management of the Group
estimates the amount of ECL of trade receivables
and contract assets based on provision matrix
through grouping of various debtors that have
similar loss patterns, after considering internal credit
ratings of debtors, ageing, repayment history and/or
past due status of respective trade receivables and
contract assets. Estimated loss rates are based on
historical observed default rates over the expected
life of the debtors and are adjusted for forward-
looking information. In addition, contract assets that
are credit-impaired are assessed for ECL individually.
The loss allowance amount of the credit-impaired
trade receivables and contracts assets are measured
as the difference between the asset’s carrying
amount and the present value of estimated future
cash flows with the consideration of expected future
credit losses.

WA B MEMAIGMER EEEEHEE
KERBEBANAITEETR  SERXIHER
BHNEENER SBEXREL R Si@Ekn  RIE
HEEUEERANSEBASEESEHONBEE
BEFEUZSRBERGHNEENTEREEEER
BB EBBEENEREBABREHABRME
WESLEAE  UHAEEERIELFE - LI
PREERENEGNEEDRBHEEBEED
BRIFMH HBEEERENERZSREBERENE
ENEFERGEREERDBEHEKLZEEEHRKR
REEEBERENGFARAKRKREREREBEZHNER

HE -
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Challenging management’s basis and judgement
in determining credit loss allowance on trade
receivables and contract assets as at 31
December 2025, including their identification
of significant balances and credit-impaired
receivables and, the reasonableness of
management’'s grouping of the remaining
debtors into different categories in the provision
matrix, and the basis of estimated loss rates
applied in each category in the provision matrix
(with reference to historical default rates and
forward-looking information); and
EREEEET T _AF+_A=1+—HE
WZGREAREHNEEGEFRBEBIERR
FE BEFESHEAEKRREREERED
EWHIBEZHZR BEEESBKRTEBAIER
BHREETRBERNZEIEMN - DA KRG E &
EPRERETHGLTEEXRERLENX
RAEHEER NIEE &

Evaluating the disclosures regarding the
impairment assessment of trade receivables and
contract assets in Note 35 to the consolidated
financial statements.

SR E M B RIS E BB EWRZ 5N
BERENEEREBETHOREE -



Independent Auditor’'s Report (Continued)
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KEY AUDIT MATTERS (Continued)

Key audit matter (Continued)
BEREZXRSEE(E)
Impairment assessing of goodwill

72 8 Rl {E R S

HEFEXEE(E)

How our audit addressed the key audit matter

ESHEERTREFAEEXREENEE

The Group has goodwill with carrying amount of
approximately HK$Nil as at 31 December 2025,
which is allocated to the cash-generating unit
(the "CGU") represented by interior design and
decoration business. In determining the recoverable
amount of goodwill, the Group engaged an
independent professional valuer to perform such
valuation. The valuation is determined based on
the value-in-use model for the CGU discounted
to their present values and it requires the use
of key assumptions, including the discount rate,
terminal growth rate, budgeted revenue and
gross margin, taking into account the financial
budgets approved by the directors of the Company
(the "Directors”) based on the management’s
experience from interior design and decorations
business, and also management’'s expectations for
the market development. During the year ended 31
December 2025, impairment loss of approximately
HK$6,683,000 had been recognised on goodwill.
EEEHE_E-_RAFT-_A=+—HNBEEERD
BEHNRBTEETL "EHEUNEARTIEHEH AR
FHWReELABN(BeEEEN) AREHE
WA kB BESEEEFBVEXMGEME
THREE - HEERBEREeEASELNRIRE
NEREBEEREBTEN ©CREFRELEFRE
BmERE BEWAMENEREANBREBRE
WZE BERAREF(EFE)RBEEERBREEANR
ANEMEBE T ENSRLENMBREE UK
ERBHMSERNPE BHE_ZT_HFT_H
=+ —BIEFE - 3% E %R IREEIE 46,683,000
BT °

We identified the impairment assessment of
goodwill as a key audit matter due to its complexity
and the inherent subjectivity arising from the
significant management judgement.
HREENEREUREEEERANEENESR
FTHE EEEEENRAETEREAERERS
18 o

Our procedures in relation to impairment assessment
of the carrying amount of goodwill included, but
were not limited to:
EEHMEREEETRENHEENEFBIEE
A

° Understand the Group's impairment assessment
process, including the impairment model
performed by the independent professional
valuer, basis of allocation of goodwill to the
CGU, the preparation of the cashflow forecast
and key assumptions adopted in the cashflow
forecast through enquiries with the independent
professional valuer and management's review
process of the work of the independent
professional valuer with respect to the valuation
of CGU;

e TH BEEEMNRENMBREE BEBUHEHE
HEMATHRERE  RAREELSUS K
FENER  BBHEE T HEEGBANA LA
ERBUBYURERGHEMANAEIENETETR
BoREREREEANE LR E R B F KA
Colleaki R

° Evaluating the independent professional valuer’s
competence, capabilities and their experiences
in conducting valuation of similar business;

e HEBUREMEMEBEUEBETHENE
® AR ES:

o Checking the respective independent valuation
reports and discussing the valuation of
the carrying amount of goodwill with the

management;
s FEEAHWBUMLERST THEBEESREE
FEEENGHE:
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B Az SRR & ()

KEY AUDIT MATTERS (Continued) ERELSE(E)

Key audit matter (Continued)

BREZEEE)

Impairment assessing of goodwill (Continued) How our audit addressed the key audit matter
(Continued)

B R E L (&) EEEBERTEEBREXSENS E(E)

The significant judgements and estimates and e
related disclosures on goodwill are included in Note

20 to the consolidated financial statements.
FHMmEBNERAGNEFREAARBESH N ES Y
& M EE20 o .
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Evaluating the appropriateness of the valuation
models, the preparation of the cashflow
forecast and assumptions based on the industry
knowledge;

fEEERENEEN  BETEASGRR
o= TER A BRER

Evaluating the appropriateness of the key inputs
in the cashflow forecast by independently
checking to the relevant external market data
and/or relevant historical financial information
including budgeted revenue and gross margin,
and terminal growth rate by considering the
approved financial budgets and the available
industry and market data;
BBABURERBEINTTISEE R LEEE
CHBEE BEEERANENE UKE
B ENMBEEMAANITENTISEIED
RmiERE AR enEBAPERE AH
BEEE M

Comparing the historical cash flows forecast
against the performance of CGU to test the
reasonableness of projections; and
HELSHEeRERAERRCEFEUNEEE
THE - LAHBRABNESEME: &

Checking the mathematical accuracy of
valuation calculations.

BEBMEFENHBERIE -



Independent Auditor’'s Report (Continued)
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OTHER INFORMATION

The Directors are responsible for the other information. The
other information comprises the information included in the
annual report, but does not include the consolidated financial
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the other information
is materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If, based on the
work we have performed, we conclude that there is a material
misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE
CHARGED WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The Directors are responsible for the preparation of the
consolidated financial statements that give a true and fair view
in accordance with HKFRS Accounting Standards issued by
the HKICPA and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the
Directors determine is necessary to enable the preparation of
consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the
Directors are responsible for assessing the Group's ability to
continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the Directors either intend to liquidate the
Group or to cease operations, or have no realistic alternative
but to do so.

Those charged with governance are responsible for overseeing
the Group's financial reporting process.

Ht & #

EEHHEHMENBE EMENEBRER
FIEER  ETERGEEVBRALES
PREBEH 2 ZBE RS o

EEABGANBRENEALRREHL
AR BEERRZEENBEREAR
R R BB -

RESFHGRAVBERRNEENE  BF
METEHEEMLEN KMHNELE
HERRGAMBRRIABFEERT
EGMEMBENT  UTFEEMTE
FEBEXERL WMEESFRERETT
MIESHZREMERFEERRER
AR BEEAREZXEE - HEHE

ELZRERBABERS -

EERAEEHGRSMBHRRNER

EEnERBEEREHMOERMNE
BUBHREEINSHEINREFERAGM
MBEBERERBEEEQAARRB RO
EUBBRR YAEZREEETRALEN
BRERMES  URREEEAMB®RE
HAFERARFHRERMEBNERRK
BB -

EREAMBRERN EEAENE B
EEBBELEOESN ERERRERE
HEEEEE TS EREARHEE
BEEEHEEE BEENELEE
S 5 1tk 2 S Bl 42

REERAAREE SEREZHBHRER
J_%o
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion
solely to you, as a body, in accordance with our agreed terms
of engagement, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person
for the contents of this report. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit
conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis
of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional skepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement
of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal
control.

° Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the
Group's internal control.

° Evaluate the appropriateness of accounting policies used

and the reasonableness of accounting estimates and
related disclosures made by the Directors.
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REMHERGESVBRRNEM

EEZEARRAERTER LEAMB R
REENFEARRFRNERMER 2
EARERBIZXREEEEERZK
BEHE EEERREMETMBE
MEZEGERA BTUESER HRS K
2z AR EFHEEBLEN BEETE
RAREZABTRETAMEMA LR LA
BEEMEME - e EREBEERKFHRE
BYTRERBEEEBEAEINARNE
REEBREMEFENEARERL - X
ERAATERRFRBRMEL - HE R
BERHAERASEBARRATER
FREBEZEFFEAMBRERAFELOLERE
A\ BERKRERM -

ERRBE BB ERETERN—H5
ESERHBREPERALAPRREE
e EE-E V¥

e HMEEFHEERFHERTE N
FAMBHRRERNKRERMMHER -
BRALRBTERZSTRABRNEZRE
FriEZRARSRELSE FH
EARHEMNERRE - K%ER
AMAFEMEFINERKRERE A
pEREERMEHNRER  BA
MEFABE SR BR  RBE  RETIE
B ERRAKAERAEBES -
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Independent Auditor’'s Report (Continued)
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

° Conclude on the appropriateness of the Directors’ use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast
significant doubt on the Group's ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated
financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of
our auditor’s report. However, future events or conditions
may cause the Group to cease to continue as a going
concern.

° Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

° Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within
the group as a basis for forming an opinion on the
group financial statements. We are responsible for the
direction, supervision and review of the audit work
performed for purposes of the group audit. We remain
solely responsible for our audit opinion.

We communicate with those charged with governance
regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we identify
during our audit.

We also provide those charged with governance with a
statement that we have complied with relevant ethical
requirements regarding independence, and to communicate
with them all relationships and other matters that may
reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or
safeguards applied.

RBMHERFESYBBRRNEM

(&)

e BHEEURKEZERSFIEE
CRENER TREESHEL
BEHETRAFHEEARES HEE
SELEBERNELBERRBENEN
FMRANEENERTFEEN - W5
EEBHFEEANEEENGR
BEERERBMBEPRFIER
BHMBBRTOEBRE WA
ZEREARD  AABHRESFH
ER - BENERDERBERZH
MREARALESHERESE -
A RREHSMRRAEEH &
SEEERFESE -

B X Ao

el

s HERAMBHREBRBE NE
B2 BHBEAER UREEH
BREAREBEABERQAFE2INHNGT A
BRBABEBXZREN -

e HEEBT BEEEEZ - AEDRE
W EEENERAXBELTBE
MO RBEEEZERRE /Y &
SEMBRERTERERIOER - F
FRERE EEBLEHRERSE
EMETHEZIE - EFDHHE
ZEREHERE -

FHEAEEEBETBRRE)EEZ
EMRERERERERER B8RS
EEZMEERNTAERALZES

==
=
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L)
o
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BREE o

BEENFLREBRHEEA REFCE
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

From the matters communicated with those charged with
governance, we determine those matters that were of
most significance in the audit of the consolidated financial
statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor’s
report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in
our report because the adverse consequences of doing so
would reasonably be expected to outweigh the public interest
benefits of such communication.

Asian Alliance (HK) CPA Limited
Certified Public Accountants (Practising)
Lam Chik Tong

Practising Certificate Number: P08346

8/F., Catic Plaza
8 Causeway Road
Causeway Bay

Hong Kong

30 March 2026
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

Z'*/\ 80 M

H Aty 2 | WA K

For the year ended 31 December 2025 #HZ_- %

—hRFESZA=ZF —HAUFE

Notes
M it

Continuing operations BEREER
Revenue W = 5
Direct costs BEKAR
Gross loss EE
Other income, gains and losses, net EmA - Emk
BB F 7
Selling and distribution expenses HERDHAX
Administrative expenses TR X
(Impairment loss) reversal of BHEEEEERT
impairment losses under expected (CREEE)REEE
credit loss model, net of reversal BEE - MR EE 8
Impairment loss of goodwill EESN AN SEE
Impairment loss of right-of-use assets i Fl 1 & & 5 E & 18
Finance costs Bl & K AN 9
Loss before tax B 7% Al & 18
Income tax credit (expense) FrisfiEe (M) 10
Loss for the year from continuing REREEBZ
operations FREE
Discontinued operation BRIEREER
Profit (loss) for the year from BERIEREER 2
discontinued operation FREF(EE) 11
Loss for the year FRNEE 2

2025
2025
HK$°000
FER

21,705
(24,596)

(2,891)

18,617
(144)
(7,433)

(4,871)
(6,683)

(727)
(1,873)

(6,005)
848

2024
20244
HK$'000
FHET
(Restated)
(&)

67,071

(69,305)

(2,234)

(13,606)
(2,000)
(13,729)

(3,540)

(34,965)

(171)

(35,136)

(1,875)

(37,011)
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Consolidated Statement of Profit or Loss and Other Comprehensive Income (Continued)
HelEm hEMEERBRARGE)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

2025 2024
20254 20244
Note HK$°000 HK$'000
B 7 FTHET FAET
(Restated)
(&)
Other comprehensive (expense) Htt2E (B X)W &=
income
Items that may be reclassified RA 1€ B ] 7] g &
subsequently to profit or loss: SEEEmIER
Exchange differences arising on BMEBINEEE
translation of foreign operations lE X Z%8 (2,890) 2,424
Release of cumulative translation HE g N E TS R
reserve upon disposal of a foreign ZETiEH
operation (5,251) —
Release of cumulative translation I — KB AR
reserve upon deregistration of a r 18 B 2 51 & X
subsidiary & 1 733 —
Other comprehensive (expense) income & F H i & @ (F )
for the year, net of income tax W BRI (7,408) 2,424
Total comprehensive expense EHMBAXEE
for the year (10,755) (34,587)
Loss per share BEREER 17
From continuing and discontinued RERELER
operations ERIEEEEE
Basic and diluted (HK cents) B #E (B (9.05)
From continuing operations REFEKEER
Basic and diluted (HK cents) EARREECEW (8.59)
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Consolidated Statement of Financial Position

NN R N

At 31 December 2025 R_-_ZE-AF+-A=4+—H

Notes
B it
NON-CURRENT ASSETS IRBEE
Property, plant and equipment LA 18
Right-of-use assets ERAEEE 19
Goodwill GRS 20
Intangible assets EmEREE 21
Financial asset at fair value through ERAABEFAER
profit or loss (“FVTPL") ([BAAREFAER]

e EE 23
Deferred tax assets FEEHIBEEE 33
CURRENT ASSETS REBEE
Inventories & 24
Biological assets EMEE 22
Trade receivables B X 558 25
Contract assets EHEE 26
Deposits and other receivables e I H b fE W 5k I8 25
Cash and cash equivalents BehkIREEEY 27
Tax recoverable AT Uy [B] 7 1B
Assets classified as held for sale DRARBEHESE 11
CURRENT LIABILITIES REBAEE
Trade payables JERT A2 5 5/ IE 28
Other payables and accruals Hoqth B T 5RI8

st & 28
Lease liabilities HEaE 30
Tax payables FE IR
Liabilities associated with assets DEABEHED

classified as held for sale BEEBEMNEE 11

NET CURRENT ASSETS RBEEFE
TOTAL ASSETS LESS CURRENT EEHERRBER

LIABILITIES

2025
20254
HK$°000
FE T

1,963

7,478
1,884
1,982
1,905

104

15,316
149

15,465

14,461

14

14,475

990

2024
20244
HK$'000
FET

2,150
482
10,985
7,249
2,136
3,784
293

27,079
6,478

33,557

6,721

9,632
393
272

17,018

16,307

33,325

232

7823
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Consolidated Statement of Financial Position (Continued)

e BB R(E)

At 31 December 2025 R_-_ZE_-AF+-A=4+—H

2025 2024
2025 20244
Notes HK$°000 HK$'000
o it FE T FiE T
NON-CURRENT LIABILITIES kRBEE
Borrowings & 3% 29 19,374 22,610
Lease liabilities HEAE 30 274 265
Deferred tax liabilities EEFRIEAE 33 = 1
Retirement benefit obligations BRERHAEMT 39 232 146
19,880 23,022
NET LIABILITIES EEFE (18,034) (15,199)
CAPITAL AND RESERVES BAR#E
Share capital [N 31 24,547 20,457
Reserves i 1 (42,581) (35,656)
TOTAL DEFICIT B At A4 (18,034) (15,199)

The consolidated financial statements on pages 75 to 266 8758 £ $266B 2 R AV B HREXKE R
were approved and authorised for issue by the Board of 20264 3H30HEE=EgHEREEREM

Directors on 30 March 2026 and are signed on its behalf by: WEHTIEEE
Wong Kwok Wai, Albert Leung Tat Chi
EEE# REX
Director Director
g EH
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Consolidated Statement of Changes in Equity
I\‘/ \ 1;_"_ /\/\ e Ej) %

For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

Share
Share Share Merger option  Statutory  Exchange  Accumulated
capital premlum reserve reserve reserve reserve losses Total

R RAEE  AHEE BREHE  icRE 0 ENBE  EHER Eh
HKSO0D  HKSO0D  HKSO0D  HKSO00  HKSOOD  HKSO0  HKSO00  HK$000
TR TiEn TiEn TiEn TiEn TiEn Tan TiEn
ote fa)  Note32)  (Note (b))
Wae)  W#2)  (hEn)

At 1 January 2024 RZ2-mE
-F-H 20,457 130,674 (1,000) 4902 5,670 5,19 (146,551 19,388
Loss for the year EnER - - - - - - (3701) (37011)
Other comprehensive expense SEARRERR
for the year, net of income tax BARKE
Jtems that may be reclassified RERGETEE
subsequently to profit or 1oss: ifﬁ]‘ﬁf - Fdil
Exchange differences arising on ?ﬁ Am}?\\ﬁf%ﬁ’]
translation of foreign operations BEE - - - - - 2424 - 2424
Total comprehensive income 2ERERARY)
(expense) for the year g - - - - - 2,424 (37011) (34,587)
Lapse of equity-settled share option ~ EZEBMER
L3 - - - (3,611) - - 361 -
At 31 December 2024 and
1 January 2025
20,457 130,674 (1,000) : i A (179,951) (15,199)
Loss for the year i (3,347) (3,347)
Other comprehensive (expense|
income for the year

ltems that may be reclassified
subsequently to profit or oss:

Exchange differences arising on
translation of foreign operations bE %%ﬁ 2,890) (2,890)
Release of cumulative translation i

reserve upon disposal of a foreign CESIE

operation . (5,251) (5,251)
Release of cumulative translation FH-ENE

reserve upon deregistration of a S0k
subsidiary E G 733 733

QOther comprehensive expense for the : 1%
year, net of income tax ke (7408) (7408)

Total comprehensive expense for the
year - (7408) (3,347) (10,755)

Disposal of subsidiaries il (5,670) 5,670

Lapse of equity-settled share option Emim=1)
Note 37) i - (1,331) 1,331 -

Issue of shares (Nore 37) nkbE 4,090 3,830 7920

At 31 December 2025

24,541 134,504 (1,000) (176,297) (18,034)
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Consolidated Statement of Changes in Equity (Continued)

\\/ AY

For the year ended 31 December 2025 #HZ - %

Notes:

(a)

—H— \N 7/
/ ~ II\EIII\

goxR(E

The merger reserve represented the difference between the Company’s
shares of the nominal value of the paid-up capital of the subsidiaries
acquired and the Company’s cost of acquisition of the subsidiaries under
common control upon the reorganisation undergone by the Group.

Pursuant to the relevant laws and regulations in the People’s Republic of
China (the “PRC"), the companies registered in the PRC shall appropriate
a certain percentage of their net profit after tax (after offsetting any
prior years' losses) calculated under the accounting principles generally
applicable to the PRC enterprises to the reserve fund. When the balance
of this reserve fund reaches 50% of the entity's capital, any further
appropriation is optional. The statutory surplus reserve can be utilised
to offset prior years' losses or to increase capital. However, the balance
of the statutory surplus reserve must be maintained at a minimum of
25% of the capital after these usages. After making the appropriation to
the statutory surplus reserve, the companies may also appropriate their
profits for the year to the discretionary surplus reserve upon approval by
the board of directors or the shareholders in a general meeting.
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Consolidated Statement of Cash Flows

/\\/\ Eﬁ, Nva /}|L, E%

For the year ended 31 December 2025 #HZ_- %

OPERATING ACTIVITIES
(Loss) profit before tax

— from continuing operations
— from discontinued operation

Adjustments for:
Finance costs
Financial guarantee service income
Interest income
Remeasurement of defined benefit pension
plans
Fair value gains on financial asset at FVTPL

Fair value gain on biological assets

Depreciation of property, plant and equipment

Depreciation of right-of-use assets

Gain on termination of lease contract

Loss (gain) on disposal of property, plant
and equipment

Gain on disposal of subsidiaries

Loss on deregistration of a subsidiary

Loss on written-off of property, plant and
equipment

Written-off of trade receivables

Written-off of other receivables

Impairment loss (reversal of impairment

losses) under expected credit loss model,

net of reversal
Impairment losses on intangible asset
Impairment losses of goodwill
Impairment losses of right-of-use assets
Written-down of inventories
Waiver of other payable
Loss on disposal of biological assets

—hRFESZA=ZF —HAUFE

RERY

B B B (&5 1R ) i 7

— REFEREXD
— RBERIEREXRY

CEE
BERA
B 75 8 R PR 7% Mo A
FB A

EFFERTERAEKRE

=t &l

BAREFAREZ SR

BENDAERR
EMEERAAERS
ME- BERREBTE
ERABEENE
RIFHERNMNESR

HEME - BERREZ

B8 (Mas)
HEMBAR ZE R

dHE-EMNBARZER
REE

MEME  BE &
18

& W 32 55 7R TR S
H b & W 5K TR
BHEEBEREA TR
18 &5 18 OBl (B & 18 3
[El) - 0 #% ol
BZEEREER
2R E B A
EREEEREEIR
MR TF '

% H b FE A SRR
HEEMEEZE R

2025
20255
HK$°000
FET

2024
20244
HK$'000
FHET
(Restated)
(g&e&E75))

(34,965)
(2,494)

3,540
(44)
(7)

(124)
(309)
530
725

(19)

(16,143) —
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Consolidated Statement of Cash Flows (Continued)

meaRengR(E

For the year ended 31 December 2025 B Z-F - hF+ A=+ —HIFEF

Operating cash flows before movements

in working capital
Decrease in inventories
Increase in trade receivables
(Increase) decrease in deposits and other
receivables
Increase (decrease) in trade payables
(Decrease) increase in other payables and

EELESRDAIKYE
ReERg

r &R

& W 32 5 R IR AR hn

Ba & E YRR
(38 h0) &

J& 1< 32 5 sk IE 18 0 Ot 4)

H At B 5B R e AT B A

accruals (k) 18 hn
Decrease in contract assets BHEERD
Decrease in biological assets EYEER D
Cash used in operations REMARS
Income taxes refunded BEMEH
NET CASH USED IN OPERATING KETERFARESTEER
ACTIVITIES
INVESTING ACTIVITIES BREZTH

Net cash inflow from disposal of a subsidiary

Proceeds from sale of biological assets
Interest received

Proceeds from disposal of property, plant and

equipment

Proceeds from disposal of investment properties

Purchase of property, plant and equipment

HE-—RHMNBARZEER

AN FE
hEEMEEMSKA
SRS

HEME BERKEMEZ

A
HEREWMEMEHRA
BEMEX BMELRHE

NET CASH FROM INVESTING ACTIVITIES

REZHMEREFE
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2025 2024
20255
HK$°000
FTET

20244
HK$'000
FHET
(Restated)
(ge&E75))

(15,285)
1,944
(8,777)

611
(4,164)

10,024

524
8,942

(1,181)
87

(1,094)

1,643
1,935
(207)

5,736



Consolidated Statement of Cash Flows (Continued)
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For the year ended 31 December 2025 #HZ_-_F_-AF+=-HA=+—HIFE

FINANCING ACTIVITIES MEEH

New borrowings raised FEER

Repayment of borrowings BEEEX

Interest paid EATHE

Repayment of lease liabilities BEMEARG

Advance from directors FEERR

Proceeds on issue of shares BT TS A

NET CASH FROM (USED IN) FINANCING BMEZTBMES(FAES
ACTIVITIES FE

NET DECREASE IN CASH AND CASH ReRESEEYRDZ
EQUIVALENTS

CASH AND CASH EQUIVALENTS AT FENRESRBRSEEY
BEGINNING OF THE YEAR

EFFECT OF FOREIGN EXCHANGE RATE ExgHNEE
CHANGES

CASH AND CASH EQUIVALENTS ATEND S XRERRLZEY -
OF THE YEAR, REPRESENTED BY BANK DETESKERESAREX

BALANCES AND CASH

CASH AND CASH EQUIVALENTS
AT 31 DECEMBER, represented by:

Bank balances and cash
Bank balance and cash included in assets
classified as held for sales

RT-ZA=t-HHNRER
BREeSEY UTEESR

R&:

RITHESRLE S

FFADEA
B3R 1T 45

RIELEBRE
Bk

2025 2024
20254 20244
HK$'000 HK$'000
FET FHET
(Restated)
(g&e&E75))

11,339
(15,780)
(3,443)
(941)
1,303

(7.522)

(2,880)

4,123

2,913

4,156

3,784

372

4,156
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Notes to the Consolidated Financial Statements

INAAS

For the year ended 31 December 2025 #HZ - %

e B ERR M A

GENERAL INFORMATION

Harbour Equine Holdings Limited (the “Company”)
was incorporated as an exempted company with limited
liability in the Cayman Islands under the Companies
Law (as revised) of the Cayman lIslands on 18 August
2016. The registered office address of the Company is
Windward 3, Regatta Office Park, P.O. Box 1350, Grand
Cayman KY1-1108, Cayman Islands.

The Company is an investment holding company.
During the year, the Company’'s subsidiaries were
principally engaged in the manufacture and selling of
high-performance sewing threads and broad categories
of garment accessories, provision of interior design,
interior decorating and furnishing services, trading of
bloodstocks and provision of advising on securities,
corporate finance and asset management services.
During the year ended 31 December 2025, the board
of directors of the Company (“Board”) resolved to
discontinue the operating segment of provision of
advising on securities, corporate finance and asset
management services in the Hong Kong due to the
reallocation and concentration of resources to other
business sectors.

The functional currency of the Company is Hong Kong
Dollars ("HK$"), which is also the presentation currency
of Company.
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Notes to the Consolidated Financial Statements (Continued)
ek EE(E)

For the year ended 31 December 2025 #Z2 - F - h#F+_-A=+—HIFFZ

2.

APPLICATION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS

Amendments to HKFRS Accounting Standards
that are mandatorily effective for the current
year

In the current year, the Group has applied the following
amendments to HKFRS Accounting Standards issued by
the Hong Kong Institute of Certified Public Accountants
("HKICPA") for the first time, which are mandatorily
effective for the annual periods beginning on 1 January
2025 for the preparation of the consolidated financial
statements:

Amendments to HKAS 21 and
HKFRS 1

Lack of Exchangeability

The application of the amendments to HKFRS Accounting
Standards in the current year has had no material impact
on the Group’s financial positions and performance for
the current and prior years and/or on the disclosures set
out in these consolidated financial statements.

2.

R RAEETERBMBRE
RIS R

RS 3 2 R 8 B
S 5 @ B T
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Notes to the Consolidated Financial Statements (Continued)

e MR ERR M A (E)

For the year ended 31 December 2025 #HZ - %

2. APPLICATION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS
(Continued)

New and amendments to HKFRS Accounting
Standards in issue but not yet effective

The Group has not early applied the following new and
amendments to HKFRS Accounting Standards that have
been issued but are not yet effective:

Amendments to HKFRS 9 and
HKFRS 7

Amendments to the Classification
and Measurement of Financial
Instruments?

Amendments to HKFRS 10 and
HKAS 28

Sale or Contribution of Assets
between an Investor and its
Associate or Joint Venture'

Amendments to HKFRS 9 and
HKFRS 7

Amendments to Contracts
Referencing Nature-dependent
Electricity?

Amendments to HK Interpretation Amendments to Hong Kong
5 Interpretation 5
Presentation of Financial
Statements — Classification by
the Borrower of a Term Loan
that Contains a Repayment on
Demand Clause (amendments)?

Amendments to HKFRS
Accounting Standards

HKFRS 18

HKFRS 19

Annual Improvements to HKFRS
Accounting Standards — Volume
112

Presentation and Disclosure in
Financial Statements?

Subsidiaries without Public
Accountability Disclosures?

1 Effective for annual periods beginning on or after a date to be

determined.
2 Effective for annual periods beginning on or after 1 January 2026.
3 Effective for annual periods beginning on or after 1 January 2027.
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Notes to the Consolidated Financial Statements (Continued)
ek EE(E)

For the year ended 31 December 2025 #Z2 - F - h#F+_-A=+—HIFFZ

2.

APPLICATION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS
(Continued)

New and amendments to HKFRSs in issue but
not yet effective (Continued)

Except for the new and amendments to HKFRS
Accounting Standards mentioned below, the directors
of the Company (the "Directors”) anticipate that the
application of all other new and amendments to HKFRS
Accounting Standards will have no material impact on
the consolidated financial statements in the foreseeable
future.

HKFRS 18 Presentation and Disclosure in
Financial Statements

HKFRS 18 Presentation and Disclosure in Financial
Statements, which sets out requirements on presentation
and disclosures in financial statements, will replace
HKAS 1 Presentation of Financial Statements ("HKAS
1"). This new HKFRS Accounting Standard, while carrying
forward many of the requirements in HKAS 1, introduces
new requirements to present specified categories and
defined subtotals in the statement of profit or loss;
provide disclosures on management-defined performance
measures in the notes to the financial statements and
improve aggregation and disaggregation of information
to be disclosed in the financial statements. In addition,
some HKAS 1 paragraphs have been moved to HKAS 8
Accounting Policies, Change in Accounting Estimates and
Errors and HKFRS 7 Financial Instruments: Disclosures.
Minor amendments to HKAS 7 Statement of Cash Flows
and HKAS 33 Earnings per Share are also made.

HKFRS 18, and amendments to other standards, will
be effective for annual periods beginning on or after
1 January 2027, with early application permitted. The
application of the new standard is expected to affect
the presentation of the statement of profit or loss and
disclosures in the future financial statements. The
Group is in the process of assessing the detailed impact
of HKFRS 18 on the Group’s consolidated financial
statements.
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Notes to the Consolidated Financial Statements (Continued)

4T A

INAAS

For the year ended 31 December 2025 #HZ - %

3.

B 75 ¥R 2 M At (48

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION

3.1

Basis of preparation of consolidated
financial statements

The consolidated financial statements have been
prepared in accordance with HKFRS Accounting
Standards issued by the HKICPA. In addition, the
consolidated financial statements include applicable
disclosures required by the Rules Governing the
Listing of Securities on the GEM of The Stock
Exchange of Hong Kong Limited (the “GEM
Listing Rules”) and by the Hong Kong Companies
Ordinance ("CO").

As stated in the consolidated financial
statements, the Group incurred loss for the year
of approximately HK$3,347,000 for the year
ended 31 December 2025, and as of that date,
the Group has net liabilities of approximately
HK$18,034,000. Even though the Group's current
assets marginally exceeded its current liabilities by
approximately HK$990,000, but the Group incurred
consecutive loss for several years and its cash
and cash equivalents amounted to approximately
HK$1,905,000 only. Notwithstanding the above,
the consolidated financial statements have been
prepared on a going concern basis as the Directors
have given careful consideration to the impact of
the current and anticipated future liquidity of the
Group and are satisfied that:

(@)  Ongoing Support from a director: One of the
Directors, Leung Tat Chi agreed to provide
a financial support of HK$10,000,000 at any
time to meet in full the Group’'s financial
obligation on or before 31 December 2026;
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Notes to the Consolidated Financial Statements (Continued)
B HRERM T (E)

/\‘/T\

For the year ended 31 December 2025 #HZ_- %

3.

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.1

Basis of preparation of consolidated
financial statements (Continued)

(b)

Restructuring: The Group has undertaken
a comprehensive review of its operational
structure, to aim at improving cash flow
and profitability. These measures include
downsizing or disposing non-profitable
business units, renegotiating supplier
contracts to reduce procurement costs, and
optimizing overhead expenditures;

Revenue-Generating Opportunities: In addition
to cost-cutting measures, the Group will find
revenue-generating initiatives;

Refinancing and Availability of Liquidity
Facilities: The Directors have undergone
ongoing negotiations with financial institutions
to extend or restructure existing credit
facilities. This would provide the Group
with additional liquidity to meet short-
term obligations and continue its operations
without significant disruption. The Directors
are confident in their ability to secure such
extensions or refinancings, particularly given
the Group’s established relationships with its
lenders;

Cash Flow Projections and Short-Term
Liquidity: The Group has developed detailed
cash flow projections for the 12-month period
up to 31 December 2026, considering various
scenarios,
estimates and potential delays in receivables.
The Directors have reviewed these projections
and believe that the Group will be able to
generate sufficient cash flow to meet its
operational needs and financial obligations
in the short term. This includes meeting its
working capital requirements and servicing any
outstanding debts; and

including conservative revenue
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Notes to the Consolidated Financial Statements (Continued)

4T A

INAAS

For the year ended 31 December 2025 #HZ - %

3.

B 75 ¥R 2 M At (48

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.1

Basis of preparation of consolidated
financial statements (Continued)

(f)  Management’'s Experience and Expertise: The
Directors are confident in the management
team’s ability to navigate through the current
financial challenges. The management team
has demonstrated a proven track record of
successfully implementing strategic initiatives,
managing financial constraints, and adapting
to changing market conditions. The Directors
believe that with the current leadership, the
Group will be able to execute its recovery plan
effectively.

The Directors are of the opinion that the Group will
be able to have sufficient working capital to finance
its operations and to meet its financial obligations as
and when they fall due for a period of not less than
the next twelve months from 31 December 2025.
Accordingly, the Directors are of the opinion that it
is appropriate to prepare the consolidated financial
statements for the year ended 31 December 2025
on a going concern basis. The consolidated financial
statements do not include any adjustments that
would result from the failure of the Group to obtain
sufficient future funding. Should the Group be
unable to continue to operate as a going concern,
adjustments would have to be made to reduce the
carrying amounts of the assets of the Group to their
recoverable amounts, to provide for further liabilities
which might arise and to reclassify non-current
assets and liabilities as current assets and liabilities,
respectively.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #HZ—- %

3.
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—hRFESZA=ZF —HAUFE

BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

REVBBRRERERRERS
STBURE SR (&)

3.2 EXEHBERER

3.2 Material accounting policy information

REEE

Basis of consolidation

The consolidated financial statements incorporate RAEMESRREBEARAAA K
the financial statements of the Company and NEIRERBARIZESNEE

entities controlled by the Company and its M HRE EERARBFTAEMN

subsidiaries. Control is achieved when the TEIEER - BIESIE 6 4

Company:

e has power over the investee; o HIEHRITEEN:

e is exposed, or has rights, to variable returns e RFHEEHZRHMDHMAE
from its involvement with the investee; and S BEREESTEENR:

&

e has the ability to use its power to affect its e BHENFEAEENFZEH

returns. @ 3R o

The Group reassesses whether or not it controls MEEEXBERBER Lt =18
an investee if facts and circumstances indicate f" HIEEFR - BBz U LY
that there are changes to one or more of the three ifé H o AEEgEHIMHE
elements of control listed above. BIEGIREHR -

Consolidation of a subsidiary begins when the N & E R W% A) #5 Hl) E
Group obtains control over the subsidiary and B 15 WE AAER IR

%%MTJ%"ETTE%U%E%%M:)\

ceases when the Group loses control of the

subsidiary. Specifically, income and expenses of a R BHBEME WERUEK
subsidiary acquired or disposed of during the year HENKRNBE AR WA RMAX
are included in the consolidated statement of profit B A B ESHE S Y R

or loss and other comprehensive income from the AreEakHEMme2EK AR -

date the Group gains control until the date when
the Group ceases to control the subsidiary.

BEEAEETBEGNE QA
ZABIE -
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Notes to the Consolidated Financial Statements (Continued)

e RN A (8)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Basis of consolidation (Continued)

Profit or loss and each item of other comprehensive
income are attributed to the owners of the
Company and to the non-controlling interests. Total
comprehensive income of subsidiaries is attributed
to the owners of the Company and to the non-
controlling interests even if this results in the non-
controlling interests having a deficit balance.

When necessary, adjustments are made to the
financial statements of subsidiaries to bring
their accounting policies in line with the Group's
accounting policies.

All intragroup assets and liabilities, equity, income,
expenses and cash flows relating to transactions
between members of the Group are eliminated in
full on consolidation.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #HZ_- %
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information

(Continued)

Goodwill

Goodwill arising on an acquisition of a business
is carried at cost as established at the date of
acquisition of the business less accumulated
impairment losses, if any.

For the purposes of impairment testing, goodwill
is allocated to each of the Group’'s cash-generating
units (or group of cash-generating units) that is
expected to benefit from the synergies of the
combination, which represent the lowest level
at which the goodwill is monitored for internal
management purposes and not larger than an
operating segment.

A cash-generating unit (or group of cash-generating
units) to which goodwill has been allocated is tested
for impairment annually or more frequently when
there is indication that the unit may be impaired.
For goodwill arising on an acquisition in a reporting
period, the cash-generating unit (or group of cash-
generating units) to which goodwill has been
allocated is tested for impairment before the end of
that reporting period. If the recoverable amount is
less than its carrying amount, the impairment loss
is allocated first to reduce the carrying amount of
any goodwill and then to the other assets on a pro-
rata basis based on the carrying amount of each
asset in the unit (or group of cash-generating units).
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Notes to the Consolidated Financial Statements (Continued)
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3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2

Material accounting policy information
(Continued)

Goodwill (Continued)

On disposal of the relevant cash-generating unit or
any of the cash-generating unit within the group
of cash-generating units, the attributable amount
of goodwill is included in the determination of the
amount of profit or loss on disposal. When the
Group disposes of an operation within the cash-
generating unit (or a cash-generating unit within
a group of cash-generating units), the amount of
goodwill disposed of is measured on the basis of
the relative values of the operation (or the cash-
generating unit) disposed of and the portion of
the cash-generating unit (or the group of cash-
generating units) retained, unless the Group can
demonstrate that some other method better reflects
the goodwill associated with the operation disposed
of.

Non-current assets held for sale

Non-current assets (and disposal groups) are
classified as held for sale if their carrying amount
will be recovered principally through a sale
transaction rather than through continuing use. This
condition is regarded as met only when the asset
(or disposal group) is available for immediate sale
in its present condition subject only to terms that
are usual and customary for sales of such asset
(or disposal group) and its sale is highly probable.
Management must be committed to the sale, which
should be expected to qualify for recognition as a
completed sale within one year from the date of
classification.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #Z2 - F - h#F+_-A=+—HIFFZ
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STBURE SR (&)

BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 EXEFBEEN (&)

3.2 Material accounting policy information

(Continued)

Non-current assets held for sale (Continued)

When the Group is committed to a sale plan
involving loss of control of a subsidiary, all of the
assets and liabilities of that subsidiary are classified
as held for sale when the criteria described above
are met, regardless of whether the Group will retain
a non-controlling interest in the relevant subsidiary
after the sale.

Non-current assets (and disposal groups) classified
as held for sale are measured at the lower of their
carrying amount and fair value less costs to sell.

Revenue from contracts with customers

The Group recognises revenue when (or as) a
performance obligation is satisfied, i.e. when
“control” of the goods or services underlying the
particular performance obligation is transferred to
the customer.

A performance obligation represents a good or
service (or a bundle of goods or services) that is
distinct or a series of distinct goods or services that
are substantially the same.
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3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2

Material accounting policy information
(Continued)

Revenue from contracts with customers
(Continued)

Control is transferred over time and revenue is
recognised over time by reference to the progress
towards complete satisfaction of the relevant
performance obligation if one of the following
criteria is met:

° the customer simultaneously receives and
consumes the benefits provided by the
Group's performance as the Group performs;

° the Group's performance creates and
enhances an asset that the customer controls
as the Group performs; or

° the Group’s performance does not create an
asset with an alternative use to the Group and
the Group has an enforceable right to payment
for performance completed to date.

Otherwise, revenue is recognised at a point in time
when the customer obtains control of the distinct
good or service.

A contract asset represents the Group's right to
consideration in exchange for goods or services
that the Group has transferred to a customer that is
not yet unconditional. It is assessed for impairment
in accordance with HKFRS 9 Financial Instruments
(“HKFRS 9"). In contrast, a receivable represents
the Group’s unconditional right to consideration, i.e.
only the passage of time is required before payment
of that consideration is due.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #Z2 - F - h#F+_-A=+—HIFFZ

3.

BASIS OF PREPARATION OF 3. MEMBRRAGREBRERS
CONSOLIDATED FINANCIAL STATEMENTS STBREN (B)

AND MATERIAL ACCOUNTING POLICY

INFORMATION (Continued)

3.2 EXEBRER(K)

3.2 Material accounting policy information

(Continued)

Revenue from contracts with customers
(Continued)

A contract liability represents the Group’s obligation
to transfer goods or services to a customer for
which the Group has received consideration (or an
amount of consideration is due) from the customer.

A contract asset and a contract liability relating to
the same contract are accounted for and presented
on a net basis.

Over time revenue recognition: measurement
of progress towards complete satisfaction of
a performance obligation

Input method

The progress towards complete satisfaction of
a performance obligation is measured based on
input method, which is to recognise revenue on
the basis of the Group’s efforts or inputs to the
satisfaction of a performance obligation relative to
the total expected inputs to the satisfaction of that
performance obligation, that best depict the Group’s
performance in transferring control of goods or
services.

Further details of the Group’s revenue and other
income recognition policies are as follows:
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For the year ended 31 December 2025 #HZ - %

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information

(Continued)

Revenue from contracts with customers
(Continued)

Combined services of interior designs, interior
decorating and furnishing services

Combined services of interior designs, interior
decorating and furnishing services is recognised
by reference to the stage of completion of the
provision of service at the end of the reporting
period. The progress towards fulfilment of
construction contracts is measured with reference
to contract cost incurred for work performed to
date. Contract cost that related to provision of
service are expensed as incurred.

Sales of sewing threads

Sales of sewing threads recognised when the
Company has transferred to the buyer the
significant risks and rewards of ownership of the
goods.
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For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ
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STBURE SR (&)

BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 EXEFBEES (&)

3.2 Material accounting policy information

(Continued)

Revenue from contracts with customers
(Continued)

Sales of furnishings

Sales of furnishings are recognised when the
Company has transferred to the buyer the
significant risks and rewards of ownership of the
goods.

Sales of biological assets

Revenue from sales of biological assets is
recognised at the point in time when control of the
asset is transferred to the customer, i.e.,, when the
products are collected by the customers.

Stallions service

Service income is recognised at the point in time
when a vet certificate is produced for confirming
that a viable live foal was produced. Service income
is recognised at the amount attributable to the
Group's interests in the stallion.

Biological assets handling services

Service income is recognised when services are
rendered, on an accrual basis or where condition
attached to the relevant agreements and mandates
is in satisfaction of the relevant condition.
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Notes to the Consolidated Financial Statements (Continued)
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3. BASIS OF PREPARATION OF 3. MEMBRRAGREBRERS
CONSOLIDATED FINANCIAL STATEMENTS STBREN (&)
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 EXERBRER(H)

3.2 Material accounting policy information

(Continued)

Revenue from contracts with customers
(Continued)

Finance advisory and assets management

The Group provides asset management and advising
on securities to customers. The corporate advisory
service income is recognised in the accounting
period in which the underlying services are rendered
on a time-proportion basis in accordance with the
terms of the underlying service agreements. Asset
management fee income is charged at a fixed
percentage per month of the net asset value of
the managed accounts under management of the
Group.

Principal versus agent

When another party is involved in providing goods
or services to a customer, the Group determines
whether the nature of its promise is a performance
obligation to provide the specified goods or services
itself (i.e. the Group is a principal) or to arrange for
those goods or services to be provided by the other
party (i.e. the Group is an agent).

The Group is a principal if it controls the specified
good or service before that good or service is
transferred to a customer.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ
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STBURE SR (&)

BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 EXEFBEES (&)

3.2 Material accounting policy information

(Continued)

Revenue from contracts with customers
(Continued)

Principal versus agent (Continued)

The Group is an agent if its performance obligation
is to arrange for the provision of the specified good
or service by another party. In this case, the Group
does not control the specified good or service
provided by another par ty before that good or
service is transferred to the customer. When the
Group acts as an agent, it recognises revenue in
the amount of any fee or commission to which it
expects to be entitled in exchange for arranging for
the specified goods or services to be provided by
the other party.

Leases

The Group assesses whether a contract is or
contains a lease based on the definition under
HKFRS 16 Leases at inception of the contract. Such
contract will not be reassessed unless the terms
and conditions of the contract are subsequently
changed.
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For the year ended 31 December 2025 #HZ - %

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information

(Continued)
Leases (Continued)
The Group as a lessee

Allocation of consideration to components of a
contract

For a contract that contains a lease component
and one or more additional lease or non-lease
components, the Group allocates the consideration
in the contract to each lease component on the
basis of the relative stand-alone price of the lease
component and the aggregate stand-alone price of
the non-lease components.

The Group applies practical expedient not to
separate non-lease components from lease
component, and instead account for the lease
component and any associated non-lease
components as a single lease component.

Short-term leases

The Group applies the short-term lease recognition
exemption to leases that have a lease term of 12
months or less from the commencement date and
do not contain a purchase option. Lease payments
on short-term leases are recognised as expense
on a straight-line basis or another systematic basis
over the lease term.
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Leases (Continued)

The Group as a lessee (Continued)
Right-of-use assets

The cost of right-of-use asset includes:

° the amount of the initial measurement of the
lease liability;

° any lease payments made at or before
the commencement date, less any lease
incentives received;

° any initial direct costs incurred by the Group;
and

° an estimate of costs to be incurred by the
Group in dismantling and removing the
underlying assets, restoring the site on which
it is located or restoring the underlying asset
to the condition required by the terms and
conditions of the lease.

Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses,
and adjusted for any remeasurement of lease
liabilities.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

3. BASIS OF PREPARATION OF 3. MEMBRRAGREBRERS
CONSOLIDATED FINANCIAL STATEMENTS STBREN (&)
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 EXERBRER(H)

3.2 Material accounting policy information

(Continued)

Leases (Continued)

The Group as a lessee (Continued)
Right-of-use assets (Continued)

Right-of-use assets in which the Group is
reasonably certain to obtain ownership of the
underlying leased assets at the end of the lease
term are depreciated from commencement date to
the end of the useful life. Otherwise, right-of-use
assets are depreciated on a straight-line basis over
the shorter of its estimated useful life and the lease
term.

The Group presents right-of-use assets as a
separate line item on the consolidated statement of
financial position.

Refundable rental deposits

Refundable rental deposits paid are accounted
under HKFRS 9 and initially measured at fair value.
Adjustments to fair value at initial recognition
are considered as additional lease payments and
included in the cost of right-of-use assets.

Lease liabilities

At the announcement date of a lease, the Group
recognises and measures the lease liability at the
present value of lease payments that are unpaid
at that date. In calculating the present value of
lease payments, the Group uses the incremental
borrowing rate at the lease commencement date if
the interest rate implicit in the lease is not readily
determinable.
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Leases (Continued)

The Group as a lessee (Continued)

Lease liabilities (Continued)

The lease payments include:

° fixed payments (including in-substance
fixed payments) less any lease incentives
receivable;

° variable lease payments that depend on an

index or a rate, initially measured using the
index or rate as at the commencement date;

° amounts expected to be payable by the Group
under residual value guarantees;

° the exercise price of a purchase option if the
Group is reasonably certain to exercise the
option; and

° payments of penalties for terminating a lease,
if the lease term reflects the Group exercising
an option to terminate the lease.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Leases (Continued)
The Group as a lessee (Continued)
Lease liabilities (Continued)

After the commencement date, lease liabilities are
adjusted by interest accretion and lease payments.

The Group remeasures lease liabilities (and makes a
corresponding adjustment to the related right-of-use
assets) whenever:

° the lease term has changed or there is a
change in the assessment of exercise of a
purchase option, in which case the related
lease liability is remeasured by discounting
the revised lease payments using a revised
discount rate at the date of reassessment.

° the lease payments change due to changes
in market rental rates following a market
rent review, in which cases the related
lease liability is remeasured by discounting
the revised lease payments using the initial
discount rate.

The Group presents lease liabilities as a separate

line item on the consolidated statement of financial
position.
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Notes to the Consolidated Financial Statements (Continued)
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information

(Continued)

Leases (Continued)

The Group as a lessee (Continued)
Lease modifications

The Group accounts for a lease modification as a
separate lease if:

° the modification increases the scope of the
lease by adding the right to use one or more
underlying assets; and

° the consideration for the leases increases by
an amount commensurate with the stand-
alone price for the increase in scope and
any appropriate adjustments to that stand-
alone price to reflect the circumstances of the
particular contract.

For a lease modification that is not accounted for
as a separate lease, the Group remeasures the
lease liability, less any lease incentives receivable,
based on the lease term of the modified lease by
discounting the revised lease payments using a
revised discount rate at the effective date of the
modification.

The Group accounts for the remeasurement of lease
liabilities by making corresponding adjustments to
the relevant right-of-use asset.

When the modified contract contains one or more
additional lease components, the Group allocates
the consideration in the modified contract to each
lease component on the basis of the relative
stand-alone price of the lease component. The
associated non-lease components are included in
the respective lease components.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Leases (Continued)

The Group as a lessor

Classification and measurement of leases
All leases are classified as operating leases.

Rental income from operating leases is recognised
in profit or loss on a straight-line basis over the term
of the relevant lease. Initial direct costs incurred
in negotiating and arranging an operating lease are
added to the carrying amount of the leased asset,
and such costs are recognised as an expense on
a straight-line basis over the lease term except for
investment properties measured under fair value
model.
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Notes to the Consolidated Financial Statements (Continued)
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BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 EXEFBEES (&)

3.2 Material accounting policy information

(Continued)

Leases (Continued)

The Group as a lessor (Continued)
Refundable rental deposits

Refundable rental deposits received are accounted
for under HKFRS 9 and initially measured at fair
value. Adjustments to fair value at initial recognition
are considered as additional lease payments from
lessees.

Sublease

When the Group is an intermediate lessor, it
accounts for the head lease and the sublease as
two separate contracts. The sublease is classified
as operating lease.

Foreign currencies

In preparing the financial statements of each
individual group entity, transactions in currencies
other than the functional currency of that entity
(foreign currencies) are recognised at the rates
of exchanges prevailing on the dates of the
transactions. At the end of the reporting period,
monetary items denominated in foreign currencies
are retranslated at the rates prevailing at that date.
Non-monetary items carried at fair value that are
denominated in foreign currencies are retranslated
at the rates prevailing on the date when the fair
value was determined. Non-monetary items that
are measured in terms of historical cost in a foreign
currency are not retranslated.
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Notes to the Consolidated Financial Statements (Continued)
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3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2

Material accounting policy information
(Continued)

Foreign currencies (Continued)

Exchange differences arising on the settlement
of monetary items, and on the retranslation of
monetary items, are recognised in profit or loss in
the period in which they arise.

For the purposes of presenting the consolidated
financial statements, the assets and liabilities
of the Group’s operations are translated into the
presentation currency of the Group (i.e. HK$)
using exchange rates prevailing at the end of each
reporting period. Income and expenses items
are translated at the average exchange rates for
the period. Exchange differences arising, if any,
are recognised in other comprehensive income
and accumulated in equity under the heading of
“exchange reserve” (attributed to non-controlling
interests as appropriate).
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BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)
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3.2 EREHEER(E)

3.2 Material accounting policy information

(Continued)
Borrowing costs

All borrowing costs are recognised in profit or loss
in the period in which they are incurred.

Employee benefits
Retirement benefit costs

Payments to defined contribution retirement
benefit plans are recognised as an expense when
employees have rendered service entitling them to
the contributions.

For defined benefit retirement benefit plans
including the Long Service Payment (“LSP")
under the Hong Kong Employment Ordinance and
others to specify, the cost of providing benefits is
determined using the projected unit credit method,
with actuarial valuations being carried out at the
end of each annual reporting period. In determining
the present value of the Group's defined benefit
obligations and the related current service cost
and, where applicable, past service cost, the Group
attributes benefit to periods of service under the
plan’s benefit formula. However, if an employee’s
service in later years will lead to a materially
higher level of benefit than earlier years, the Group
attributes the benefit on a straight-line basis from:

(@) the date when service by the employee first
leads to benefits under the plan (whether or
not the benefits are conditional on further
service) until

(b) the date when further service by the employee
will lead to no material amount of further
benefits under the plan, other than from
further salary increases.
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Notes to the Consolidated Financial Statements (Continued)
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3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2

Material accounting policy information
(Continued)

Employee benefits (Continued)
Retirement benefit costs (Continued)

Remeasurement, comprising actuarial gains and
losses, the effect of the changes to the asset
ceiling (if applicable) and the return on plan assets
(excluding interest), is reflected immediately in the
consolidated statement of financial position with a
charge or credit recognised in other comprehensive
income in the period in which they occur.
Remeasurement recognised in other comprehensive
income is reflected immediately in retained earnings
and will not be reclassified to profit or loss.

Past service cost is recognised in profit or loss in
the period of a plan amendment or curtailment and
a gain or loss on settlement is recognised when
settlement occurs. When determining past service
cost, or a gain or loss on settlement, an entity
shall remeasure the net defined benefit liability or
asset using the current fair value of plan assets
and current actuarial assumptions, reflecting the
benefits offered under the plan and the plan assets
before and after the plan amendment, curtailment
or settlement, without considering the effect of
asset ceiling (i.e. the present value of any economic
benefits available in the form of refunds from the
plan or reductions in future contributions to the
plan).
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #Z2 - F - h#F+_-A=+—HIFFZ

3.

BASIS OF PREPARATION OF 3. BENBBERFEREBRRERE
CONSOLIDATED FINANCIAL STATEMENTS TR ER ()

AND MATERIAL ACCOUNTING POLICY

INFORMATION (Continued)

3.2 EXRSTHEER (HF)

3.2 Material accounting policy information

(Continued)
Employee benefits (Continued)
Retirement benefit costs (Continued)

Net interest is calculated by applying the discount
rate at the beginning of the period to the net
defined benefit liability or asset. However, if the
Group remeasures the net defined benefit liability
or asset before plan amendment, curtailment or
settlement, the Group determines net interest for
the remainder of the annual reporting period after
the plan amendment, curtailment or settlement
using the benefits offered under the plan and the
plan assets after the plan amendment, curtailment
or settlement and the discount rate used to
remeasure such net defined benefit liability or
asset, taking into account any changes in the net
defined benefit liability or asset during the period
resulting from contributions or benefit payments.

Defined benefit costs are categorised as follows:

° service cost (including current service cost,
past service cost, as well as gains and losses
on curtailments and settlements);

° net interest expense or income; and

° remeasurement.
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For the year ended 31 December 2025 #HZ - %

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information

(Continued)
Employee benefits (Continued)
Retirement benefit costs (Continued)

The retirement benefit obligation recognised in
the consolidated statement of financial position
represents the actual deficit or surplus in the
Group's defined benefit plans. Any surplus resulting
from this calculation is limited to the present value
of any economic benefits available in the form
of refunds from the plans or reductions in future
contributions to the plans.

For LSP obligation, the Group accounts for the
employer Mandatory Provident Fund (“MPF")
contributions expected to be offset as a deemed
employee contribution towards the LSP obligation
in terms of HKAS 19.93(a) and it is measured on a
net basis. The estimated amount of LSP obligation
is determined after deducting the negative service
cost arising from the accrued benefits (being
projected and attributed to periods of service)
derived from the Group’'s MPF contributions that
have been vested with employees and would be
used to offset the employee’s LSP benefits, which
are deemed to be contributions from the relevant
employees.
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REVBBRRERERREARS
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BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 EXEFBEEN (&)

3.2 Material accounting policy information

(Continued)

Short-term and other long-term employee
benefits

Short-term employee benefits are recognised at the
undiscounted amount of the benefits expected to be
paid as and when employees rendered the services.
All short-term employee benefits are recognised
as an expense unless another HKFRS requires or
permits the inclusion of the benefit in the cost of an
asset.

A liability is recognised for benefits accruing to
employees (such as wages and salaries, annual
leave and sick leave) after deducting any amount
already paid.

Liabilities recognised in respect of other long-
term employee benefits are measured at the
present value of the estimated future cash outflows
expected to be made by the Group in respect of
services provided by employees up to the reporting
date. Any changes in the liabilities’ carrying
amounts resulting from service cost, interest and
remeasurements are recognised in profit or loss
except to the extent that another HKFRS requires or
permits their inclusion in the cost of an asset.

Share-based payments

Equity-settled share-based payments
transactions

Shares/Share options granted to employees

Equity-settled share-based payments to employees
and others providing similar services are measured
at the fair value of the equity instruments at the
grant date.
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3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2

Material accounting policy information
(Continued)

Share-based payments (Continued)

Equity-settled share-based payments
transactions (Continued)

Shares/Share options granted to employees
(Continued)

The fair value of the equity-settled share-based
payments determined at the grant date without
taking into consideration all non-market vesting
conditions is expensed on a straight-line basis over
the vesting period, based on the Group's estimate
of equity instruments that will eventually vest,
with a corresponding increase in equity (share-
based payments reserve). At the end of each
reporting period, the Group revises its estimate of
the number of equity instruments expected to vest
based on assessment of all relevant non-market
vesting conditions. The impact of the revision of the
original estimates, if any, is recognised in profit or
loss such that the cumulative expense reflects the
revised estimate, with a corresponding adjustment
to the share-based payments reserve. For share/
share options that vest immediately at the date of
grant, the fair value of the shares/share options
granted is expensed immediately to profit or loss.

When the share options are exercised, the amount
previously recognised in “share option reserve” will
be transferred to “share capital”. When the share
options are forfeited after the vesting date, when
the vested share options are later forfeited or are
still not exercised at the expiry date, the amount
previously recognised in “share option reserve” will
be transferred to “accumulated losses”.
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Notes to the Consolidated Financial Statements (Continued)
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information

(Continued)

Taxation

Income tax expense represents the sum of the
current tax and deferred income tax expense.

The tax currently payable is based on taxable profit
for the year. Taxable profit differs from loss before
tax because of income or expense that are taxable
or deductible in other years and items that are
never taxable or deductible. The Group's liability for
current tax is calculated using tax rates that have
been enacted or substantively enacted by the end
of the reporting period.

Deferred tax is recognised on temporary differences
between the carrying amounts of assets and
liabilities in the consolidated financial statements
and the corresponding tax bases used in the
computation of taxable profit. Deferred tax liabilities
are generally recognised for all taxable temporary
differences. Deferred tax assets are generally
recognised for all deductible temporary differences
to the extent that it is probable that taxable profits
will be available against which those deductible
temporary differences can be utilised. Such
deferred tax assets and liabilities are not recognised
if the temporary difference arises from the initial
recognition (other than in a business combination)
of assets and liabilities in a transaction that affects
neither the taxable profit nor the accounting profit
and at the time of the transaction does not give
rise to equal taxable and deductible temporary
differences. In addition, deferred tax liabilities are
not recognised if the temporary difference arises
from the initial recognition of goodwill.
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Notes to the Consolidated Financial Statements (Continued)
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3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2

Material accounting policy information
(Continued)

Taxation (Continued)

Deferred tax liabilities are recognised for taxable
temporary differences associated with investments
in subsidiaries, except where the Group is able to
control the reversal of the temporary difference
and it is probable that the temporary difference
will not reverse in the foreseeable future. Deferred
tax assets arising from deductible temporary
differences associated with such investments and
interests are only recognised to the extent that
it is probable that there will be sufficient taxable
profits against which to utilise the benefits of the
temporary differences and they are expected to
reverse in the foreseeable future.

The carrying amount of deferred tax assets is
reviewed at the end of each reporting period and
reduced to the extent that it is no longer probable
that sufficient taxable profits will be available to
allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured
at the tax rates that are expected to apply in the
period in which the liability is settled or the asset is
realised, based on tax rate (and tax laws) that have
been enacted or substantively enacted by the end
of the reporting period.

The measurement of deferred tax liabilities and
assets reflects the tax consequences that would
follow from the manner in which the Group expects,
at the end of the reporting period,
or settle the carrying amount of its assets and
liabilities.

to recover
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information

(Continued)
Taxation (Continued)

For the purposes of measuring deferred tax for
leasing transactions in which the Group recognises
the right-of-use assets and the related lease
liabilities, the Group first determines whether the
tax deductions are attributable to the right-of-use
assets or the lease liabilities.

For leasing transactions in which the tax deductions
are attributable to the lease liabilities, the Group
applies HKAS 12 /ncome Taxes requirements to the
lease liabilities, and the related assets separately.
The Group recognises a deferred tax asset related
to lease liabilities to the extent that it is probable
that taxable profit will be available against which
the deductible temporary difference can be utilised
and a deferred tax liability for all taxable temporary
differences.

—hRFESZA=ZF —HAUFE

3.

REVBBRRERERRERS
STBURE SR (&)

3.2 EXEFHBERESR (F)

BiE (&)

RIEASERREREEE
EHEEAERENHERS W
BERERIE  AEBEEHLEEER
HHREERERNEREEE
FHEHEEE -

HREPHEHNKREBEREE
BEMNHEERS AEEEKS
:’é 52 R 1257 AT 18 B B Sk
DAERAREEEBEREBEE
E-ASEREREEAENN
BELEHBEEE AIRERN
B) A e SR B 0% B R K 88 AT 0
REREEREEHBEAE
MM BRERTE
FEERIBBEE -

HBEBERERAT /20259 H

FEBER

119



Notes to the Consolidated Financial Statements (Continued)

4T A

INAAS

3.

120

B 75 ¥R 2 M At (48

For the year ended 31 December 2025 #HZ - %

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information

(Continued)

Taxation (Continued)

Deferred tax assets and liabilities are offset when
there is a legally enforceable right to set off current
tax assets against current tax liabilities and when
they relate to income taxes levied the same taxable
entity by the same taxation authority.

Current and deferred tax are recognised in profit
or loss, except when they relate to items that
are recognised in other comprehensive income
or directly in equity, in which case, the current
and deferred tax are also recognised in other
comprehensive income or directly in equity
respectively. Where current tax or deferred tax
arises from the initial accounting for a business
combination, the tax effect is included in the
accounting for the business combination.
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information

(Continued)
Property, plant and equipment

Property, plant and equipment are tangible assets
that are held for use in the production or supply of
goods or services, or for administrative purposes.
Property, plant and equipment are stated in the
consolidated statement of financial position at cost
less subsequent accumulated depreciation and
subsequent accumulated impairment losses, if any.

Depreciation is recognised so as to write off the
cost of assets less their residual values over their
estimated useful lives, using the straight-line
method. The estimated useful lives, residual values
and depreciation method are reviewed at the end
of each reporting period, with the effect of any
changes in estimate accounted for on a prospective
basis.

An item of property, plant and equipment is
derecognised upon disposal or when no future
economic benefits are expected to arise from the
continued use of the asset. Any gain or loss arising
on the disposal or retirement of an item of property,
plant and equipment is determined as the difference
between the sales proceeds and the carrying
amount of the asset and is recognised in profit or
loss.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

3. BASIS OF PREPARATION OF 3. BRENBERFERERRERE
CONSOLIDATED FINANCIAL STATEMENTS STHERER (E])
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 EXRSHEEER (H&)

3.2 Material accounting policy information

(Continued)
Intangible assets

Intangible assets acquired in a business
combination

Intangible assets acquired in a business combination
are recognised separately from goodwill and
are initially recognised at their fair value at the
acquisition date (which is regarded as their cost).

Subsequent to initial recognition, intangible assets
acquired in a business combination with indefinite
useful lives are carried at cost less any subsequent
accumulated impairment losses.

An intangible asset is derecognised on disposal,
or when no future economic benefits are expected
from use or disposal. Gains and losses arising from
derecognition of an intangible asset, measured
as the difference between the net disposal
proceeds and the carrying amount of the asset,
are recognised in profit or loss when the asset is
derecognised.

Impairment on property, plant and
equipment, right-of-use assets, and
intangible assets other than goodwill

At the end of the reporting period, the Group
reviews the carrying amounts of its property,
plant and equipment and right-of-use assets with
finite useful lives to determine whether there is
any indication that these assets have suffered
an impairment loss. If any such indication exists,
the recoverable amount of the relevant asset is
estimated in order to determine the extent of the
impairment loss (if any). Intangible assets with
indefinite useful lives are tested for impairment at
least annually, and whenever there is an indication
that they may be impaired.
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BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)
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3.2 EXEFHBERESR (F)

3.2 Material accounting policy information

(Continued)

Impairment on property, plant and
equipment, right-of-use assets, and
intangible assets other than goodwill
(Continued)

The recoverable amount of property, plant and
equipment and right-of-use assets are estimated
individually. When it is not possible to estimate
the recoverable amount individually, the Group
estimates the recoverable amount of the cash-
generating unit to which the asset belongs.

In testing a cash-generating unit for impairment,
corporate assets are allocated to the relevant cash-
generating unit when a reasonable and consistent
basis of allocation can be established, or otherwise
they are allocated to the smallest group of cash
generating units for which a reasonable and
consistent allocation basis can be established. The
recoverable amount is determined for the cash-
generating unit or group of cash-generating units to
which the corporate asset belongs, and is compared
with the carrying amount of the relevant cash
generating unit or group of cash-generating units.

Recoverable amount is the higher of fair value less
costs of disposal and value in use. In assessing
value in use, the estimated future cash flows are
discounted to their present value using a pre-
tax discount rate that reflects current market
assessments of the time value of money and the
risks specific to the asset (or a cash-generating
unit) for which the estimates of future cash flows
have not been adjusted.
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3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2

Material accounting policy information
(Continued)

Impairment on property, plant and
equipment, right-of-use assets, and
intangible assets other than goodwill
(Continued)

If the recoverable amount of an asset (or a cash-
generating unit) is estimated to be less than its
carrying amount, the carrying amount of the
asset (or a cash-generating unit) is reduced to
its recoverable amount. For corporate assets
or portion of corporate assets which cannot be
allocated on a reasonable and consistent basis to
a cash-generating unit, the Group compares the
carrying amount of a group of cash-generating
units, including the carrying amounts of the
corporate assets or portion of corporate assets
allocated to that group of cash-generating units,
with the recoverable amount of the group of cash-
generating units. In allocating the impairment loss,
the impairment loss is allocated first to reduce
the carrying amount of any goodwill (if applicable)
and then to the other assets on a pro-rata basis
based on the carrying amount of each asset in the
unit or the group of cash-generating units. The
carrying amount of an asset is not reduced below
the highest of its fair value less costs of disposal
(if measurable), its value in use (if determinable)
and zero. The amount of the impairment loss that
would otherwise have been allocated to the asset is
allocated pro rata to the other assets of the unit or
the group of cash-generating units. An impairment
loss is recognised immediately in profit or loss.
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3.

BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

REVBBRRERERREARS
STBURE SR (&)

3.2 EXEFHBERESR (F)

3.2 Material accounting policy information

(Continued)

Impairment on property, plant and
equipment, right-of-use assets, and
intangible assets other than goodwill
(Continued)

Where an impairment loss subsequently reverses,
the carrying amount of the asset (or cash-generating
unit or the group of cash-generating units) is
increased to the revised estimate of its recoverable
amount, but so that the increased carrying amount
does not exceed the carrying amount that would
have been determined had no impairment loss been
recognised for the asset (or a cash-generating unit
or the group of cash-generating units) in prior years.
A reversal of an impairment loss is recognised
immediately in profit or loss.

Biological assets

Biological assets are measured on initial recognition
and at the end of the reporting period at their fair
value less costs to sell, with any resulting gain or
loss recognised in the profit or loss for the year in
which it arises. Costs to sell are the incremental
costs directly attributable to the disposal of an
asset, mainly transportation cost and excluding
finance costs and income taxes. The fair value
of biological assets is determined based on their
present location and condition and is determined
independently by a professional valuer.
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For the year ended 31 December 2025 #HZ - %

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Cash and cash equivalents

Cash and cash equivalents presented on the
consolidated statement of financial position include:

(a)

cash, which comprises of cash on hand and
demand deposits, excluding bank balances
that are subject to regulatory restrictions that
result in such balances no longer meeting the
definition of cash; and

cash equivalents, which comprises of short-
term (generally with original maturity of three
months or less), highly liquid investments that
are readily convertible to a known amount of
cash and which are subject to an insignificant
risk of changes in value. Cash equivalents are
held for the purpose of meeting short-term
cash commitments rather than for investment
or other purposes.

For the purposes of the consolidated statement of
cash flows, cash and cash equivalents consist of
cash and cash equivalents as defined above, net of
outstanding bank overdrafts which are repayable
on demand and form an integral part of the Group’s
cash management. Such overdrafts are presented
as short-term borrowings in the consolidated
statement of financial position.
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information

(Continued)

Inventories

Inventories are stated at the lower of cost and net
realisable value. Costs of inventories are determined
on a first-in, first-out method. Net realisable
value represents the estimated selling price for
inventories less all estimated costs of completion
and costs necessary to make the sale. Costs
necessary to make the sale include incremental
costs directly attributable to the sale and non-
incremental costs which the Group must incur to
make the sale.

Provisions

Provisions are recognised when the Group has
a present obligation (legal or constructive) as a
result of a past event, it is probable that the Group
will be required to settle that obligation, and a
reliable estimate can be made of the amount of the
obligation.

The amount recognised as a provision is the best
estimate of the consideration required to settle the
present obligation at the end of the reporting period,
taking into account the risks and uncertainties
surrounding the obligation. When a provision is
measured using the cash flows estimated to settle
the present obligation, its carrying amount is the
present value of those cash flows (where the effect
of the time value of money is material).
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3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2

128

Material accounting policy information
(Continued)

Financial instruments

Financial assets and financial liabilities are
recognised when a group entity becomes a party
to the contractual provisions of the instrument.
All regular way purchases or sales of financial
assets are recognised and derecognised on a trade
date basis. Regular way purchases or sales are
purchases or sales of financial assets that require
delivery of assets within the time frame established
by regulation or convention in the market place.

Financial assets and financial liabilities are initially
measured at fair value except for trade receivables
arising from contracts with customers which are
initially measured in accordance with HKFRS 15.
Transaction costs that are directly attributable to
the acquisition or issue of financial assets and
financial liabilities (other than financial assets or
financial liabilities at fair value through profit or loss)
("FVTPL") are added to or deducted from the fair
value of the financial assets or financial liabilities,
as appropriate, on initial recognition. Transaction
costs directly attributable to the acquisition of
financial assets or financial liabilities at FVTPL are
recognised immediately in profit or loss.

The effective interest method is a method of
calculating the amortised cost of a financial asset
or financial liability and of allocating interest
income and interest expense over the relevant
period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts
and payments (including all fees and points paid
or received that form an integral part of the
effective interest rate, transaction costs and other
premiums or discounts) through the expected life
of the financial asset or financial liability, or, where
appropriate, a shorter period, to the net carrying
amount on initial recognition.
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)
Financial assets

Classification and subsequent measurement of
financial assets

Financial assets that meet the following conditions
are subsequently measured at amortised cost:

° the financial asset is held within a business
model whose objective is to collect contractual
cash flows; and

° the contractual terms give rise on specified
dates to cash flows that are solely payments
of principal and interest on the principal
amount outstanding.

Debt instruments that meet the following conditions
are subsequently measured at fair value through
other comprehensive income (“"FVTOCI"):

° the financial asset is held within a business
model whose objective is achieved by both
collecting contractual cash flows and selling
the financial assets; and

° the contractual terms give rise on specified
dates to cash flows that are solely payments
of principal and interest on the principal
amount outstanding.
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BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2

Material accounting policy information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Classification and subsequent measurement of
financial assets (Continued)

All other financial assets are subsequently
measured at FVTPL, except that at initial recognition
of a financial asset the Group may irrevocably elect
to present subsequent changes in fair value of an
equity investment in other comprehensive income
if that equity investment is neither held for trading
nor contingent consideration recognised by an
acquirer in a business combination to which HKFRS
3 Business Combinations applies.

A financial asset is held for trading if:

° it has been acquired principally for the purpose
of selling in the near term; or

o on initial recognition it is a part of a portfolio of
identified financial instruments that the Group
manages together and has a recent actual
pattern of short-term profit-taking; or

° it is a derivative that is not designated and
effective as a hedging instrument.

In addition, the Group may irrevocably designate
a financial asset that are required to be measured
at the amortised cost or FVTOCI| as measured at
FVTPL if doing so eliminates or significantly reduces
an accounting mismatch.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #HZ_- %

3.

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)

Financial assets (Continued)

Classification and subsequent measurement of
financial assets (Continued)

(a)

Amortised cost and interest income

Interest income is recognised using the
effective interest method for debt instruments
measured subsequently at amortised cost
and at FVTOCI. For financial instruments
other than purchased or originated credit-
impaired financial assets, interest income is
calculated by applying the effective interest
rate to the gross carrying amount of a
financial asset, except for financial assets that
have subsequently become credit-impaired
(see below). For financial assets that have
subsequently become credit-impaired, interest
income is recognised by applying the effective
interest rate to the amortised cost of the
financial asset from the next reporting period.
If the credit risk on the credit-impaired financial
instrument improves so that the financial
asset is no longer credit-impaired, interest
income is recognised by applying the effective
interest rate to the gross carrying amount of
the financial asset from the beginning of the
reporting period following the determination
that the asset is no longer credit-impaired.
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Notes to the Consolidated Financial Statements (Continued)
e HRERNEE(E)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

3.

BASIS OF PREPARATION OF 3.

CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Classification and subsequent measurement of
financial assets (Continued)

(b) Financial assets at FVTPL

Financial assets that do not meet the criteria
for being measured at amortised cost
or FVTOCI or designated as FVTOCI are
measured at FVTPL.

Financial assets at FVTPL are measured at fair
value at the end of each reporting period, with
any fair value gains or losses recognised in
profit or loss. The net gain or loss recognised
in profit or loss excludes any dividend or
interest earned on the financial asset and
is included in the “other income, gains and
losses, net” line item.

Impairment of financial assets subject to
impairment assessment under HKFRS 9

The Group performs impairment assessment under
expected credit loss (“ECL") model on financial
assets (including trade receivables, contract assets,
deposits and other receivables and bank balances)
which are subject to impairment under HKFRS 9.
The amount of ECL is updated at each reporting
date to reflect changes in credit risk since initial
recognition.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #HZ_- %

3.
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information

(Continued)
Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets subject to
impairment assessment under HKFRS 9
(Continued)

Lifetime ECL represents the ECL that will result
from all possible default events over the expected
life of the relevant instrument. In contrast, 12-month
ECL (“12m ECL") represents the portion of lifetime
ECL that is expected to result from default events
that are possible within 12 months after the
reporting date. Assessments are done based on the
Group's historical credit loss experience, adjusted
for factors that are specific to the debtors, general
economic conditions and an assessment of both the
current conditions at the reporting date as well as
the forecast of future conditions.

The Group always recognises lifetime ECL for trade
receivables and contract assets without significant
financing component.

For all other instruments, the Group measures the
loss allowance equal to 12m ECL, unless there has
been a significant increase in credit risk since initial
recognition, in which case the Group recognises
lifetime ECL. The assessment of whether lifetime
ECL should be recognised is based on significant
increases in the likelihood or risk of a default
occurring since initial recognition.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #HZ - %

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to
impairment assessment under HKFRS 9
(Continued)

(i)

Significant increase in credit risk

In assessing whether the credit risk has
increased significantly since initial recognition,
the Group compares the risk of a default
occurring on the financial instrument as at
the reporting date with the risk of a default
occurring on the financial instrument as at
the date of initial recognition. In making
this assessment, the Group considers both
quantitative and qualitative information that
is reasonable and supportable, including
historical experience and forward-looking
information that is available without undue
cost or effort.

In particular, the following information is taken
into account when assessing whether credit
risk has increased significantly:

o an actual or expected significant
deterioration in the financial instrument'’s
external (if available) or internal credit
rating;

° significant deterioration in external
market indicators of credit risk, e.g. a
significant increase in the credit spread,
the credit default swap prices for the
debtor;
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #HZ_- %

3.

& B %5 R R MY ()

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)
Impairment of financial assets subject to
impairment assessment under HKFRS 9

(Continued)

(i) Significant increase in credit risk (Continued)

o existing or forecast adverse changes
in business, financial or economic
conditions that are expected to cause a
significant decrease in the debtor’s ability
to meet its debt obligations;

o an actual or expected significant
deterioration in the operating results of
the debtor;

° an actual or expected significant adverse
change in the regulatory, economic, or
technological environment of the debtor
that results in a significant decrease
in the debtor’'s ability to meet its debt
obligations.

Irrespective of the outcome of the above
assessment, the Group presumes that the
credit risk has increased significantly since
initial recognition when contractual payments
are more than 30 days past due, unless
the Group has reasonable and supportable
information that demonstrates otherwise.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #HZ - %

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to
impairment assessment under HKFRS 9
(Continued)

(i)

Significant increase in credit risk (Continued)

Despite the foregoing, the Group assumes that
the credit risk on a debt instrument has not
increased significantly since initial recognition
if the debt instrument is determined to have
low credit risk at the reporting date. A debt
instrument is determined to have low credit
risk if (i) it has a low risk of default, (ii) the
borrower has a strong capacity to meet its
contractual cash flow obligations in the near
term and iii) adverse changes in economic
and business conditions in the longer term
may, but will not necessarily, reduce the
ability of the borrower to fulfil its contractual
cash flow obligations. The Group considers a
debt instrument to have low credit risk when
it has an internal or external credit rating of
‘investment grade’ as per globally understood
definitions.

The Group regularly monitors the effectiveness
of the criteria used to identify whether there
has been a significant increase in credit risk
and revises them as appropriate to ensure
that the criteria are capable of identifying
significant increase in credit risk before the
amount becomes past due.

136 HARBOUR EQUINE HOLDINGS LIMITED / 2025 ANNUAL REPORT

3.

—HRFESZA=F—HAUFER

REVBBRRERERRERS
FFBURES (&)

3.2 EXEFBERESR (F)

£RITHE(E)

THEE(E)
BRE B EHEIREEREI
FETREFFIZH 2 EE
JR 18 (&)

(i)

EERBEE T (E)

BEMWN - H—HEHKT
ERHMERPEEREE
B &R B AR ERR

%%%IEMEEHME
) 46 i 2R LA 2R I & K g 45
MOH—EFWIEJE
HREBEE - (MBERAER
HARD Lﬁmﬂﬁﬁﬁ
EREMENRIDEEM
E%@&%W#RMTH
'''''' @T EERVERER

ANERENERESREA
%m% CRIZBEEB T
AR EREERBEE -
i —EEBKTEMNRIDK
HNERAE B AT AR B R B A
MR EZRMN BIAEHE
REZBEBIENEES
2 B A

A& B E BB TR R
EERBRETBEELING
TR BIEFTIZ%E
(ZZDLES)LME%HE%EE
cHEABPAHEEER
@EEM -



Notes to the Consolidated Financial Statements (Continued)
ek EE(E)

For the year ended 31 December 2025 #HZ_- %

3.

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)
Impairment of financial assets subject to
impairment assessment under HKFRS 9

(Continued)

(i) Definition of default

For internal credit risk management, the Group
considers an event of default occurs when
information developed internally or obtained
from external sources indicates that the debtor
is unlikely to pay its creditors, including the
Group, in full (without taking into account any
collaterals held by the Group).

Irrespective of the above, the Group considers
that default has occurred when a financial
asset is more than 90 days past due unless
the Group has reasonable and supportable
information to demonstrate that a more lagging
default criterion is more appropriate.
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For the year ended 31 December 2025 #HZ - %

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to
impairment assessment under HKFRS 9
(Continued)

(i)

Credit-impaired financial assets

A financial asset is credit-impaired when one
or more events that have a detrimental impact
on the estimated future cash flows of that
financial asset have occurred. Evidence that
a financial asset is credit-impaired includes
observable data about the following events:

significant financial difficulty of the issuer
or the borrower;

a breach of contract, such as a default or
past due event;

the lender(s) of the borrower, for
economic or contractual reasons relating
to the borrower’s financial difficulty,
having granted to the borrower a
concession(s) that the lender(s) would
not otherwise consider;

it is becoming probable that the borrower
will enter bankruptcy or other financial
reorganisation; or

the disappearance of an active market for
that financial asset because of financial
difficulties.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #HZ_- %

3.

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to
impairment assessment under HKFRS 9
(Continued)

(iv)

Write-off policy

The Group writes off a financial asset when
there is information indicating that the
counterparty is in severe financial difficulty
and there is no realistic prospect of recovery,
for example, when the counterparty has
been placed under liquidation or has entered
into bankruptcy proceedings, or in the case
of trade receivables, when the amounts are
over three years past due, whichever occurs
sooner. Financial assets written off may still
be subject to enforcement activities under
the Group’s recovery procedures, taking into
account legal advice where appropriate. A
write-off constitutes a derecognition event.
Any subsequent recoveries are recognised in
profit or loss.

Measurement and recognition of ECL

The measurement of ECL is a function of the
probability of default, loss given default (i.e.
the magnitude of the loss if there is a default)
and the exposure at default. The assessment
of the probability of default and loss given
default is based on historical data adjusted by
forward-looking information. Estimation of ECL
reflects an unbiased and probability-weighted
amount that is determined with the respective
risks of default occurring as the weights.
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For the year ended 31 December 2025 #HZ - %

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to
impairment assessment under HKFRS 9
(Continued)

(v)

Measurement and recognition of ECL

(Continued)

Generally, the ECL is the difference between
all contractual cash flows that are due to the
Group in accordance with the contract and
the cash flows that the Group expects to
receive, discounted at the effective interest
rate determined at initial recognition. For a
lease receivable, the cash flows used for
determining the ECL is consistent with the
cash flows used in measuring the lease
receivable in accordance with HKFRS 16.

Lifetime ECL for trade receivables and contract
assets are considered on a collective basis
taking into consideration past due information
and relevant credit information such as
forward-looking macroeconomic information.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #HZ_- %

3.

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to
impairment assessment under HKFRS 9
(Continued)

(v)

Measurement and recognition of ECL

(Continued)

For collective assessment, the Group takes
into consideration the following characteristic
when formulating the grouping:

o Past-due status;

o Nature, size and industry of debtors; and

° External credit ratings where available.

The grouping is regularly reviewed by
management to ensure the constituents of
each group continue to share similar credit risk
characteristics.

Interest income is calculated based on the
gross carrying amount of the financial asset
unless the financial asset is credit-impaired, in
which case interest income is calculated based
on amortised cost of the financial asset.

The Group recognises an impairment gain
or loss in profit or loss for all financial
instruments by adjusting their carrying
amount, with the exception of trade and
other receivables and contract assets where
the corresponding adjustment is recognised
through a loss allowance account.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #HZ - %

3.

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)
Foreign exchange gains and losses

The carrying amount of financial assets that are
denominated in a foreign currency is determined in
that foreign currency and translated at the spot rate
at the end of each reporting period. Specifically:

o For financial assets measured at amortised
cost that are not part of a designated
hedging relationship, exchange differences
are recognised in profit or loss in the “Other
income, gains and losses, net” line item as
part of the net foreign exchange gains and
losses;

° For financial assets measured at FVTPL
that are not part of a designated hedging
relationship, exchange differences are
recognised in profit or loss in the “Other
income, gains and losses, net” line item as
part of the gain (loss) from changes in fair
value of financial assets;
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information

(Continued)
Financial instruments (Continued)

Foreign exchange gains and losses
(Continued)

Derecognition of financial assets

The Group derecognises a financial asset only
when the contractual rights to the cash flows from
the asset expire, or when it transfers the financial
asset and substantially all the risks and rewards
of ownership of the asset to another entity. If the
Group neither transfers nor retains substantially all
the risks and rewards of ownership and continues to
control the transferred asset, the Group recognises
its retained interest in the asset and an associated
liability for amounts it may have to pay. If the Group
retains substantially all the risks and rewards of
ownership of a transferred financial asset, the
Group continues to recognise the financial asset
and also recognises a collateralised borrowing for
the proceeds received.

On derecognition of a financial asset measured at
amortised cost, the difference between the asset's
carrying amount and the sum of the consideration
received and receivable is recognised in profit or
loss.

Financial liabilities and equity
Classification as debt or equity

Debt and equity instruments are classified as either
financial liabilities or as equity in accordance with
the substance of the contractual arrangements and
the definitions of a financial liability and an equity
instrument.
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Notes to the Consolidated Financial Statements (Continued)
AT RERWMTE(E)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

3. BASIS OF PREPARATION OF 3. MEMBRRAGREBRERS
CONSOLIDATED FINANCIAL STATEMENTS STBREN (&)
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 EXERBRER(H)

3.2 Material accounting policy information

(Continued)

Financial instruments (Continued)
Financial liabilities and equity (Continued)
Equity instruments

An equity instrument is any contract that evidences
a residual interest in the assets of an entity after
deducting all of its liabilities. Equity instruments
issued by the Company are recognised at the
proceeds received, net of direct issue costs.

Repurchase of the Company’'s own equity
instruments is recognised and deducted directly in
equity. No gain or loss is recognised in profit or loss
on the purchase, sale, issue or cancellation of the
Company’s own equity instruments.

Financial liabilities

All financial liabilities are subsequently measured at
amortised cost using the effective interest method.

Financial liabilities at amortised cost

Financial liabilities including trade and other
payables, lease liabilities and borrowings are
subsequently measured at amortised cost, using
the effective interest method.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #HZ_- %

3.

& B %5 R R M A (8

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)
Financial liabilities and equity (Continued)
Financial guarantee contracts

A financial guarantee contract is a contract that
requires the issuer to make specified payments to
reimburse the holder for a loss it incurs because a
specified debtor fails to make payments when due
in accordance with the terms of a debt instrument.
Financial guarantee contract liabilities are measured
initially at their fair values. It is subsequently
measured at the higher of:

° the amount of the loss allowance determined
in accordance with HKFRS 9; and

° the amount initially recognised less, where
appropriate, cumulative amortisation
recognised over the guarantee period.
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Notes to the Consolidated Financial Statements (Continued)
AT RERWMTE(E)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

3. BASIS OF PREPARATION OF 3. ﬁéﬁﬁﬁ%iﬁ%ﬁ;ﬂgﬁﬁikg
CONSOLIDATED FINANCIAL STATEMENTS ATHERER (E)

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2 Material accounting policy information 3.2 EXEFBERESR (F)
(Continued)
Financial instruments (Continued) T IA(HE)
Financial liabilities and equity (Continued) EHAEREw (&)
Foreign exchange gains and losses S E 18 7
For financial liabilities that are denominated in a BRANINEAHELESEARS
foreign currency and are measured at amortised HARBHEXNAFENTREA
cost at the end of each reporting period, the foreign B ERGERESRTAN
exchange gains and losses are determined based BEKNAEE  ZFIIEBRR
on the amortised cost of the instruments. These ERmmEmE A BmRkE
foreign exchange gains and losses are recognised in BEBEIHEBPER -

the “Other income, gains and losses, net” line item
in profit or loss.

Derecognition of financial liabilities RIFBERLHAEE

The Group derecognises financial liabilities AEBERESEEHBER
when, and only when, the Group’s obligations AHXERRTERLERS
are discharged, cancelled or have expired. The MAEE KLIEINSHBAE
difference between the carrying amount of the FHEACSNHENKEZH
financial liability derecognised and consideration MERSNBREPER -

paid or payable is recognised in profit or loss.

146 HARBOUR EQUINE HOLDINGS LIMITED / 2025 ANNUAL REPORT



Notes to the Consolidated Financial Statements (Continued)

mm

For the year ended 31 December 2025 #HZ_- %
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CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies,
which are described in Note 3, the Directors are required
to make judgements, estimates and assumptions about
the carrying amounts of assets and liabilities that are
not readily apparent from other sources. The estimates
and underlying assumptions are based on historical
experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed
on an on-going basis. Revisions to accounting estimates
are recognised in the period in which the estimate is
revised if the revision affects only that period, or in the
period of the revision and future periods if the revision
affects both current and future periods.

Critical judgements in applying accounting
policies

The following is the critical judgement, apart from those
involving estimations (see below), that the Directors have
made in the process of applying the Group’s accounting
policies and that have the most significant effect on
the amounts recognised in the consolidated financial
statements.

Going concern and liquidity

The consolidated financial statements have been
prepared by the management on a going concern basis.
The assessment of the going concern assumptions
involves making judgement by the management, at a
particular point of time, about the future outcome of
events or conditions which are inherently uncertain. The
management considers that the Group has ability to
continue as a going concern and the major conditions and
business strategies about the going concern assumptions
are set out in Note 3.1 to the consolidated financial
statements.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

4. CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

Key sources of estimation uncertainty

The followings are the key assumptions concerning the
future, and other key sources of estimation uncertainty
at the end of the reporting period, that may have a
significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next
financial year.

(a) Income tax and deferred tax

Deferred tax assets relating to certain temporary
differences and tax losses are recognised when
management considers to be probable that future
taxable profit will be available against which the
temporary differences or tax losses can be utilised.
The outcome of their actual utilisation may be
different.

The realisability of the deferred tax asset mainly
depends on whether sufficient taxable profits will
be available in the future or taxable temporary
differences are expected to reverse in the same
period as the expected reversal of the deductible
temporary differences, which is a key source
of estimation uncertainty. In cases where the
actual future taxable profits generated are less
or more than expected, or change in facts and
circumstances which result in revision of future
taxable profits estimation, a material reversal or
further recognition of deferred tax assets may
arise, which would be recognised in profit or loss
for the period in which such a reversal or further
recognition takes place.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #HZ_- %
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CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

Key sources of estimation uncertainty
(Continued)

(b)

(c)

Leases — Estimating the incremental
borrowing rate

The Group cannot readily determine the interest
rate implicit in a lease, and therefore, it uses an
incremental borrowing rate (“IBR”) to measure
lease liabilities. The IBR is the rate of interest that
the Group would have to pay to borrow over a
similar term, and with a similar security, the funds
necessary to obtain an asset of a similar value
to the right-of-use asset in a similar economic
environment. The IBR therefore reflects what
the Group “would have to pay”, which requires
estimation when no observable rates are available
(such as for subsidiaries that do not enter into
financing transactions) or when it needs to be
adjusted to reflect the terms and conditions of
the lease (for example, when leases are not in
the subsidiary’'s functional currency). The Group
estimates the IBR using observable inputs (such as
market interest rates) when available and is required
to make certain entity-specific estimates (such as
the subsidiary’s stand-alone credit rating).

Provision of ECL for trade receivables and
contract assets

Contract assets with credit-impaired balances are
assessed for ECL individually.
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Notes to the Consolidated Financial Statements (Continued)
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CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

Key sources of estimation uncertainty
(Continued)

(c)

(d)

Provision of ECL for trade receivables and
contract assets (Continued)

In addition, the Group uses practical expedient in
estimating ECL on trade receivables and contract
assets which are not assessed individually using a
provision matrix. The provision rates are based on
aging of debtors as groupings of various debtors
taking into consideration the Group’s historical
default rates and forward-looking information that
is reasonable and supportable available without
undue costs or effort. At every reporting date, the
historical observed default rates are reassessed
and changes in the forward-looking information are
considered.

The provision of ECL is sensitive to changes in
estimates. The information about the ECL and
the Group’s trade receivables and contract assets
are disclosed in Notes 25, 26 and 35(b) to the
consolidated financial statements.

Provision of ECL for other receivables and
deposits

The Group calculates the ECL for other receivables
and deposits by grouping the counterparties with
similar nature under general approach. The provision
rates are based on internal credit rating and taking
into consideration forward-looking information that
is reasonable and supportable available without
undue costs or effort. At every reporting date,
changes in the forward-looking information are
considered.

The provision of ECL is sensitive to changes in
estimates. The information about the ECL and
the Group’s other receivables and deposits are
disclosed in Notes 25 and 35(b) to the consolidated
financial statements.
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Notes to the Consolidated Financial Statements (Continued)

/\‘/—J_\

For the year ended 31 December 2025 #HZ_- %

4.

& B %5 R R MY ()

CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

Key sources of estimation uncertainty
(Continued)

(e)

Estimated impairment of goodwill

Determining whether goodwill is impaired requires
an estimation of the recoverable amount of the
cash-generating unit (or group of cash-generating
units) to which goodwill has been allocated, which
is the higher of the value in use or fair value less
costs of disposal. The value in use calculation
requires the Group to estimate the future cash flows
expected to arise from the cash-generating unit
(or a group of cash-generating units) and a suitable
discount rate in order to calculate the present value.
Where the actual future cash flows are less than
expected, or change in facts and circumstances
which results in downward revision of future cash
flows or upward revision of discount rate, a material
impairment loss or further impairment loss may
arise. Furthermore, the estimated cash flows and
discount rate are subject to change due to ongoing
uncertain macroeconomic environment.

As at 31 December 2025, the carrying amount
of goodwill is approximately HK$Nil (2024:
HK$6,683,000) (net of accumulated impairment
of approximately HK$18,786,000 (2024:
HK$12,103,000)). Details of the recoverable
amount calculation are disclosed in Note 20 to the
consolidated financial statements.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

5. REVENUE 5. W=

(i) Disaggregation of revenue from contracts (i) REEFEHANKZEIE
with customers

2025 2024
—E-RF —EomE
HK$'000 HK$'000
FHET FHET
(Restated)
(L&)
Continuing operations FRESEXEL
Types of goods or services: ERgREER:
Manufacture and selling of sewing # 4G4+ E K iH&E
threads 8,035
Interior decorating and furnishing = R & & & = A BR R R 1%
services 51,479
Interior design services ERNHZE RS 1,038
Equine services 5T R 6,519
Total et 67071
Geographical market — location #HEWH — EFUE
of customers
PRC (excluding Hong Kong) FECrBEESRE) - 291
Hong Kong B 20,404 52,188
Middle East PR 1,226 6,937
Mauritius EEKH - 808
Australia BN 75 6,519
Others Hith — 328
Total st 67,071
Timing of revenue recognition: TERWIHERH :
Over time WE A [ 20,404 52,517
At a point in time RE— R 1,301 14,554
Total 4 5t 21,705 67071
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

5. REVENUE (Continued) 5.

(i) Disaggregation of revenue from contracts
with customers (Continued)

Set out below is the reconciliation of the revenue
from contracts with customers with the amounts
disclosed in the segment information:

W 2% (%)
(i) REFEFEHANKESE(H)

TXHIREEFAEDHH K=
EOBERARESENE R

2025 2024

= et T _F
HK$’000 HK$'000
TER TAT

Continuing operations BEREER
Manufacture and selling of BIABREERHEE

sewing threads
Selling of sewing threads HEBYE 8,035
Interior design and decoration ERRFREHRKE

services
Interior decorating and furnishing & A& & & = X R 38 iR 7%

services 51,479
Interior design services EAE i 25 1,038
Total B 20,404 52,517
Equine services B R
Trading of equines FILES 4,621
Equine related services 55 U 48 B8 AR 7% 1,898
Total st 6,519
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REVENUE (Continued)

(ii)

Performance obligations for contracts with
customers

Selling of sewing threads

The performance obligation is satisfied upon
delivery of the sewing threads and payment is
generally due within 30-90 days from delivery.

Combined services of interior designs,
interior decorating and furnishing services

Interior design services, interior decorating and
furnishing services are recognised as a performance
obligation satisfied over time as the Group's
performance does not create an asset with an
alternative use to the Group and the Group has
an enforceable right to payment for performance
completed to date. Revenue is recognised over
time by reference to the progress towards complete
satisfaction of the relevant performance obligation
using input method.

The Group's service contracts include payment
schedules which require stage payments over the
design period once certain specified milestones are
reached. The Group requires certain customers to
provide upfront deposits range from 10% to 50%
of total contract sum, when the Group receives a
deposit before design service commences, this
will give rise to contract liabilities at the start
of a contract, until the revenue recognised on
the specific contract exceeds the amount of the
deposit. However, certain customers are granted
credit period of 30 days.
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For the year ended 31 December 2025 #HZ_- %

5. REVENUE (Continued)

(ii)

(ifi)

Performance obligations for contracts with
customers (Continued)

Equine services

The performance obligation is satisfied upon
completion of trading of bloodstocks, stallion stud’s
services, horse management services and horse
racing, payment is generally due within 30 days
after services provided.

Transaction price allocated to the
remaining performance obligation for
contracts with customers

All revenue contracts are for period of one year or
less. As permitted by HKFRS 15, the transaction
price allocated to these unsatisfied contracts is not
disclosed.

—hRFESZA=ZF —HAUFE

(ii)

(iii) 7E=E

Wy 35 (4&)

BEFEHZBHEREE)

B R

BHETNMES  BEERS -
FEEERBELEBERSEX
BERK MAAXRBEAREER
T 130H A EE -

EFEHRTEBNER
MR 5 E %

FFEBRAGHNZHMRR —F%
PATR o B0 & B B 1% 3R S 2 A
FIBEAATA - A EBE D K
ERFABHNEHNZRHER -

HBEBERERAT /20259 H

155



Notes to the Consolidated Financial Statements (Continued)

For the year ended 31 December 2025 #HZ - %

6.

156

ARA B R R I R (48)

INAAS

OPERATING SEGMENTS

Information reported to the Board, being the chief
operating decision maker (“CODM"), for the purposes
of resource allocation and assessment of segment
performance focuses on types of goods or services
delivered or provided. No operating segments identified
by the CODM have been aggregated in arriving at the
reportable segments of the Group.

The Group now has three (2024: four) reportable
segments. The segments are managed separately as
each business offers different products and services and
requires different business strategies. The Group has
three reportable segments under HKFRS 8 Operating
Segments as follows:

Manufacture and selling of sewing threads

— manufacture and selling of high-performance
sewing threads and broad categories of garment
accessories

Interior design and decoration

— provision of interior design, interior decorating,
furnishing services and sales of furnishings

Equine services

— trading of bloodstocks, provision of stallion services
and equine handling services
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Notes to the Consolidated Financial Statements (Continued)
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OPERATING SEGMENTS (Continued)

As detailed in Note 1 to the consolidated financial
statements, during the year ended 31 December 2025,
the Board resolved to discontinue the operating segment
of provision of advising on securities, corporate finance
and asset management services due to the reallocation
and concentration of resources to other business sectors.
The segment information reported does not include any
figures from this discontinued operation:

(a) Segment revenues and results

The following is an analysis of the Group's revenue
and results by reportable segments:

For the year ended 31 December 2025

Continuing operations

6.

Manufacture
and selling
of sewing
threads

ERIE

TERHE
HK$000

Reportable segment revenue from  REINBRF M T {5
external customers 7 E i

Reportable segment loss RESPES

Unallocated other income RAOEEMYA

Unallocated corporate expenses KD EREF®

Group's loss before tax TEERBAER

TER

—hRFESZA=ZF —HAUFE

e (%)

HEE B REME VAL &
E-FT_RAFt-_A=t—HLEE"

HRERAEMERBFIOEH D

FEM&EFR EF@aR RIERMH
Er bCEXBREFAREEEER
BHEEDE - A& D 2 E
TERREZECRLEEEXHNE
fA] B% -

(a) ZEBUEFEMZES

UTEEAREDBHEAKH
Ui &5 A0 36 4B B9 D AT

HE-_Z2_HA%+-A=t—H
LHE

FEEEER

Interior
design and Equine
decoration services Total
ZR
Rt RES BIR EH)
HK$'000 HK$'000 HK$'000
Tix Tz Tz

20,404 21,705
(18,014) (18,730)

18,678
(5,953)

(6,005)
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Notes to the Consolidated Financial Statements (Continued)
AT RERWMTE(E)

INAAS
For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

6. OPERATING SEGMENTS (Continued) 6. REHIB(E)
(a) Segment revenues and results (Continued) (a) DEHNEMELE (E)

For the year ended 31 December 2024

Continuing operations (Restated)

Manufacture
and selling
of sewing
threads
YERHE
HK$'000
TET

BE-F-MFFT=-A=Z+—H
IEFE

BHERKEER(RES)
Interior
design and Equine
decoration services Total
)
REtREE FIRH @t
HK$'000 HK$'000 HK$'000
TEL T FET

Reportable segment revenue RENFERMARE

from external customers 2 H KR 8,035 52,517 6,519 67071
Reportable segment profit loss) A& 2 HEF (B E) (19,549) 2,551 (10,545) (27543)
Unallocated other income RAOEEMYA 522
Unallocated corporate expenses A PELEHRT (7944)
Group's loss before tax FEERBAER (34,965)
The accounting policies of the operating segments ,Z%*é’ﬁnﬁﬂﬁ 5T B 5K B B s 3 FT

are the same as the Group’s accounting policies
described in Note 3. Segment profit (loss)
represents the profit earned by/loss from each
segment without allocation of central administration
costs. This is the measure reported to the CODM
for the purposes of resource allocation and

performance assessment.

Inter-segment sales are charged at prevailing market

rates.
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Notes to the Consolidated Financial Statements (Continued)
A EHRERMN (&)

For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

6. OPERATING SEGMENTS (Continued) 6. REHIB(E)
(b) Segment assets and liabilities (b) PWEERERE
The following is an analysis of the Group's assets INTRIEARE N NEH
and liabilities by reportable segments: EEMBEN DT
For the year ended 31 December 2025 BE-Z-_HF5+=-AHA=+-—H
ILEE
Continuing operations FEREEK
Manufacture
and selling Interior
of sewing design and Equine
threads decoration services Total
RABREE ERR T
R#E R## Bk @Gt
HK$'000 HK$'000 HK$'000 HK$'000
TER TER TET T
Reportable segment assets Iﬁﬁ BRExBH
from continuing operations EXHEE b 15,878
Asset related to discontinued E@E%\%Jﬂ% BEE
operations EHMEE 149
Unallocated assets ROREE 294

16,321

Reportable segment liabilities from K 5% B &4 £HH)

continuing operations THRENHEE (9,155) / (11,185)
Liabilities relating to discontinued EZ & FELE%K

operations BENAE (14)
Corporate and unallocated TrERRARER

liabilities (23,156)

(34,355)
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Notes to the Consolidated Financial Statements (Continued)
AT RERWMTE(E)

INAAS
For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

6. OPERATING SEGMENTS (Continued) 6. K&EHIB(E)
(b) Segment assets and liabilities (Continued) (b) PEHWEERER(H)
For the year ended 31 December 2024 BE-Z-_MFE+=-HA=+—H
LFEE
Continuing operations (Restated) HEREER(RES)
Manufacture
and selling Interior
of sewing design and Equine
threads decoration services Total
BUOSEE ERRE
R#HE REE FILRH @t
HK$'000 HK$'000 HK$'000 HK$'000
TAT TEL TEL TER

Reportable segment assets from

REBELEXHY

continuing operations NRENBEE 31 26,750 779 27560
Asset classified as held for sale P EAHELELE 6,478
Asset related to discontinued HOREELER

operations BEMEE 146
Unallocated assets ROREE 6,964

41,148

Reportable segment liabilities from R G & £ %4 ¥ % H)

continuing operations NHRENHERE (338) 6,947) (17931) (25,216)
Liabilities associated with assets D EAHIFLENEES

classified as held for sale BNEE (16,307)
Liabilities relating to discontinued ER & |- FL £

operations EHNERE (13)
Corporate and unallocated rERANIRER

liabilities (14,811)

(56,347)

For the purposes of monitoring segment B TE DI BRI D I

performance and allocating resources between R 45 B &R -

segments:

° all assets are allocated to operating segments . AR E(RAEETAE
other than certain of the Group’'s property, EYE BERZEHE H
plant and equipment, other receivables, foE U ZIE - RN R {E s
financial assets at FVTPL and cash and cash ABR 4R EERES
equivalents; and RELZEY) B RL

LEDE R

o all liabilities are allocated to operating . FraaE(RaeiEas @
segments other than certain of the Group's THEZ% . HMENZER
borrowings, other payables and retirement BARSEMNSE)BDRL
benefit obligations. MBS ER o
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Notes to the Consolidated Financial Statements (Continued)
A EHRERMN (&)

For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

6. OPERATING SEGMENTS (Continued) 6. K&EHIB(HE)
(c) Other segment information (c) HitmHEFR
For the year ended 31 December 2025 BE-Z-_Hf+=-H=+—H
LEE
Continuing operations HEREER
Amounts included in the measure of segment profit FFAFTED EEE 25 3 m F
or loss on segment assets: BB

Manufacture

and selling Interior
of sewing  design and Equine
threads  decoration services  Unallocated Total
RAREE ERRt
R#HE R## ELRE Ll @t
HK$"000 HK$'000 HK$'000 HK$'000 HK$'000
; TR TERL TERL TEn

Amounts included in the measure of B EFI i ER S F

segment profits or loss or segment ~ AEH ERAENE

assets: B
Addition to property, plant and mANE EE

equipment R
Depreciation of property, plantand 1% BERREHE

equipment
Depreciation of right-of-use assets ~ EREBRERE 451
Impairment losses under expected B EEBFRERATH

credit loss model, net of reversal BEEMHEED g - 4,81
Gain on disposal of subsidiaries NEMBAR z M (16,143) (16,143)
Loss on deregistration of subsidiary ~ #E—FHBAAZ

BR 451 451

Loss on disposal of property, plantand HENE  BER A&

equipment LE#E 36
(Reversed of written down) written (B EIHUR) HH T E

down of inventory, net 58 - 96
Written-off of other receivables YR IEH 3 - 38
Waiver of other payables e EtENRE (2,021) (2,021)
Interest income A - (2)
Finance costs BERK 1,836 1,873
Other gains and losses, net EhERREREE 1 (965) (976)

wEESERERAT /20254% 1067



Notes to the Consolidated Financial Statements (Continued)
e HRERNEE(E)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

6. OPERATING SEGMENTS (Continued) 6. REHEB(HE)
(c) Other segment information (Continued) (c) HftbypEEFR (&)
For the year ended 31 December 2024 BE-Z_-_NME+=-A=+—H
LtFEE
Continuing operations (Restated) BERKEER(KEY)
Amounts included in the measure of segment profit AT ED EEE 2D 35 F
or loss on segment assets: BB
Manufacture
and selling Interior
of sewing design and Equine
threads decoration services Unallocated Total
BOBEE ERRE
R#E REE SERYE A0l @i

HK$'000 HK$'000 HK$'000 HK$'000 HK§'000
TEL TETL TETL T T

Amounts included in the measure A B EH A FELHTE

of segment profits or loss or ENERRENSE:

segment assets:
Addition to property, plant and BANE - BERE

equipment 7 200 — — 207
Depreciation of property, plantand  #1%  BRRZENE

equipment 65 408 — 57 530
Depreciation of right-of-use assets  FREEERE 187 447 — 91 725
Fair value gain on financial assets at R AREFABHNLE

FVTPL, net EENRAERA R (124) - - - (124)
Fair value gain on biological assets, £WEELAABNEFE

net - - (309) — (309)

Reversal of impairment losses under BHEEBEERTHE
expected credit loss model, netof ~ BEEE - NIBER

reversal (87) (60) (3) - (150)
Written-down of Inventory HEGE 1,721 — — — 1721
Loss on disposal of biological assets {H1E £ EE 2 K8 - - 3413 - 3413
Written-off of trade receivables JEIk R 5 IE M - 376 - — 376
Written-off of other receivables Ef RN 8,947 - - — 8,947
Interest income FEHRA - (6) - 1) (7)
Finance costs REMA 139 66 2,718 617 3,540
Other gains and losses, net EHEZREREE (475) (280) (690) 2,755 1,310
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Notes to the Consolidated Financial Statements (Continued)

4 A

/N

BT 75 SR R My (88

For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

6. OPERATING SEGMENTS (Continued) 6. REHIB(E)
(d) Geographical information (d) EER

Continuing operations (Restated) HEREXK(REY)
The Group's operations are located in the PRC, ANEBRERLCN AR - BN
Australia and Hong Kong. REE -
Information about the Group's revenue from BFHEASEKRBINBEL K
external customers is presented based on the HERDBRBEERPHEZ7 -
location of customers. Information about the ERAEBIFERDEENER
Group's non-current assets is presented based on DRBEEMNMEBUEZY -

the geographical location of the assets.

Revenue from
external customers Non-current assets

RESHEBEF Y FRBEE

2025 2024 2025 2024
—E-RfF —E-MF —E_RE —ENEF
HK$'000 HK$'000 HK$'000 HK$'000
TERT FHET FTER FHET
(Restated)
(E5)

PRC =

Hong Kong %E}% 20,404 , 908
Middle East PR 1,226 , —
Mauritius FEXKHE — —
Australia B 75 . —
Other Hitb - 328

21,705 67071
Non-current assets excluded deferred tax assets, ERBEEITBEEEHRESR
financial instruments and goodwill. EamIANEZE-
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Notes to the Consolidated Financial Statements (Continued)
AR RNE(E)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

6. OPERATING SEGMENTS (Continued) 6. REHEB(HE)
(e) Information about major customers (e) BEEXEEZEFNER
Revenue from customers of the corresponding HESFEAASH B Z= TR
years contributing over 10% of the total revenue of 10% A EMEFHKZHT

the Group are as follows:

2025 2024
—E-RE ZEZOF
HK$’000 HK$'000
FHET FH T

Customer A23 BREA2 3 N/A 6,937
~E A
Customer B! =P B! 15,719 46,890

! EARREH W -

! Revenue from interior design and decoration.

2 Revenue from manufacture and selling of sewing threads 2 SERMEERORRE 2 W -
service.

3 The corresponding revenue did not contribute over 10% of 3 HERKZ T EEAERBKREN
the total revenue of the Group. 10% LA E
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Notes to the Consolidated Financial Statements (Continued)

4 A

/N

7.

OTHER INCOME, GAINS AND LOSSES, NET 7.

Rental income, net

Fair value gains on financial assets at

FVTPL, net

Financial guarantee fee from a related

company
Exchange gain (loss), net

Fair value gain on biological assets, net

Interest income
Insurance compensation

Gain on disposal of subsidiaries
Loss on deregistration of a subsidiary

(Loss) gain on disposal of property, plant

and equipment

Loss on written-off of property, plant

and equipment

Loss on disposal of biological assets
Gain on termination of a lease contract
Written-off of trade receivables
Written-off of other receivables

Waiver of other payables
Others

BT 75 SR R My (88

For the year ended 31 December 2025 #HZ_- %

—hRFESZA=ZF —HAUFE

2 WA
BAREFABRZN TR
BENRRERSFRE
KE—HEERRN
MBERE R

PE g (&B18)FE
EMEERUEWR D FE
M E A

b B5 (B

HEMB AR ZEa
FHE-HHBARZ

& 18

HEME BERKEZ
(B 8) s
& 18
HWEEMEEZEIR
RIE-—BHEANNIED
Ji& W2 22 5 5% TR M 38

H i & U 5% TR

FA % H S FRR

H i

HWA - BB R EEFHE

2025 2024
—E-EHF —E-NF
HK$'000 HK$'000
T T FET
84
124
44
(2,483)
309
7
592
16,143 —
(451) —
(36) 229
(16)
(3,413)
19
(376)
(8,947)
221
18,617 (13,606)
HBEBERERAT /20259 H
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Notes to the Consolidated Financial Statements (Continued)

4T A

N

B 75 #R R My At (88

For the year ended 31 December 2025 #HZ - %

—HRFESZA=F—HAUFER

8. IMPAIRMENT LOSSES (REVERSAL OF 8. FHHEEEEEXTNEERE K
IMPAIRMENT LOSSES) UNDER EXPECTED BEEEREER)  SHRER
CREDIT LOSS MODEL, NET OF REVERSAL

2025 2024
—E-REF —E-F
HK$'000 HK$'000
FTHET FET
(Restated)
(k&)
Continuing operations FEREER
Impairment losses recognised ERR(ELD) RERSIE:
(reversed) on
— trade receivables — W R 5 HIE (58)
— contract assets —AGRNEE (18)
— deposits and other receivables — ke RHMERIE (74)
(150)
Details of impairment assessment are set out in Note B ATl 5F 15 # A BT 3E35(b) o
35(b).
9. FINANCE COSTS 9. BEKX
2025 2024
—E_HF —E-UF
HK$°000 HK$'000
FTER FET
Continuing operations BEREER
Interest expense on borrowings and BRERBEZFNERL
overdrafts 3,415
Interest expense on lease liabilities HEBBEMNEMRAX 90
Interest expense on accrued benefits EETEFNF BRI 7
Interest expense on overdue trade o R 5 I/
payables FMERX 28
3,540
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Notes to the Consolidated Financial Statements (Continued)

4 A

/N

For the year ended 31 December 2025 #HZ_- %

10.

B 75 ¥ 2% BT 5 (48)

INCOME TAX (CREDIT) EXPENSE

Income tax expense (credit) expense from continuing
operations are as follows:

Current tax B HR %% 18

(Over) Under provision in prior years:
BEITRE:

Deferred tax IR & 18

10.

BEFE(BEREEB)

—hRFESZA=ZF —HAUFE

Frig %l (iK %) B2

REABERLLEBNMEHRAST (KR)
AT

2025
—E-EHF
HK$'000
TET

2024
—E-F
HK$'000
FHET
(Restated)
(=75)

73

155
(57)

Total income tax (credit) expense

S it (IR %) B 2 42 88

171

The Group is subjected to income tax on an entity basis
on profits arising in or derived from the jurisdictions
in which subsidiaries of the Group are domiciled and
operated. Pursuant to the rules and regulations of the
Cayman Islands and the British Virgin Islands (the “BVI"),
the Group is not subject to any income tax in the Cayman
Islands and BVI.

Under the two-tiered profits tax rates regime of Hong
Kong Profits Tax, the first HK$2 million of profits of the
qualifying group entity will be taxed at 8.25%, and profits
above HK$2 million will be taxed at 16.5%. The profits
of group entities not qualifying for the two-tiered profits
tax rates regime will continue to be taxed at a flat rate
of 16.5%. Accordingly, the Hong Kong Profits Tax of the
qualifying group entity is calculated at 8.25% on the first
HK$2 million of the estimated assessable profits and at
16.5% on the estimated assessable profits above HK$2
million.

AEBEAREREERELSRRN
ZAN NE RN o ]
AEEEMZINBMAER - RE
HEREMEBRARE([REBE
ZERBEDORULER  AEEHE

B EHENEBRIEESNE
AIFTIEHE ©
BEEEFNEGHMANSHHE -

AREREETREE2AE B TENG
#8.25% B - MR BE2E & T K
B M B IR16.5% ME - THAEMBH
MAGEENEBRERN LN B#
BIZ165% KB — B RKEF - Bt -
EERSEERBNEENGRIZE?2
BEBITAETERD & FA8.25%
B MmMBE2EE B TG ERB
i A 4% 16.5% At &

HBEBERERAT /20259 H
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Notes to the Consolidated Financial Statements (Continued)

4T A

INAAS

For the year ended 31 December 2025 #HZ - %

10.

B 75 ¥R 2 M At (48

INCOME TAX (CREDIT) EXPENSE
(Continued)

Hong Kong Profits Tax is calculated at 16.5% on the
estimated assessable profit for both years. For the year
ended 31 December 2025, no provision for taxation
in Hong Kong has been made as the Company did not
have any assessable profits arising in Hong Kong. For
the year ended 31 December 2024, Hong Kong Profits
Tax is calculated at 16.5% on the estimated assessable
profits by offsetting the tax loss which previously not
recognised.

No provision for corporate tax has been made for the
Group's operation in Australia as such operation incurred
loss for taxation purpose for the year of assessment
2025 (2024: Nil).

Pursuant to the PRC Income Tax Law and the respective
regulations, the subsidiaries which operate in the PRC
are subject to corporate income tax at a rate of 25% on
the taxable income. No provision for PRC income tax
has been made for the Group's operation in PRC as such
operation incurred loss for tax purpose for the year of
assessment 2025 (2024: Nil).
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Notes to the Consolidated Financial Statements (Continued)

4 A

/N

BT 75 SR R My (88

For the year ended 31 December 2025 #HZ_- %

10.

INCOME TAX (CREDIT) EXPENSE

(Continued)

The income tax expense for the year can be reconciled

—hRFESZA=ZF —HAUFE

KEEZE

10. FriS i (3K ) B2 (&)

A EEZEA

Ba ki

from the loss before tax per the consolidated statement R mEW AR Z BRI AEE SR
of profit or loss and other comprehensive income as N
follows:

Loss before tax from continuing
operations

Tax calculated at applicable tax rate

Tax effect of expenses not deductible
for tax purpose

Tax effect of income not taxable for tax
purpose

(Over) under provision in respect of
previous year

Tax reduction

Tax losses not recognised

Effect to different tax rates of
subsidiaries operating in other
jurisdictions

Tax effect of two-tiered profits tax rates
regime

Other

Income tax (credit) expense for the year
relating to continuing operations

2025 2024
—E-RF —EMF
HK$°000 HK$'000
T T F&ET
(Restated)
(#EH)
REFELEEEBHR
oAl E A (34,965)
RERRERFENTE (7.833)
TANRAINBRBEEE
602
BERPMBANTR G E
(226)
BAFE (BEBRE) BE
TR 155
T EA00R, (2)
RERBIAGE 7,380
A B Ath 7] Sk [ 4S8 B B B
DA TRRENTE
FEHEMAHNRETE
(74)
H A 169
HSEECEEBERAN
FEMSHER)MAX 171

The Group has tax losses arising in

HK$17,593,000 (2024: HK$28,609,000) that are available
indefinitely for offsetting against future taxable profits of

Hong Kong of

ZANE N

m A

EBEEBBEE B
17,693,000 (= T =

28,609,000/ jT) » A & IR Hi A3 {E 4K

the companies in which the losses arose.

The Group has no tax losses arising in the PRC (2024:
HK$29,612,000) that will expire in one to five years for
offsetting against future taxable profits.

HWEEBB Z AN RKERY G
F o

AEERFTBEYEKER -—EZEAFA

W%Mﬁﬁ*%%%ﬁﬁﬂ%ﬁﬁ
EE(ZE 04 : 29,612,000 7T) °

HBEBERERAT /20259 H

169



170

Notes to the Consolidated Financial Statements (Continued)

4T A

INAAS

For the year ended 31 December 2025 #HZ - %

11.

B 75 ¥R 2 M At (48

DISCONTINUED OPERATION/DISPOSAL
GROUP HELD FOR SALE

a)

Discontinued Operation — Hua Yu
Investment Management Limited (as at 31
December 2025)

During the year ended 31 December 2025, the
Group entered into a sale agreement with a
purchaser, an independent third party, in respect
of the disposal of a subsidiary, Hua Yu Investment
Management Limited (“Hua Yu”) for a cash
consideration of HK$800,000 (the "Disposal 1").
Hua Yu carries out all of the Group’s advising on
securities, corporate finance and asset management
operation. The disposal was due to the reallocation
and concentration of resources to other business
sectors. The Disposal | was completed on 20 March
2026. The assets and liabilities attributable to the
business, which were expected to be sold within
twelve months, had been classified as held for sale
and were presented separately in the consolidated
statement of financial position.

The profit (loss) for the years from the discontinued
operation in respect of advising on securities,
corporate finance and asset management operation
are set out below. The comparative figures in the
consolidated statement of profit or loss and other
comprehensive income have been restated to
re-present the advising on securities, corporate
finance and asset management operation as a
discontinued operation.
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Notes to the Consolidated Financial Statements (Continued)

/N

For the year ended 31 December 2025 #HZ—- %

11.

re IR M R (8)

—hRFESZA=ZF —HAUFE

DISCONTINUED OPERATION/DISPOSAL 1. EALREXYR HEHENH

GROUP HELD FOR SALE (Continued)

a) Discontinued Operation — Hua Yu
Investment Management Limited (as at 31
December 2025) (Continued)

Profit (loss) of advising on REH - PERER
securities, corporate finance and EEEERHEER
asset management for the year B R (E1E)

S48 5 (&)

a) CRIEEXHK — ERREE
EARQAR(R=2-HF+=A

=t+—R) (&)

2025
—E-"RE
HK$°000
FE T

2024
—E-NF
HK$'000
F&ET

(1,875)
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Notes to the Consolidated Financial Statements (Continued)

4T A

N

1.

B 75 #R R My At (88

For the year ended 31 December 2025 #HZ - %

—HRFESZA=F—HAUFER

DISCONTINUED OPERATION/DISPOSAL M. BERIEREER HHEHENH
GROUP HELD FOR SALE (Continued) E45(%&)
a) Discontinued Operation — Hua Yu a) BRIEKEXYR — ERAREE

Investment Management Limited (as at 31

December 2025) (Continued)

The results of the discontinued operation in respect
of advising on securities, corporate finance and
asset management for the year, which have been
included in the consolidated statement of profit
or loss and other comprehensive income, were as

follows:

Revenue
Advising on securities, corporate
finance and asset management
Impairment loss on intangible asset
Reversal of impairment loss under
expected credit loss model
Administrative expenses

W g1

RES LERER
BEEERHEER

BYVEEREBR

BHEEBEREATRE
BEAD

THAX

Profit (loss) before tax
Income tax credit

bR 5 A A (B 18D
FIBHER

Profit (loss) for the year

FREF(BR)

Profit (loss) for the year from

ERIEREXBZF NG

discontinued operations includes the (& 18) B 3EL T &8
following:

Auditor’s remuneration 1% B %7

Cash flows from discontinued ERIEGEEBREREME
operations:

Net cash (used in) from operating BRETH(MA) GRS FE
activities

Net cash inflow (outflow) from REETHHEHRER
investing activities (i) F8

Net cash from financing activities MEFHMERSFE
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EREREXHRESF X
MENEEEERHBERAZF
NEE(CHFAGARBEZLEM
2EBAR)MT:

2025
—E-FF
HK$°000
FTER

2024
“EoNF
HK$'000
TAET

1,510
(3,788)

(219)

(2,494)
619

(1,875)
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Notes to the Consolidated Financial Statements (Continued)
B HRERM T (E)

4=
/\‘/T\

For the year ended 31 December 2025 #HZ_- %

11.

DISCONTINUED OPERATION/DISPOSAL
GROUP HELD FOR SALE (Continued)

a)

Discontinued Operation — Hua Yu
Investment Management Limited (as at 31
December 2025) (Continued)

Corporate financial advisory services

Corporate financial advisory services are recognised
as a performance obligation satisfied over time,
payment is generally due within 30 days after
services are provided.

Asset management services

Asset management services include advisory
services and property services. Revenue from
advisory services is recognised over time as the
customer simultaneously receives and consumes
the benefits provided by the Group. And revenue
from property services is recognised at a point in
time when the services are rendered in accordance
with the contract terms. Payment is generally
received in advance or prompt payment will be
given after services are provided.

11.

—hRFESZA=ZF —HAUFE

CAIERERTR RSN
S48 5 (&)

a)

DRIHEEEY — EEREE
BAERAT (A=B=HF+=A
=+-8) ()

EEPBEARE

TEYBEARS BER B
FMETHEHNEEL HRBE
iR ARF 300N EH -

EEEERY

EEEERBEFBZARE R
MERS - AR EFF R KU
RERBREBERHONS @ &
ARG ABEREER - MY
ERB U RBRIE A KK KR
HEREOEREER - —RIIE
R B R ER R & K
B AT 3K -
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Notes to the Consolidated Financial Statements (Continued)
AR (&)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

11. DISCONTINUED OPERATION/DISPOSAL M. BRIEREER FHHEHENH

GROUP HELD FOR SALE (Continued) 4R (&)

a) Discontinued Operation — Hua Yu a) CRIEKEXER — ERREE
Investment Management Limited (as at 31 BERAR(RA=Z=-R2F1t=A
December 2025) (Continued) =+—H) (&)

The major classes of assets and liabilities of ﬁé:;fiﬁi‘f'iﬂi‘i’*ﬁ :
advising on securities, corporate finance and asset REEUBERAREEZ7T
management operation as at 31 December 2025, EI’J Tdt 5 EREREETE
which have been presented separately in the BREEZREBNEEREBE
consolidated statement of financial position, are as FEERBAT:
follows:
2025
—E-RE
HK$'000
FEx
Asset classified as held for sale DEARBELEERE
Intangible assets (Note) mIEE (W)
Cash and cash equivalents ReRBEEEY
Liability associated with assets HAOBMRBELEEE
classified as held for sale HEMAaE
— Accruals — B A
Note: The intangible assets were fully impaired as at 31 Mt RZZE-_WNF+=ZA=+—8"
December 2024. BmMEEEDREURME -
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For the year ended 31 December 2025 #HZ_- %

& B %5 R R MY ()

11. DISCONTINUED OPERATION/DISPOSAL
GROUP HELD FOR SALE (Continued)

b)

Disposal group held for sale — Strat Tech
Holdings Limited (as at 31 December 2024)

On 2 October 2024, the Company and Trillion Mind
Limited (“Trillion Mind"”), an independent third
party, entered into a sale and purchase agreement,
pursuant to which the Company has conditionally
agreed to sell, and Trillion Mind conditionally agreed
to purchase, the sale share, representing the
entire issued share capital in Strat Tech Holdings
Limited (“Strat Tech”) for a total consideration of
HK$1,000,000 (the “Disposal Il").

Accordingly, the assets and liabilities of Strat Tech
and its subsidiaries (the “Strat Tech Group”),
which were expected to be sold within twelve
months, had been classified as a disposal group
held for sale as at 31 December 2024 and are
presented separately in the consolidated statement
of financial position. The net proceeds of Disposal
Il were expected to exceed the net carrying amount
of the relevant assets and liabilities and accordingly,
no impairment loss had been recognised.

The Strat Tech Group was principally engaged in the
manufacture and sale of sewing threads and broad
categories of garment accessories. The Strat Tech
Group was included in the Group’'s manufacture
and selling of sewing threads activities for segment
reporting purposes (see Note 6).

The Disposal Il was completed on 27 January 2025.

—hRFESZA=ZF —HAUFE

1. EREREER FFEHENH
S48 5 (&)

b)

BFEHENWHE AR — Strat
Tech Holdings Limited (A
—E-NFE+=A=1—AH)

RZZE_MNF+AZH KR
7] B 38 37 88 = 5 Trillion Mind
Limited ([Trillion Mind]) ] 32
EEWE B XAFREAE
f& 4 R & & i Trillion Mind
EEBRHEREBEHERN

Bl Strat Tech Holdings Limited
(FStrat Tech)) 89 & 2 B 17

B A 48R (8 A1,000,00008 T
(HH%$IEI|J)
A It » Strat Tech & H [t B A 7]

([Strat TechEB N EE KR A E
EHRT-_@AREE  R=
E-ME+-_/A=+—BEH
HABMELEZHEAR I
RIEEHERRAKRTEBZY -
MEEBINMBRIE FEEBH
BEBEBEEERAGENE®R
FE - AW ERERRERE -

Strat TechE B X BH E# 1%
REBEREBHEERBEE -
o FHEME » Strat TechE
ERREASBERBRABEER
HEEBRN(RKES) -

HEFHEIN-Z
“t+tHEK

—hR&¥—AH
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Notes to the Consolidated Financial Statements (Continued)
AR ERWMEE)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

11. DISCONTINUED OPERATION/DISPOSAL M. ERIEREER BIEHENSY

GROUP HELD FOR SALE (Continued) S48 Bl (%)

b) Disposal group held for sale — Strat Tech b) #FHENHEHERI— Strat
Holdings Limited (as at 31 December 2024) Tech Holdings Limited (%
(Continued) —E-MF+-A=+—H) (&)
The major classes of assets and liabilities of the Strat TechEB D ABIERE
Strat Tech Group classified as held for sale are as WEERBENETZH/ANNOT
follows:

HK$'000
FHETT
Plant and equipment B 164
Financial asset at FVTPL (note a) BARBEAABZNEREE
(Htita) 5,318
Right-of-use assets ERERE 172
Trade and other receivables JEUR 2 5 I8 I B fib fE WL 518 452
Bank balances and cash RITHEB AR 372
Total assets classified as held for sale DEARBELNENEEST 6,478
Trade and other payables JEAST 2 5 7B K H Ath FE 5 5R1E 13,066
Lease liabilities HEAafE 186
Tax payables N 900
Retirement benefit obligations RBRReRBFAEML 162
Bank borrowing RITER 1,993
Total liabilities classified as held for sale PEABELNENABERAE 16,307
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BT 75 SR R My (88

For the year ended 31 December 2025 #Z2 - F - h#F+_-A=+—HIFFZ

11. DISCONTINUED OPERATION/DISPOSAL

GROUP HELD FOR SALE (Continued)

11.

b) Disposal group held for sale — Strat Tech b)
Holdings Limited (as at 31 December 2024)
(Continued)

Note:

(a) On 25 January 2016,
insurance policy with an insurance company to insure

the Group entered into a life

an executive director. Under the policy, the Group is the
beneficiary and the policy holder. The Group paid upfront
premiums for the policy and might surrender the policy any
time by making a written request and would receive cash
based on the surrender value of the policy at the date of
withdrawal, which would be calculated by the insurer. The
Directors are of the opinion that the surrender value of
the policy provided by the insurance company is the best
approximation of its fair value, which is categorised within
Level 3 of the fair value hierarchy. The life insurance policy
was mandatorily classified as a financial asset at FVTPL
as its contractual cash flows are not solely payments of
principal and interest.

Cumulative amount of HK$10,977,000 relating to the
disposal group classified as held for sale has been
recognised in other comprehensive income and included in
equity.

B4
S48 5 (&)

FEHENLEA R —

RERK M EHENH

Strat

Tech Holdings Limited (/A

—E—

ioga

(a)

—mE+=A=+—R) (&)

RZTE—R"F—A=Z+HB  £&
Ho—RBRARLSRRE -
R—EBRTEFRR - RERE -
FEBEREXRARREFBA-
AEEEBEANRE  HAIBEBIR
REEBEKRKERER  REBER
FRREEEBMRRSHE(RAR
AFEIWRRES - FFRR R
Aﬂjﬁiﬁ'ﬂ%ﬁ‘ REeEEHHE
ARERE UTHBERAAEE

ME=ZH -BRRELEBHDE
REAABHABRBZEMEE -

BEERAREANRERELIFER
SRS RHME -

HoBABELEZHEANE
2 25 & %10,977,0008 T2
REMEENEERLT AR
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Notes to the Consolidated Financial Statements (Continued)

4T A

N

For the year ended 31 December 2025 #HZ - %

12.

LOSS FOR THE YEAR

B 75 #R R My At (88

Loss for the year from continuing operations has been

arrived at after charging:

Auditor’'s remuneration

— Audit services

— Non-audit services

Cost of inventories sold

— Manufacture and sewing of threads

— Interior decorating and furnishing

services

Cost of bloodstocks sold

Written-down of inventories, net

Depreciation of property, plant and
equipment

Depreciation of right-of-use assets

Lease payments not included in the
measurement of lease liabilities

—HRFESZA=F—HAUFER

12. FREIE
SEREEB Z2FABRIDENR
TH & EB EN
2025 2024
—E_RE —E-OF
HK$’000 HK$'000
THET F& T
(Restated)
(&)
1% BB 7 B
— ZE AR 700
— I EZRE 90
BEETFEKAE

— BAREE 10,001

— ERNEMRERNRE
R 7% 3,667
BE A& S KA 8,187
WOR 7 & 5 & 1,721

ME- - BELZETE
530
FREEENE 725

T AEABEANEZ
HERE 1,243
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A EHRERMN (&)

For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ
13. STAFF COSTS 13. EIH A
2025 2024
—E-RHE —EMF

HK$°000 HK$'000
TER TAT

Employee costs (excluding Directors and EEK A (TBEEEX

Chief Executive's remuneration) TR A& 5 )
Wages and salaries TERFH 8,505
Pension scheme contributions RIKEET 8 K 1,479
Service costs of long service payments KR & 2 lRIE K A 37
Reversal of LSP obligation BOoORBRESEL (34)
Severance payments BAE 230
10,217
During the year ended 31 December 2025, the staff HE-_ZT-_AF+-_A=+—H1
costs of approximately HK$1,073,000, HK$83,000 and FE - 8 IKZA&#1,073,000% T
HK$1,105,000 (2024: HK$4,551,000, HK$1,233,000 and 83,0008 st 1,105,000 (= &
HK$4,433,000) are recognised as direct cost, selling — /O 4 :4,5651,000/8 T * 1,233,000
and distribution expense and administrative expense 7T 4,433,000 L) D AlER AR
respectively. ERA HERDHEMIZ RITHH

oo
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Notes to the Consolidated Financial Statements (Continued)
AR (&)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

14. DIRECTORS’ AND CHIEF EXECUTIVE'S

EMOLUMENTS

14. EERTHRAR M

Directors’ and chief executive's remuneration for the
year, disclosed pursuant to the applicable GEM Listing
Rules and CO, is as follows:

For the year ended 31 December 2025

RIEEBMGEM Em R B & A& g
PIHENAFEEELRTRARF
BT

BE—ZT-RFtT-A=1T-HLEFE

Equity
Basic settled Retirement

Director  salariesand  Emoluments  share-based scheme

Name (1 allowances waived payments  contributions Total
ExHe NEREEN

21 Lk k2E  CHEMS Rtz BAGEHES @

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Chief executive and executive director: ~ THARRHTES:
Mr. Wong Kwok Wai, Albert BHAEEE
Executive directors: HTES
Mr. Chan Yiu Tung, Enoch RRRLE
Mr. Leung King Yue, Alex 2EWEE
Mr. Leung Tat Chi (Note (c)) REREEWH )
Non-executive director: FynES:
Ms. Ho Wing Shan (Note (d)) AEREL M)
Independent non-executive directors: ~ BIFHTES:
Mr. Chan Tsun Choi, Amold (Note (f) BESEEWZ0)
Mr. Chow Chin Hang, Joel (Note (g)) AREEEWZ)
Mr. Tang Chun Hei Note (4)) HEBEEWHN)
Total @t
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For the year ended 31 December 2025 #HZ_- %

14. DIRECTORS’ AND CHIEF EXECUTIVE’'S
EMOLUMENTS (Continued)

14. EERTRARTFMH(E)

—hRFESZA=ZF —HAUFE

For the year ended 31 December 2024 BE-—FE-_NME+-A=+—HLEFE
Equity
Basic settled Retirement
Director salariesand ~ Emoluments share-based scheme
Name fees allowances waived payments  contributions Total
EXEE HEREER
%% EE0k kEE  EHEHE R BIREHELER &
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Chief executive and executive director: ~ THARRUTES:
Mr. Wong Kwok Wai, Albert EEERE - 1888 - - 6 1,894
Executive directors: YrEs:
M. Chan Yiu Tung, Enoch REREL - 360 - - 18 378
Mr. Leung King Yue, Alex REWTE - 480 (116) - 18 382
Mr. Ma Pok Man, Josiah (Note (2)) SEXEEWH6) - 140 (137) - 3 6
Mr. Shane McGrath (Note (b)) Shane McGrath %t & (4122 16)) - 43 - - - 43
Mr. Leung Tat Chi (Note (c)) 2ERREW ) - 353 - - 8 361
- 3,634 (253) — b3 3,434
Non-executive director: F9nEE
Ms. Ho Wing Shan (Note (d) WERTL (W) 3 - - - - 3
Independent non-executive directors: BUfHTES:
Mr. Sung Alfred Lee Ming (Note fg)) REBEE (W26 8 - - - - 78
Mr. Chan Tsun Choi, Aold (Vots (f) REHEEWH) 140 - - - - 140
Mr. Chow Chin Hang, Joel (Note (g)) AREEE W) 140 - - - - 140
Mr. Tang Chun Hei (Note (t)) BEBLEWHN) 3 - - - - 33
391 - - - — 391
Total s 424 363 (253) - 53 3858
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Notes to the Consolidated Financial Statements (Continued)

4T A

INAAS

14. DIRECTORS’ AND CHIEF EXECUTIVE'S

B 75 ¥R 2 M At (48

For the year ended 31 December 2025 #HZ - %

EMOLUMENTS (Continued)

For the year ended 31 December 2024

(Continued)

Notes:

(a)

(d)

(h)

The executive directors’ emoluments shown above were
for their services in connection with the management of

Mr. Ma Pok Man, Josiah (“Mr. Ma") resigned on 29 February

2024.

Mr. Shane McGrath resigned on 6 September 2024.

Mr. Leung Tat Chi appointed on 3 September 2024.

Ms. Ho Wing Shan appointed on 6 September 2024.

Mr. Sung Alfred Lee Ming retired on 6 June 2024.

Mr. Chan Tsun Choi, Arnold resigned on 1 January 2026.

Mr. Chow Chin Hang, Joel resigned on 1 January 2026.

Mr. Tang Chun Hei appointed on 6 September 2024.

the affairs of the Company and the Group.

The non-executive director’'s and independent non-
executive directors’ emoluments shown above were for

their

During the year ended 31 December 2025, Mr. Wong
Kwok Wai, Albert and Mr. Leung King Yue, Alex, the
executive directors, agreed to waive their emoluments of
a total of HK$680,000 due to the unsatisfactory financial

services as directors of the Company.

performance of the Group.

During the year ended 31 December 2024, Mr. Ma Pok
Man, Josiah and Mr. Leung King Yue, Alex, the executive
directors, agreed to waive their emoluments of a total
of approximately HK$253,000 due to the unsatisfactory

financial performance of the Group.
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14. EERTRARTH(E)

BE-_TNFE+-A=t-HILEEE

(%&)
ES

(a) HEXEE(BEEDR-_FT-_NF=
AZ+hBEBE-

(b) Shane McGrath/E A RZZ ZMF N AR
BEE -

(c) REEAENR_S_NENLA=-BEZ
F o

(d EBLETR_ZFT_MNFARBEZSR
£ e

(e) KRERLAR-_ZS_WENANBEMT -
(f) BEBMEEN S -XNF—A—BHET -
(90 RFARBEEN-_ZT-_XE—A—B&HT-

(hy BMEBEENR-_Z_-_NWEHLANBES
£ o

RS TEEZME IARFEE
BARARREASEEHEROREM
A e

LRIIFATESTRBILIFATES
MFMAEEEARAEFTRHER
75 B B -

HE-_ZT-_AF+-_A=+—801
FE HTESTEHNELEERRES
WEEREMERENH S A& &
680,000 7L RARASE YK X
WRAE o

HE-Z-_HWF+=-_A=+—801
FE HTEEEBXNEERRES
WEEREMERSENHEAEHRD
253,000 7T REEZAS B I K XK
WRAE o
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For the year ended 31 December 2025 #HZ_- %

15.

16.

B 75 ¥ 2% BT 5 (48)

—hRFESZA=ZF —HAUFE

FIVE HIGHEST PAID EMPLOYEES 15. ZEBREFMESE

The five highest employees of the Group during the year FAREELEESTWNEESRE
included three (2024: two) Directors, details of whose —H(ZEZNF -MB)ES - HF
emoluments are set out in Note 14 above. Details of the B SF1B#AN E X 5214 - FABT
remuneration for the year of the remaining two (2024: ME(ZCE-_NF ZR) & FE
three) highest paid employees who are neither a director B(WHARAEFTHITHAEAEH) D
nor chief executive of the Company are as follows: FMEFIEMT

2025 2024
—E-HEF —E-F
HK$'000 HK$'000
FET FET
Salaries, allowances and benefits in kind  # 4% - EEE R EWREF 1,381
Service costs of long service payment E R € 2 IR Ak A 61
Pension scheme contributions RIRSET &R 28
1,470
The number of the highest paid employees who are FHBRUATHEINE=EHES (K
not the Directors whose remuneration fell within the WIHFEB)AHOT:
following bands is as follows:
2025 2024
—E_RE ZEZOF
Number of Number of
Individuals Individuals
AE A B
Nil to HK$1,000,000 = %1,000,0005 7T 3
DIVIDENDS 16. R E
No dividend was paid or proposed for ordinary REZEZZE-_AF+-_A=+—HL
shareholders of the Company during the year ended 31 FE- Iﬁ mAREE B R RKRFRIR
December 2025, nor has any dividend been proposed N #mERS  TERFSHRE
since the end of the reporting period (2024: Nil). BEEMRE(ZZ - MFE: &) -
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For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

17. LOSS PER SHARE 17. BREE
For continuing operations FEREER
The calculation of the basic and diluted loss per share KANBEEAERREZERQR %
from continuing operations attributable to owners of the BaE HX EAXR#EBRIREMN
Company is based on the following data: TEEEE

2025 2024
—E-RE ZEZF
HK$’000 HK$'000
FHET FH T

Loss for the year attributable to owners QA %A A B ER

of the Company 518 (37,011)
Less: Profit (loss) for the year from REERIEGEEER

discontinued operation ZEREF(EE) (1,875)
Loss for the purpose of basic and AU ERBFALCEED

diluted loss per share from continuing MEREAREEEIE

operations " &5 18 (35,136)
Number of shares Ko E
Weighted average number of ordinary AUFESRKRERRK

shares for the purpose of basic and HEBFENTER

diluted loss per share i FHE CPENREIREES 409,141,860
Basic and diluted loss per share BREARR B EEE

(HK cents) (Note) (B4 at) (8.59)
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For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

17. LOSS PER SHARE (Continued) 17. BREE (&)
From discontinued operation DRIEREEHK
The calculation of the basic and diluted earnings (loss) AATRHBEAEERBERIEKEE X
per share from discontinued operation attributable to BREBREAREETERF (BB D
owners of the Company is based on the following data: BIBUTHIEE :

2025 2024
—E-RE —ZEZMF
HK$’000 HK$'000
FHET FHT

Earnings (loss) for the purpose of basic AN EKXKEAERIEKES

and diluted earnings (loss) per share EBHFRERR
from discontinued operation BERN(BE)N
B (EE) (1,875)
Number of shares v - 4=
Weighted average number of ordinary BAUTESREARK
shares for the purpose of basic and BEZF(BE®
diluted earnings (loss) per share TR A T CEFERIREEE 409,141,860
Basic and diluted earnings (loss) per BRERAREFRT
share (HK cents) (Note) (B8 GBI (B 72) (0.46)
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Notes to the Consolidated Financial Statements (Continued)
AR (&)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

17. LOSS PER SHARE (Continued) 17. EREE (&)
For continuing and discontinued operations BEREERRORILEEER
The calculation of the basic and diluted loss per share KRRBEBEABRBLREBELER
from continuing and discontinued operations attributable ERIEEEEBHE Hx % NS B
to owners of the Company is based on the following data: BEEDBEULTEETE -

2025 2024
—E-RE ZEZF
HK$’000 HK$'000
FHET FH T

Loss for the purpose of basic and diluted A E R EHE KL R

loss per share from continuing and ERIEEEEBRD
discontinued operation FREARBEEEIA
B & 18 (37,011)

Number of shares v 4=
Weighted average number of ordinary AUGFEERERR

shares for the purpose of basic and BEEBEENERR

diluted loss per share I #1398 CPEICRLIREES 409,141,860
Basic and diluted loss per share FREARBEEEIE

(HK cents) (Note) (B (B 72) (9.05)
Note: W a -
The computation of diluted loss per share for the year ended 31 FEHE-—Z-_NF+-A=t—HLEFEZ
December 2024 does not assume the conversion of the Company’s FRESEERETERIERAQRMERITHE
outstanding share options since their assumed exercise would result in a ERE  FEAERIJ[OTEZSEREBIH
decrease in loss per share from operations. KEMSERBERY -
There were no potential dilutive ordinary shares outstanding during the RBEEZZT=-_RAF+=_AR=+—HBLFE -
year ended 31 December 2025. Accordingly, diluted loss per share was WEEEMTEEHESEARK - At - FK#
the same as basic loss per share. HEEBEEGRENBEMER -
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A R ERRM (&

For the year ended 31 December 2025 #HZ_- %

18. PROPERTY, PLANT AND EQUIPMENT

31 December 2025 ZECRfTZAZT-A

At 31 December 2024 and RIBZMETZA=+-HBR
at 1 January 2025 R-Z-h%-A-H

Cost Bk

Accumulated depreciation and ZHFERAE
impairment

Net carrying amount FEFE

At 1 January 2025, net of accumulated
depreciation

Additions

Disposal

Depreciation provided during the year

R-E-RE-A-B MBEHAE

hE
e
RERGRAE

At 31 December 2025 net of
accumulated depreciation and
impairment

2 s =
BNREHNEREE

At 31 December 2025

RZE-n%+-F=+-H

Cost Bk

Accurnulated depreciation and ZHFERAE
impairment

Net carrying amount FEFE

—hRFESZA=ZF —HAUFE

18. M1%¥ - KEKRZE

Office
equipment
BAERE

HK$'000

TERL

Leasehold
improvement Vehicles Total
BENZEH RE @it
HK$'000 HK$'000 HK$'000
TR TiEn TEn
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Notes to the Consolidated Financial Statements (Continued)
AR ERWMEE)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

18. PROPERTY, PLANT AND EQUIPMENT 18. W% - MERRHE (&)
(Continued)
Production Office Leasehold
Buildings machinery equipment  improvement Vehicles Total
BF TERE  BOERE HENERE nE &t

HK$'000 HK$'000 HK$'000 HK$ 000 HK$ 000 HK$ 000
TAL TATL TATL TAL TATL TATL

31 December 2024 ZE-RETZB=t-H

At 31 December 2023 and R-F-=%+-F=t-H

at 1 January 2024: RWNZE2-mE-A-R:
Cost B 4193 26,501 1813 1,086 1,79 35,387
Accurnulated depreciation ZHFERE

and impairment (809) (26,173) (1,758) (964) (1,139 (30,843)
Net carrying amount BEFE 3,384 328 55 122 655 4,544
At 1 January 2024, net of RZEZNE-A-H-

accumulated depreciation NhEHNE 3,384 38 55 12 655 4504
Additions HE - - 7 - 200 207
Disposal e (3,336) 2) - - 1) (3,339)
Written-off ik - (5) (3) (8) - (16)
Depreciation provided REMFERNE

during the year (48) (17) (M) (114) (240) 530)
Asset classified as held for sales B AHEHENEE - (152) 7) - (5) (164)
Exchange realignment ERfAE - (52) - - (2) (54)

At 31 December 2024 net of RZEZWETZR=T-R"
accumulated depreciationand ~ EMBEHERAE

impairment - - 4 - 607 648
At 31 December 2024 RZE-mEFZAZT-R
Cost % - - 438 579 976 1993
Accumulated depreciationand 2 TEREE

impairment - - (397) (579) (369) (1,345)
Net carrying amount EEFE - - 4 - 607 648
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Notes to the Consolidated Financial Statements (Continued)
A EHRERMN (&)

For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

18. PROPERTY, PLANT AND EQUIPMENT 18. W% - MEKRE (H&)
(Continued)
Depreciation is calculated on the straight-line basis to MERKEHEIFTEN  AEM
write off the cost of each item of property, plant and MNERSTABESEDE BER
equipment to its residual value over its estimated useful BEOKAMBEREREBE - AR
life. The principal annual rates used for this purpose are EMMFEZFRNEMT:
as follows:
Buildings Over term of lease ¥ R BR
Production machinery 10% to 20% A E B3 10% Z£20%
Office equipment 20% to 30% MARERE 20% £30%
Leasehold improvement Over the shorter of the il f#@%”t & REEFHK20%

lease terms and 20% BMEFPREE

Vehicles 20% to 30% RE 20% £30%
As at 31 December 2024, the carrying amount of RZEZWOMFE+_A=1+—H 1
vehicles held under lease liabilities was approximated to BHEBERBENAEREENA
HK$453,000. 453,000 7T °
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Notes to the Consolidated Financial Statements (Continued)

A B ERRNE(E)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

19. RIGHT-OF-USE ASSETS 19. FRAEEE
2025 2024
—E-RE —E_NF
HK$'000 HK$'000
FTET FHET
As at 1 January ®n—H—H 1,385
Additions NE _
Depreciation charges WEXH (725)
Impairment loss recognised (Note 20) ERERBEEBE
(P 5£20) _
Early termination AR LE (228)
Reclassified as held for sale BEHOBARBIELE (172)
As at 31 December R+ZA=+—8H 260
Expense relating to short-term leases FHEBAENAX
(Note) (K1 at) 1,243
Total cash outflow for leases HERS T8 2,043
Additions to right-of-use assets CRAEEERE —
Note: B iF -

For both years, the Group leases various offices for its operations. Lease
contracts were entered into for fixed term of two years (2024: two
years). Lease terms are negotiated on an individual basis and contain
different terms and conditions. In determining the lease term and
assessing the length of the non-cancellable period, the Group applies
the definition of a contract and determines the period for which the
contract is enforceable.

During the years ended 31 December 2025 and 2024, the Group entered
into several short-term leases for office. As at 31 December 2025, the
outstanding lease commitments relating to this office is HK$80,000
(2024: HK$187,000).
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Ex;’é —EER-ZZF-_NFE+=ZA=+—H
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Notes to the Consolidated Financial Statements (Continued)

re IR M R (8)

For the year ended 31 December 2025 #HZ_- %

—hRFESZA=ZF —HAUFE

20. GOODWILL 20. HE
HK$'000
FiE T
Cost A
At 1 January 2024, 31 December 2024 RZE-_@mF—H—H =
and 31 December 2025 ZWHFEF+ZA=F+—BK
—E_AF+TA=+—H 18,786
Impairment wAE
At 1 January 2024 and 31 December 2024 RZZE-_mFE—H—HE
—E_NWNF+ZA=+—H (12,103)
Impairment loss recognised ERERBEEBE (6,683)
At 31 December 2025 RZEZRFE+ZZA=+—H —
Carrying amounts REE
At 31 December 2025 R=-ZZ-HF+=ZA=+—H —
At 31 December 2024 R-ZZE_MFE+-_A=+—H 6.683

Goodwill acquired in a business combination is allocated,
at acquisition, to the cash generating units that are
expected to benefit from that business combination. The
carrying amount of goodwill had been allocated to the
cash generating units as follows:

BRI

Operation of interior design and =

M R& 5T
decoration business ERA iy

%E%i‘%’%ﬂﬂhﬁ% B P2 TE IR B B
SELTEHANZEEAHPAZEDN
BeELEEU - BENEAES D

RIS ELEEN BBEBNT:
2025 2024
—E-EEF —ZT_JUF
HK$°000 HK$'000
FE T FHE T
6,683
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For the year ended 31 December 2025 #HZ - %

Notes to the Consolidated Financial Statements (Continued)

INAAS

ARA B R R I R (48)

20. GOODWILL (Continued)

192

Impairment testing
Interior design and decoration

On 9 February 2021, the Group acquired 100% of the
equity interests in Diamond Motto Limited (“DML") at
a total consideration of approximately HK$25,628,000.
Management considered that the DML Group represents
a separate CGU for the purpose of impairment testing.
During the year ended 31 December 2021, the Group
recognised an impairment loss of HK$12,103,000 in
relation to goodwill allocated to the DML Group for
impairment testing purpose. The goodwill arising from
the acquisition of the DML Group represented the excess
of the cost of acquisition over the Group’s interest in
the provisional fair value of the identifiable assets and
liabilities of the DML Group.

In connection with the acquisition of the DML Group,
67,441,860 consideration shares were transferred at the
issue price of HK$0.215 each were issued and allotted
to the vendors to acquire the 100% equity interest in the
DML Group. The difference between (i) the grant date
fair value of the consideration shares for the acquisition
of the DML Group as determined based on the closing
price of HK$0.38 per share of the Company on the
completion date and (ii) the issue price of HK$0.215 per
consideration share pursuant to the sale and purchase
agreement for the acquisition of the DML Group, has
resulted in unexpected increase in the total consideration
transferred for acquisition of the DML Group from
approximately HK$14,500,000, being the consideration
as stipulated in sale and purchase agreement for
the acquisition of the DML Group, to approximately
HK$25,628,000, being the fair value of the consideration
having been transferred.

In accordance with HKFRS 3 Business combinations
issued by the HKICPA, the cost of this business
combination was determined using the fair values at the
date of the business combination of these instruments
issued by the Group. The Group has performed an
impairment assessment on the carrying amount of the
CGU (including goodwill) based on VIU calculations.
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20. HE (&)

AR EES
EARTREE

RZEBEZ—F_AhLH AEBLLE
% {825,628,000/% st Y B Diamond
Motto Limited ([DMLJ) #100% &
Eo-EBEERR BEEANAME -
DMLEEBEREX—ESEBNRSEE
BN -HE_ZE-_—F+-_A=+—
HIEFE ZAEEHRSEEDMLE
EAERBEINRANEEBRRAEES
612,103,000/ 7T - WHEEDML & Bl &=
EHEEREREXNABAERNEH
EDMLEEA B REENMBENE
BAABETEZ -

LU B DML Groupim & * 67,441,860
BRERGEEETESR215E
TEE O WEME FBEITAEE
LA U B8 DML £ B /9100% B% #E © (i)
NEHBEHEBDMLEE R E =8
REBRGZARBERERTHKBH
KRR TR BK MUK TE0.38% il
) BB EDMLEE I IE F 8
EHTEEW#ETRRERKRH0.215%8
THBETEZEZEEEHREDML
SEWREFTHEEZNARE 1Y
14,500,000 T (BDDML % & U B8 =
EMEERZATHARE) ZE/MEM
B #725,628,0008 T (Al B & 2 M
BRAMNE)-

REZESFAMIGERHONETEY
BHREENEIREHFAH  ARE
BEWHHRARBARNEEETHA
MIAEXHEHEANARERE -
AEECREEREEAEHR S
ELfENBEERENREEEE
TTREREfA -



Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #HZ_- %

20.

& B %5 R R MY ()

GOODWILL (Continued)
Impairment testing (Continued)
Interior design and decoration (Continued)

Management expected the operation scale of the CGU
after the acquisition would be further expanded by
incorporating the resources of the Group. However, such
expectations are not incorporated as assumptions in
preparing the cash flow forecasts for impairment testing
purpose as they are not clearly supported and therefore
not included in the VIU calculations. Since the carrying
amount of the CGU (including goodwill) is significantly
above its recoverable amount, the Group impaired the
amount of goodwill of approximately HK$12,103,000 on
date of acquisition of the DML Group.

As at 31 December 2025 and 31 December 2024,
goodwill is further tested for impairment for this CGU by
management by estimating the recoverable amount of
the CGU based on value-in-use calculations. The Group
engaged an independent professional valuer to perform
the valuation.

The key assumptions for the VIU calculations are those
regarding the discount rates, growth rates and expected
changes to selling prices and direct costs during the
relevant periods. Management estimates discount
rates using pre-tax rates that reflect current market
assessments of the time value of money and the risks
specific to the CGU. The growth rates are based on the
estimates made by the management on the industry.
Changes in selling prices and direct costs are based on
past practices and expectations of future changes in the
market.

20.

—hRFESZA=ZF —HAUFE

BE (&)
(BRI ()
EARTREE (K

EEERAGTUBEEARSELEEMNDN
KEHEFRBEAASEEERE
— SR AM - ELBHLEH®
BEARENEMAINFERE SR
EEANNRE AAMBEEEHLE
ENEEXE ALETEREEFERE
Bt -BHRRASELEM(BRE
AE)MEAEERRRNETKRE S5 -
AEBRAKEDMLEE 2 HEERD
24 %5 4912,103,000/8 7T °

RZE—_RF+ZA=+—HBEZZ
“WMFE+-_A=+—H EEERE
FHREEFERFTHREELEEMNN
AlEeRE - FTAAZAEASE
SENNEERBE A£EESB
VEEGEMETEE -

EREEFENHARBRIEERMY
B -BEXURBEHHEHHEEER
MEEKAHERELCORE - &
BEEEARRENTSYHEEERE
BENRSELBEUEERARFMG
MBI A REFERE - BRXE
ERNEBEEBHTENMGEG - EEM
EERANELRERBENED
MEMHREBLOES -
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Notes to the Consolidated Financial Statements (Continued)

INAAS

For the year ended 31 December 2025 #HZ - %

20.

ARA B R R I R (48)

GOODWILL (Continued)
Impairment testing (Continued)
Interior design and decoration (Continued)

The Group prepared cash flows forecasts derived
from the most recent financial budgets approved by
management for a five-year period. The CGU’s cashflows
beyond the 5-year period are extrapolated using a steady
3% (2024: 3%) growth rate. The financial budgets and
growth rates are estimated according to the stage of
operation with reference to the development curve of
the industry. The rate used to discount the forecast cash
flows for the CGU is 16.3% (2024: 15.5%).

Based on the above basis and assumptions, impairment
loss of approximately HK$6,683,000 and HK$727,000 has
been recognised in respect of the goodwill and rights-of-
use assets, respectively, to the extent that the carrying
amounts exceeded their recoverable amounts and the
amounts were recognised to the consolidated statement
of profit or loss and other comprehensive income for the
year ended 31 December 2025.

As at 31 December 2024, the recoverable amounts of
the DML Group calculated based on VIU exceeded its
carrying value. No further impairment of goodwill was
required. Management believes that any reasonably
possible change in any of these assumptions would not
result in impairment.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #HZ_- %

21.

re IR M R (8)

INTANGIBLE ASSETS

—hRFESZA=ZF —HAUFE

21. BEEE

Licence
g
HK$'000
FHET
Cost R A
At 1 January 2024, 31 December 2024 R-Z-MFE—H—H - T -4
and 31 December 2025 +-—A=+—BRk=ZZE-_HF+=A
=+—H 3,788
Accumulated impairment KR E

At 1 January 2024
Impairment loss

BB & 18

R-T-_mME—-HF—H

At 31 December 2024 and RZE-_WMF+=A
—E-RAF+ZA=+—H

31 December 2025

=t—BR

FREE

Carrying amounts
At 31 December 2025

R-EBE-_RFE+=-A=+—H

At 31 December 2024

R-ZE-_WNMF+-_A=+—H —

The intangible assets represent the licences issued by
Securities and Futures Commission (“SFC"”), which
enable Hua Yu Investment Management Limited (“Hua
Yu”), a wholly-owned subsidiary of the Group, to operate
in advising on securities (Type 4 regulated activity),
advising on corporate finance (Type 6 regulated activity)
and assets management (Type 9 regulated activity)
activities in Hong Kong, under the Hong Kong Securities
and Futures Ordinance ("SFO”). Under SFO, Hua Yu is
required to meet its relevant paid-up share capital and
liquid capital requirements of the Securities and Futures
(Financial Resources) Rules issued by SFC.

The Directors are of the opinion that the Group would
renew the licence continuously and has the ability
to do so. As a result, the licences are considered by
the management of the Group as having an indefinite
useful life because it is expected to generate economic
benefit to the Group indefinitely. The licences will not
be amortised. Instead, the licences will be tested for
impairment annually and whenever there is an indication
that it may be impaired.

ZEBNEERESFMNPEERE
XZeg((BEGDELORR - £
AEE2EMBLRAAERREER
BERAR(ERBDARBEETEEESR
HEGRIN(BERBEREDESE
REFZH(FIEZRETD) 0¥
ME(FCRAXHRERHIREEER
(FORXREEBD)ER - RIEZE

REBEGY ERATAELESR
MOEFRBEWMBER RANE
TR AERESESHHTE -

E=ZRR AKENKESTERR
YHEENEBRR - At AEEE
EERAZERRBRAAERAEMA
FH O HARBHZFEREERS
WRRNEESRKLENS - ZFHE
R T2#E - -HR AKEKEF
EREFSRBTIZEEBAELR
BB B TR E DR AL o
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For the year ended 31 December 2025 #HZ - %

21.

B 75 ¥R 2 M At (48

INTANGIBLE ASSETS (Continued)

As at 31 December 2025, the licences have been
reclassified as assets held for sale on the consolidated
statement of financial position (Note 11).

As at 31 December 2024, the recoverable amount of
intangible assets with indefinite useful lives with carrying
amount of approximately HK$ Nil, within the provision
of advising on securities, corporate finance and asset
management segments, is estimated individually.

The recoverable amount of the licenses has been
determined based on the VIU calculation by reference
to valuation carried out by an independent professional
valuer engaged by the Group. The calculation uses cash
flow projections based on financial budgets approved
by management covering a b-year period, and pre-tax
discount rate of 13.72%. The financial model assumes
a terminal growth rate of 2.5% taking into account of
inflation rate and other relevant economic factors. The
cash flow projections, growth rates and discount rate
have been assessed as at 31 December 2024 taking into
consideration higher degree of estimation uncertainties
in the current year due to volatility in financial markets,
including potential disruptions of the Group's operations.
Management of the Group determined that the
recoverable amount of the cash generating unit is lower
than the carrying amount. The impairment loss has
been allocated to the intangible assets with indefinite
useful lives. Based on the value in use calculation
and the allocation, impairment loss of approximately
HK$3,788,000 was recognised against the carrying
amount of licenses for the year ended 31 December
2024.
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Notes to the Consolidated Financial Statements (Continued)

re IR M R (8)

For the year ended 31 December 2025 #HZ_- %

22. BIOLOGICAL ASSETS

A subsidiary of the Group is holding quality stallions
and provide stallion services in Australia, and another
subsidiary of the Group is engaged in the rearing of
trading of bloodstocks, horse management services and
horse racing in Australia.

The quantity and value of stallions and bloodstocks
owned by the Group at the end of the reporting period
are shown below.

As at 31 December 2025

—hRFESZA=ZF —HAUFE

22. EYEE

AEEN—KHMBRRERMNESR
BEESYRHEBSRYE MAE
B s — KK B LR R RN =
MESHNAENESE SCEERRK

RBEHR AEBRBEENESR
MEEHBREENT -

As at 31 December 2024

A R TN FE - HA=1+—H

No. of horses

ENEE
Current assets REBEE
Bloodstocks wiE 5
— Racehorses — &5

Bloodstocks represent thoroughbred broodmares, colts,
fillies and racing horses held primarily for trading purpose
and are classified as current assets.

Stallions represent adult male horses that have not been
castrated and are held for breeding purpose. The stallions
are classified as non-current assets as the Group has no
intention to sell these stallions in the foreseeable future.

CIEHOOOM  No. of horses HK$'000
TET S E FET
1 482

MEGSREIZARFENMIEARN
FEES NS HMERES 28

BEEHABIBEARBEEENZK
E@\%"Ljﬂz%i% ;Eﬁg'zmibé

Xﬁ%}a%ﬁ%
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

22. BIOLOGICAL ASSETS (Continued) 22. £YEE(E)
No live foals (2024: Nil) were born during the year and FRATEBEERELEA(ZZE - F:
there is no other output of biological assets during the m) BFATEEMEMEEEH
year (2024: Nil). (ZZEZHF &) -
The movements in value of biological assets during the MEBHANEMEEEEEZSHO T :

reporting period were as follows:

As at 31 December 2025
R-BE-RFE+=-HA=+—H

Bloodstocks Stallions Total

HK$°000 HK$°000 HK$°000

F &t F BT F#E T

At 1 January Kn—H—H 482 482
Decrease due to sales 5 & mom (502)

Exchange realignment bE 3 & 20 20

At 31 December R+-—A=+—H
As at 31 December 2024
RZEZWMFE+=_A=+—H

Bloodstocks Stallions Total

41 5 &5 Fie

HK$'000 HK$'000 HK$'000

FHET FHE T FHET

At 1 January N —H—H 9,550 5,864 15,414

Fair value changes N BT 309 — 309

Decrease due to death e TR (644) — (644)

Decrease due to sales 5 & mom > (8,187) (5,664) (13,851)

Decrease due to retirements A& & m & 2 (206) (12) (218)

Exchange realignment b H 3R (340) (188) (528)

At 31 December R+ZA=+—H 482 — 482
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For the year ended 31 December 2025 #HZ_- %

22.

& B %5 R R MY ()

BIOLOGICAL ASSETS (Continued)
Financial risk management strategies

Biological assets are exposed to domestic, disease
and other natural risks. The Group engages an external
veterinarian hospital to provide professional veterinarian
services to the Group’s biological assets to minimise the
risk and to take care the health of horses. Depending
on the emergency, the veterinarian arrives at the farm
around 10-45 minutes, or the Group delivers the
biological assets to veterinarian hospital within 15-30
minutes. As at 31 December 2024, the biological
insurance coverage for 1 bloodstock are approximately
HK$530,000, which covered 110% of bloodstocks. In the
opinion of management, the above policies are effective
and sufficient against the financial risk arising from
bloodstocks and stallion. There is no restriction on the
title of bloodstocks owned by the Group and there is no
commitment for acquiring biological assets at the end of
reporting period. The management is regularly reviewing
the portfolio of biological assets to maximise the return.

The fair value of the biological assets are measured at
the reporting date on a recurring basis, categorised into
level 3 fair value hierarchy as defined in HKFRS 13 Fair
Value Measurement ("HKFRS 13”). The level into which
a fair value measurement is classified in determined with
reference to the observability and significance of the
inputs used in the valuation technique as follows:

—hRFESZA=ZF —HAUFE

22. £YEE(H)

Bt 765 [ B B SRR

EYMEEMBREAR  RBEMEME
AREBR - AEBREFN BDEE B
RASEEMEERHEEIXEER

%o UAEmAKNEEHE 1EEH JIE”EE
BrEMER - -RBEZ2BR BRE
ERK#10-45% 8 N B = ﬁiﬁ'ﬁﬁz%
ZKEIE1530/‘$&WH%$¢%%S§E

REBEER RN_ZT_MFE+_-A
E-i——EI BT ESEBEDR

% T B & %3 4 /530,000 7T+ 15 40
BEMI%N - EEERA LK
KEMEBERUNEHGESMNESH

KB sER AEBEHRADLR
FREEERS BWEHPRITFE

WEEMEEN AR -BEEEEH
MAHEMEELES UEBEREKRK
RE »

EHREEMALEHEEFENE
MEENRNRE PBEREEVH
BEEMNBERBRAALESE(EBY
Z%ﬁ%-.-,\ﬂﬁﬁsm)ﬁﬁm%ﬁ’]%—ﬁ&
RABEER - 2EHERMPER
MBABBENABEREMEZER
BESBRIRBEFENKFLT:
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For the year ended 31 December 2025 #HZ - %

22.

ARA B R R I R (48)

BIOLOGICAL ASSETS (Continued)
The qualification of valuer

As at 31 December 2024, the Group’s bloodstocks were
independently valued by Magic Millions Sales Pty Limited
(“Magic Millions”), which is a leading bloodstock sales
company in Australia, a major market place and key actor
of the global horse economy. The professional valuer in
charge of the valuation is Mr. Clint Donovan, Bloodstock
Manager of Magic Millions, who has appropriate
qualification and relevant experiences in various appraisal
assignments involving biological assets and has worked
in the industry of thoroughbred bloodstock and provides
regular bloodstock valuations in Australia. In addition, this
valuation report has been consulted with the following
experts:

— Dane Robinson (Magic Millions' Bloodstock
Manager)

All experts are full time members of the bloodstock
department of Magic Millions and members of the
Federation of Bloodstock Agents Australia Limited. Magic
Millions through its experts, has conducted a number
of yearly stock valuations for major global and domestic
bloodstock entities.

The valuation methodologies adopted are consistent
with those described in accounting standards HKAS 41
Agriculture and HKFRS 13.

Based on the above qualification, history and various
experiences of Magic Millions, the Directors are of the
view that Magic Millions is competent to determine the
fair value of the Group’s bloodstocks and stallions.
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22. £EYEE(H)

HENE R

RZZE_MFE+-_A=+—H &%
B #) 45 7 5 B Magic Millions Sales
Pty Limited ([Magic Millions]) % 37
H1E - ZAREB AT EELENAL
BEHEEQR E2HELIEED
FEMHBMEEL2HEE  BHEAK
518 1 & % % {E A & Magic Millions
) 4 7& 55 4% 3% Clint Donovan4t 4 » 1#
EAREMEENSETHEBLF
BEAHEMNERMBERALS BT
MESBSITEIE REBAFNIEIR
HTHNLEESEHE - W A F
BEREEEBTINER:

— Dane Robinson (Magic Millions

matEFEE)

Fr & & R #b 2 Magic Millions #f &

EAXNEEAKE B2 BKHD:A
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Notes to the Consolidated Financial Statements (Continued)
A EHRERMN (&)

For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

22. BIOLOGICAL ASSETS (Continued) 22. £YEE (&)

Bloodstocks
Valuation methodology of bloodstocks

In the process of valuing the biological assets, Magic
Millions has taken into consideration the nature and
specialty of the above bloodstocks and considered
that the market approach would be appropriate and
reasonable in the valuation of the fair value less costs
to sell of the bloodstocks by making reference to the
requirement of HKAS 41 and HKFRS 13.

The valuations are arrived at based on market approach
to estimate the fair market value of the biological assets.
In determining the fair market value, the valuer has
had regard to the price that a buyer could reasonably
be expected to pay and a seller could reasonably be
expected to accept if the assets were exposed for sales
on the open market for a reasonable period of time with
both buyer and seller being in possession of the pertinent
facts and neither being under compulsion to act.

Where available, publicly observable information has
been used to the maximum extent possible in deriving
valuations. In the absence of such information, or where
such observable information is believed not to derive a
fair value measurement at measurement date, the valuer
has adopted valuation techniques with inputs that valuer
believes are reasonably based.

MES
MESNMEERE

EHEEMEENBIEF  Magic
Millions B % & £ it 4518 § 19 1 & 0
BFHRE U2EFFE0FH
B AUBHREENBEIZRENE
K REMBEZETHAESNA
AREBRELERNARETEE MNAEE
¢ o
HERERTHEGLHN  UiE
%ﬁ?ﬁ’] TmEEHRE- £1#
ATEMEBEER  HEAMELE
TEFANAEBEHINNER &
FALAEREERESNES Wi
EEEAENERANELARAME L
ETHE MEAMEHE THIEH
FE WHHEBEXEBEITSE -

W%mfﬂ

EAEBSHNBERT CHRAREER
ERTARRBRMNEHNRFHMEE -
ERZZEFEMNBRT  HEZK
FUNBERENER B/ TESHFE

B RARBEFENBRT  HER
RATHERM  HEXMTOEA

BEWABRRAEN -
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Notes to the Consolidated Financial Statements (Continued)

INAAS

For the year ended 31 December 2025 #HZ - %

22.

ARA B R R I R (48)

BIOLOGICAL ASSETS (Continued)
Bloodstocks (Continued)

Valuation methodology of bloodstocks
(Continued)

With respect to the valuation of horses, the valuer
adopted a stand-alone basis of valuation. In this regard,
each horse is valued having regard to the price that the
horse could be realised for at auction less the costs of
disposal. Such valuations are determined by considering
large number of qualitative and quantitative factors which
including:

1. The economic outlook in general and the condition
and outlook of the specific industry in particular.

2. The nature of the asset.

3. The earning capacity of an asset.

4.  The residual value for breeding of an asset.

5. The age of the asset.

6. The market price of in the same or a similar line
of business having their stocks actively traded in a

free and open market.

7. Based on circumstances unique, additional factors
have been considered.

These factors vary for each valuation which depend
on the unique circumstances of the general economic
conditions that exist at the effective date of the valuation.

In the rare event that a market-based value cannot
be derived, initial cost of acquisition may be used to
approximate fair value, particularly where the horse was
acquired within the past year.
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22. £EYEE(H)

MES (&)

MESNMEERSEE

MRECNFHE FEMKEATE
VHHEEER -EETE BLES
MEEREEIERETANER
MEBREEEKRA  BLEEER
BAEBRAENTMUHNEERERR
BEW SLRE|HE:

1. RBRERSs BRERFET

%%#ﬂﬂﬁm°

2. BEWMEE-

3. BEMWIMETD -

4. BEERBHOFHKEME-

5. BEMNFK -

6. HEMHRAKMEUNEHEE  H
REEBRAMAMOME LA
BXZOMHER -

7. REBEBL CDEREHAMEA
% o

REGEERAFEN —REEMNR
AHBREEL ELEXERERX
HEBEMTE -

EJRLHEBRT  BEABHERD
5 H) EE - A LAE B A0 5 M B AR
KEULRE BHEEBE—F
NKRBTZFTENBERT -



Notes to the Consolidated Financial Statements (Continued)

mm

For the year ended 31 December 2025 #HZ_- %

22.

& B %5 R R MY ()

BIOLOGICAL ASSETS (Continued)
Bloodstocks (Continued)

Valuation technique and major inputs
Breeding Stock

Valuation of broodmares take into account the age of the
bloodstock, its race records its cover status, if applicable,
and its progeny record, both commercially and on the
track. Magic Millions took into account as well the last
price it was sold for in the scenario the bloodstock had
been exposed to a public market in recent years, and to
compare this profile to a similar profile that went through
public auction in the past year.

Weanlings and Foals

Valuation of weanlings and foals take into account the
assessment of market trends, the depth of the pedigree
of the bloodstock (i.e. the black type performances
through the female line), the race record and the age of
the first dam, and the progeny record, if applicable, of
the first dam as well as the stallion’s commercial trends.

Yearlings

Valuation of yearlings takes into account the assessment
of market trends, the depth of the pedigree of the
individual (i.e., the black type performances through the
female line), the race record and the age of the first dam,
and the progeny record, if applicable, of the first dam as
well as the stallion’s commercial trends.

Racing Stock

Valuation of racing stock takes into account the
assessment of market trends, the race record of the
bloodstock and his/her breeding residual value, if
applicable. In the scenario the individual is still at a young
age and hasn’t been exposed to races or trials, Magic
Millions performed their valuation based on the public
auction price at the yearling stage, or an assessment of
the value the individual would have possibly made if he/
she was exposed to a public market at the yearling stage.

—hRFESZA=ZF —HAUFE

22. £YEE(H)

WEE(E)
HERNTRTEGARE
BEEE

EENHEERETHAESNGER &
Btk HEEMRE(WER AR
HEMELNESE EENREE -
Magic Millions7h Z & T % & 18 F i
FREAFAMB LW &RE XD E
BE AUHEENEBE -FBB
AHMEMNEUERET TR -

B 1 49 & F] 40 5

BB MpBNEEERE TS
BEHFG - AR S MR E
BBABEANERFTRE) LELHK
MNESSNFER URNERS
WERTHF(WERALEENE
xEB% -

-1

—EENGEEZETTISEE NG
EEgnmaRXEEIBEBERNER
FREA) LEBECTEMNTNESFENF
e~ AR ES&E & AR (E
RINEESEHEEBE -

ERERE

EENGHEZETEHMSBE MM -
HESHLECLHEAREEFER %
BEMWMEBER - MEBSDHDAER
MEe - REEBALELAR &
EE BN T - Magic Millions 18 1% —
FERNAMMPEERETHME =X
HEST—HmBEBERARAMIS A&

BEENTFEEE-
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Notes to the Consolidated Financial Statements (Continued)

e M ERREE(E)

For the year ended 31 December 2025 #HZ - %

22. BIOLOGICAL ASSETS (Continued)

Bloodstocks (Continued)

Valuation technique and major inputs (Continued)
Racing Stock (Continued)

As the valuation results of bloodstocks are subjective
based on the experiences of Magic Millions and current
market conditions which are unable to be quantitatively
measured, accordingly, the Directors consider that no

sensitivity analysis should be presented.

23. FINANCIAL ASSETS AT FAIR VALUE
THROUGH PROFIT OR LOSS

Financial assets at FVTPL: %

!
E?EI}]—
=
i

Unlisted equity investment,
at fair value (Note)

BANREFERNARLED
A E (B iE)

—HRFESZA=F—HAUFER

22. £MEE (&)
#HTE S ()
CREE RN ER-S DN ¢4 )
EGEE(HE)
i 7 & % Magic Millions H) 48 8 F1 &

AMIELEEGENTHERAY AR
SHHEARSITEN Bl &

EMRAETERESEEST -
23. BARESFAERZ2EREE
2025 2024
—SE-RE —E_UF
HK$°000 HK$'000
FHET F& T

Note:

The unlisted equity investment represented the Group's equity
investment in a private entity established in Australia. The fair value of
the investment decreased to HK$ Nil in 2023. No fair value gain had
been recognised during the years ended 31 December 2025 and 31
December 2024.
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Notes to the Consolidated Financial Statements (Continued)

4 A

/N

24.

25.

INVENTORIES

Finished goods

BT 75 SR R My (88

For the year ended 31 December 2025 #HZ_- %

B4 AX an

—hRFESZA=ZF —HAUFE

24. ZE

2025
—E-IF
HK$’000

FTET

TRADE AND OTHER RECEIVABLES

Trade receivables —
contracts with customers

Less: Allowance for credit
losses

J& W 32 5 R A —
BEEAH
B EEBBRRE

Other prepayments

Deposits and other
receivables

Amount due from a director

E’r&iﬁﬁm
&ﬁ&ﬁﬁ@%%ﬁ

B —HEFEKIA

. ERRZ S5
2025
—E-RF
Notes HK$'000
o3 FET
(a)
(b)

Less: Allowance for credit
losses

B EEBRBRME

As at 1 January 2024,

trade receivables from

contracts with customers amounted to approximately
HK$8,019,000, net of allowance for credit losses of

approximately HK$424,000.

2024
—ET-F
HK$'000
TAT

2,150

RIE R H A EWFRIE

2024
—E_mF
HK$'000
THAT

11,164

(179)

10,985

662

786
736

2,184

(48)

2,136

R-ZZE-_MFE—A—H BEFAHE
U 32 5 #IE #9 58,019,0005 JT » 0
b= B 518 B B 49424,00008 7T -
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Notes to the Consolidated Financial Statements (Continued)

re IS R MY R (48)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

25. TRADE AND OTHER RECEIVABLES
(Continued)

Note:

a) The following is an aged analysis of trade receivables net of
allowance for credit losses presented based on the invoice dates.

Within 1 month ~R—1EA
2 to 3 months —E=={8A
Over 3 months HmiE=1EA

25.

PR 32 5 70 18 B ELAth FE W K TR

(&)

a)

As at 31 December 2025, included in the Group's trade
receivables balance are debtors with aggregate carrying
amount of approximately HK$7,057,000 (2024: approximately
HK$5,008,000) which are past due as at the reporting date.

Out of the past due balances, approximately HK$4,552,000 (2024:
approximately HK$3,867,000) has been past due 90 days or more.

Details of impairment assessment of trade and other receivables
are set out in Note 35(b) to the consolidated financial statements.
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R ?émElﬁ,ﬁiﬁ\JE’JFELISZx% RIE (B
HBREEBEREB NORERINET -

2025 2024
—E-RE —EHEF
HK$'000 HK$'000
FET FHET
5,977

1,043

3,965

10,985

R—ZZTE-_AF+=-_A=Z+—H &
SEERXSIABELEBLEREZ
B 47,057,000 T(Z T Z @ F: 4
5,008,000/ o) M E W BR 30 - MR & A
CE -

B H S B P 494,552,000 0 (= F
— VY £ ¢ 493,867,000/ JT) # HH90H B¢
A E e

JRE W 32 5 3R TR e Al R U AR R YRR (B AT
BHFIEHNERE M5 MRMEE35(0) -



Notes to the Consolidated Financial Statements (Continued)

/N

For the year ended 31 December 2025 #HZ_- %

25.

26.

re IR M R (8)

TRADE AND OTHER RECEIVABLES
(Continued)

Notes: (Continued)

b) The amount due from a director is unsecured, interest-free and
has no fixed terms of repayment.

25. EWRZF

outstanding

—hRFESZA=ZF —HAUFE

R IR B2 LAt B WK
(&)

Braz: (%)

b) Bl —E2EER
BE &N -

RERBIET 28 RE

Maximum
amount

during the
year ended
2025 2024
HE-_ZT_-_AF
IEFERER
& = & W —E_RE —E - E
HK$'000 HK$'000 HK$'000
FHB T FExT FHT
Amount due from Mr. Leung Tat Chi FEU 2 E R A RTE 1,028 736
CONTRACT ASSETS EREE
2025 2024
—EBC-RHE —EZOF
HK$'000 HK$'000
FET FHE T
Interior design and decoration ENERATREE 7,307
Less: Allowance for credit losses W EEBEEE (58)
7,249
As at 1 January 2024, contract assets amounted to RZZEZNF—A—H 6HEESD

approximately HK$7,832,000, net of allowance for credit
loss of approximately HK$77,000.

The contract assets are primarily related to the Group's
right to consideration for work completed and not billed
because the rights are conditioned on the Group's future
performance. The contract assets are transferred to trade
receivables when the rights become unconditional.

584 57,832,000 T HK{EEE
18 B 4977,0008 7T ©

BHNEEIRZRAKERDEXE
AAAREN TR KRRAKESERN
Bl ARZEEMNAAEENR
KRR BIGEME - RARBEENKRE
R ARNEEBREZEEXS
A e
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Notes to the Consolidated Financial Statements (Continued)
AT RERWMTE(E)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

26. CONTRACT ASSETS (Continued) 26. BHEE(HE)

Interior design and decoration

The Group's interior design and decoration contracts
include payment schedules which require stage
payments over the contracts period once certain
specified milestones are reached. The Group requires
certain customers to provide upfront deposits which
range from 10% to 50% of total contract sum as part of
its credit risk management policies. The contract assets
are transferred to trade receivables when the Group
obtains the certification of the completed works from
the customers or when the Group is entitled to issue
invoices for the completed work to the customers.

The significant decrease in contract assets during the
year was primarily because one significant contract
included in the prior year's contract assets balance was
not yet completed as at 31 December 2024. As at 31
December 2025, the contract has been substantially
completed, with only a minor portion remaining recorded
as contract assets.

The Group also typically agrees to a retention period
ranging from 1 month to 1 years for 5% to 10% of the
contract value. This amount is included in contract assets
until the end of the retention period as the Group’s
entitlement to this final payment is conditional on the
expiry date of the retention period.

The Group classifies these contract assets as current
because the Group expects to realise them in its normal
operating cycle.

Details of impairment assessment of contract assets
are set out in Note 35(b) to the consolidated financial
statements.
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Notes to the Consolidated Financial Statements (Continued)
AR RME(E)

For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

27. CASH AND CASH EQUIVALENTS 27. RERBEEEEY
Cash and cash equivalents for the purpose of meeting AR mEASECHR S RKENIR
the Group’s short term cash commitments, which carry S REEEEY  ENT0%=E0.125%
interest at market rates range from 0% to 0.125% (2024: (ZZZUF 0% 20.25%) B 35 7
0% to 0.25%). EGHR -
Cash and cash equivalents are denominated in the RekBeFEWDHUTIEER
following currencies: &:
2025 2024
—EC-RE —EomEF
HK$'000 HK$'000
FET FHET
Denominated in — RMB IWAR®E 1
Denominated in — HK$ LA TR B 3,661
Denominated in — AUD AR ITEHE 222
3,784
Included in cash and cash equivalents are the following RehBeEEWRELATZIINE
amounts which are subject to foreign exchange control EFRIROAR AT TEREEN SR
regulations and are not freely transferable:
2025 2024
—E-RHE —ZEomEF
HK$'000 HK$'000
FET FHET
Amounts denominated in RMB A RBEE/HIE 1
Details of impairment assessment of bank balances RTEBBETGFBEHRES W
are set out in Note 35(b) to consolidated financial 7% 2R K 5E35(b) °
statements.
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Notes to the Consolidated Financial Statements (Continued)
AR (&)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

28. TRADE PAYABLES, OTHER PAYABLES AND 28. Bt G HENSRER
ACCRUALS EFER
2025 2024
—EC-RE —EMF
HK$000 HK$'000
FET FHT
Trade payables B4R SRE
— from third parties (Note a) — RBE=FRIE
(Ktita) 6,721
Other payables and accruals HttENRERESTEA
Contract liabilities (Note b) BRI BE (M FD) 381
Other payables and accruals HEmENRIERETER
(Notes ¢, d and e) (Bt iFe ~ dRe) 6,839
Amount due to a shareholder (Note ) FEAS — & B R SR IB (M 7 7) 1,109
Amounts due to directors (Note f) e EE B (M 7T 1,303
9,632
Notes: it aF -
a) The following is an aged analysis of trade payables presented a) TXAREREZAHEINENRZHRIE
based on the invoices date. B RR B AT o
2025 2024
—E-FRF —E-NF
HK$°000 HK$'000
FET FHET
Within 1 month ~e—18 A 5,056
2 to 3 months ME=EA 600
Over 3 months BE=MA 1,065
6,721
The credit period on subcontracting fee is generally 30 days. PEBHNEEH -—MRAIOK -
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Notes to the Consolidated Financial Statements (Continued)
A EHRERMN (&)

For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

28. TRADE PAYABLES, OTHER PAYABLES AND 28. BNXZFIE  HENRER

ACCRUALS (Continued) EStE A (&)
Notes: (Continued) Htit - ()
b) Details of contract liabilities are as follows: b) EHABERBOT:
2025 2024
—E-HF —E-WEF
HK$°000 HK$'000
FEx FAET
Interior design and decoration ENEFREE 381
Manufacture and selling of sewing threads BAREERIEE —
381
As at 1 January 2024, contract liabilities amounted to RZE-_NMFE—A—HB AHEBEEHE
approximately HK$4,171,000. #54,171,000%8 7T °

Manufacture

Interior and selling

design and of sewing
decoration threads Total

ERRE HAREE
k&£ R#EE Bt
HK$"000 HK$’000 HK$°000
TER FTER FERT

For the year ended 31 December 2025 #HZEZE-Z_-_H&F+=-H

=+—HLEE
Revenue recognised that was included RENFAAEGHNBELEHRE
in the contract liabilities balance at =&

the beginning of the year

For the year ended 31 December 2024 HE-_Z-_WFE+_-_A

=T-RLFE
Revenue recognised that was included REVFAEGHNEELE #
in the contract liabilities balance at 72 B R =
the beginning of the year
Typical payment terms which impacted on the amount of contract TEOEREHNEAELEN — R HE
liabilities recognised are as follows: E /U N
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Notes to the Consolidated Financial Statements (Continued)

Zr—‘ﬂ

INAAS

A W5 R R MY aE ()

For the year ended 31 December 2025 #HZ - %

28. TRADE PAYABLES, OTHER PAYABLES AND
ACCRUALS (Continued)

Notes: (Continued)

b)

c)

d)

f)

(Continued)

Interior design and decoration

When the Group receives a deposit before the interior design
and decoration services commence, this will give rise to contract
liabilities at the start of a contract, until the amount of revenue
recognised on the relevant contract exceeds the amount of
the deposit. The Group typically receives a 10% to 50% of the
contract amount as deposit before construction work commences.

Sewing threads and garments

When the Group receives a deposit before the production activity
commences, this will give rise to contract liabilities at the start of
a contract, until the amount of revenue recognised on the relevant
contract exceeds the amount of the deposit.

As at 31 December 2025, approximately HK$1,325,000 (2024:
approximately HK$1,812,000) represented the accrued salaries.

As at 31 December 2025, approximately HK$308,000 (2024:
approximately HK$2,824,000) represented the interest payable on
other borrowings (Note 29(b) and (c)).

As at 31 December 2025, approximately HK$1,081,000
(2024: approximately HK$802,000) represented the legal and
professional fees payable.

The amounts are unsecured, interest-free and repayable on
demand.
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28. ERIRZXK

Htt BARIER

@—rﬁﬁﬁ(mﬁ

Brat: (%)

b)

c)

d)

e)

f)

(%)

EAREBRERLZFTREBSRSF BT
W SE  EERANHEBEREES
HEaE BEERHEEAOBRINKRES
HEBReSEARL - AEEAER
BEIRHBAMKRAEHNSENIONE
50%ERIZ® °

AR R RE

BEASERNEEGFDHANKIZESE -
EBRAORARBELEANAE BEE
RERAGNERNKREZSRBERES

RZEZRAF+ZA=Z+—80" 8
1,325,000 (= T = MW F: %
1,812,000/ 7T) BIEFHH & -

R_E-_AF+-_A=Z+—8" %
308,000/ 7L (= Z — P4 4 : 42,824,000
P TT) A Rt E A {8 KA & R OB (I 5
29(b) & (c)) °

RZB-_HAF+-_A=Z=+—8" 4%
1,081,000/ T (= & — Y 4 : £J802,000
BL)REMNEZERBXER -
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Notes to the Consolidated Financial Statements (Continued)

4 A

AR B B FS R BT wE (48)

For the year ended 31 December 2025 #HZ_- %

29. BORROWINGS

Loans from shareholders — unsecured
Other borrowings — secured

29.

BRER — EEH
Hit 5K — B EMA

—hRFESZA=ZF —HAUFE

The carrying amounts of the above borrowings are
analysed based on contractual repayment date as

follows:

The carrying amounts of the borrowings
are repayable
— Within a period of more than one
year but not exceeding two years

R RE(EAE R

— 2R — %18
FHIRA

EEN
2025
—E-RE
HK$000
FET
2,880
16,494
19,374
LA ERERERES
Moo :

Loans from shareholders and

2024
—E-EF
HK$'000
TAT

other borrowings

REBRRNER

REMER
2025 2024
—E_RE —ENF
HK$'000 HK$'000
FHET FET

R

19,374 22,610
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Notes to the Consolidated Financial Statements (Continued)

Zr—‘ﬂ

INAAS

A W5 R R MY aE ()

For the year ended 31 December 2025 #HZ - %

—HRFESZA=F—HAUFER

- =+ —,I_;
29. BORROWINGS (Continued) 29. B (&)
Notes: i3
(a) Bank loans (@) RITEX
The bank loans are at floating interest rates that are market RITEFIRBUR R ™ S 028 F 5 A
dependent and the carrying amounts approximate the fair values. HEEEMESRQAAEEE - HE-ZTZ-N
The range of interest rates for the year ended 31 December 2024 F+ A=+ HLEFENNEHEN
are as follows: ™
2024
—T-mF
Bank loan, unsecured RITER  EIEH LPR+0.3%
All the interest-bearing bank borrowings were repayable on RZTE-—WMF+=_A=+—H "  FTBE&
demand as at 31 December 2024. As at 31 December 2024, the BRITEREARERBER R
Group's bank loan is classified as held for sale and included in F+ZA=+—H XEEMRITER
line item of “Liabilities associated with assets classified as held DEAFELE Wit AKEHBHRR

for sale” on the consolidated statement of financial position (see
Note 11).

As at 31 December 2024, the effective interest rate on the
Group’s bank borrowings are ranged from 3.75% to 3.85% per
annum.

HARBOUR EQUINE HOLDINGS LIMITED / 2025 ANNUAL REPORT

RIESHEABELEEAERENERE]
\E(RMHEN) -

R-ZF-_ME+-A=+—H A%KH
H) SR AT 8 SR BLBR R R R ) T3.76% &=
3.85% ©



Notes to the Consolidated Financial Statements (Continued)
B HRERM T (E)

/T\

For the year ended 31 December 2025 #HZ_- %

29. BORROWINGS (Continued)

Notes: (Continued)

(b)

Loan from shareholders

TAFF A= —HIFE
29. B

B it -

(b)

The Group entered into three loan agreements with two

shareholders respectively (“Loan agreements A, B and C") as

follow:

Loan agreement A

(%)
(%)

AEEBNHERNERRTZLAT=0E

ek (BRI EA - BRCJ) :

Loan agreement B

Loan agreement C

EXREHHA ERthEB EXRm#EC
(Notes (a),(b),(c),(a)] (Note (e)) (Note (b), (e))

(Hit(a) -
(b)  fe) - (d)) (H(e) (H#E(b) - (e))
Agreement date & 17 November 2022 25 June 2024 25 June 2024
SECZET-AtHR ZTCEERAZFTREA ZT-RERRCTAA
Facilities — Maximum amount BE-SELE HK$15,000,000 HK$2,500,000 HK$380,000
15,000,000/ 7T 2,500,000 7t 380,000 1t
Date of Maturity 3&A 16 November 2026 1 January 2027 1 January 2027
ZEZAET-ATAR —Z-t5-A-H “ZZtE-A-H
Interest rate = 10% 5%/Interest-free Interest-free
5%/ %5 28
Outstanding balance as WZZ-RF+-A=+-8 — HK$2,500,000 HK$380,000
at 31 December 2025 REENBE 2,500,000 7 380,0007% 7T
Outstanding balance as RZE-mE+-A=+-A HK$5,230,000 HK$2,500,000 HK$380,000
at 31 December 2024 REEMBE 5,230,000% 1t 2,500,000% 7 380,000% 1
Maximum outstanding balance FAREENREHE HK$5,230,000 HK$2,500,000 HK$380,000
during the year 5,230,0007% 7 2,500,000 7t 380,000/ 7t
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For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

29. BORROWINGS (Continued)

Notes: (Continued)
(b) Loan from shareholders (Continued)
Notes:

(a) On 17 February 2023, the Group entered into a
supplementary agreement with the shareholder to increase
the loan facilities amount for Loan agreement A from
HK$8,000,000 to HK$15,000,000.

On 17 November 2023, the Group entered into the second
supplementary agreement with the shareholder to extend
the Loan agreement B to 15 November 2024 with interest
of 10% per annum.

(b) On 25 June 2024, a shareholder of the Group had signed
a deed of assignment (“Loan C”) in relation to assign the
receivable with aggregate amount of HK$380,000 from
Loan A to another shareholder.

(c) On 17 November 2024, the Group entered into
supplementary agreement to make the available to the
shareholder facility up to HK$15,000,000 and extend the
repayment of loan and interest to 16 November 2026.

(d) On 30 June 2025, a shareholder of the Group had signed
a deed of assignment (“Loan E”) in relation to assign the
receivable with aggregate amount of HK$3,370,000 from
Loan A to an independent third party.

(e) On 10 December 2025, the Group entered into the second
supplementary agreement with the shareholder to extend
the Loan agreement B and Loan agreement C to 1 January
2027.

All borrowings from shareholders are unsecured and denominated
in HK$.
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For the year ended 31 December 2025 #HZ_- %

& B %5 R R M A (8

29. BORROWINGS (Continued)

—hRFESZA=ZF —HAUFE

'fﬁ:TA(:%E)

Notes: (Continued) Mt (&)
(c) Other borrowings (c) H & 5K
The Group entered into two loan agreements with independent AEBEBRBIE=FITLATRHER
third party (“Loan agreements D and E") as follows: HE((ERBHEDRE]) :
Loan agreement D Loan agreement E
ExHED LEVE 1
Agreement date EELE 27 December 2023 30 June 2025
ZECZETZACTEE ZZ-RfRAR=TA
Facilities — Maximum amount BE-—&ELE HK$18,500,000 Under same facilities in
18,500,0007% 0 _ Loan agreement D
R4 DEREEES:
Date of Maturity g 19 December 2027 31 December 2027
CECEETZATAR . ZECEETZAZT-B
Interest rate ik 12% Interest-free
%8
Outstanding balance as at 31 December 2025 HK$11,787000 HK$3,370,000
11,7870007% 1T and AUD257,000
(equivalent to
approximately
HK$1,337000)
3,370,000 7T &
2570002 T (AER
#1,3370007 1T
Outstanding balance as at 31 December 2024 HK$14,500,000 —
14,500,000 7¢
Maximum outstanding balance during the year ERAEENSRRE HK$14,500,000 HK$4,707000
14,500,000 70 4,7070007% 1
Loan agreement D is secured by a director and a shareholder’s ERBBEDUNEE R B R EAER(E
personal guarantees. A o
On 13 December 2024, the Company requested the lenders to R-ZZ-_WME+-—A+=H ARAE
extend Loan D and accrued interest for 18 months. The request FERAMERD R EFHEERI8E
was approved by the lender on 20 December 2024. AeZEZRkR=ZZT-_WF+=A=+H
BEERARE -
On 31 December 2025, the Company requested the lenders to RZE-AF+ZRA=+—H £ARAE
further extend Loan D and accrued interest for 18 months. The KEFRABERDRETFIEE—FE
request was approved by the lender on 31 December 2025. K188 R - ZEXR=_ZT=-_AF+=A
=+—HESERA#RE-
All borrowings are denominated in HK$. FrBEEREUNEITTEE -
(d)  The management believes that the unutilised facilities from Loan (d) EIEEHE BEXRMBEDREMN KRS AR

agreements D and E amounted to approximately HK$2,006,000
respectively can be drawn at any time in accordance with the
terms of the agreements for supporting the Group's operation.

&5 54 42,006,000 7T - TR F 1
BRERRER  UAXBHAEENEE -
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For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

30. LEASE LIABILITIES 30. HEES®E
2025 2024
—BC-RE T F
HK$'000 HK$'000
FTHET FET
Lease liabilities payable: EfHERE:
Within one year —F R 393
Within a period of more than one year LR —FERTZHRME
but not exceeding two years BRI A 265
As at 31 December R+=—A=+—8 658
Less: Amount due for settlement within  J& : W12 A RN B B4 &
12 months shown under current B FIE - B AT ED
liabilities BfE (393)
Amount due for settlement after 12 R1I2E R EFBEED
months shown under non-current IS AERBEE
liabilities 265
The incremental borrowing rate applied to lease liabilities HARIE VE BEEVBREELZE6
recognised under HKFRS 16 Leases is 3.85% per annum RHERRNEEABRBCEEE /T/\
(2024: 6.49% to 6.67% per annum). FERSTF385%(ZFT =M F:

F6.49% E6.67%) ©
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Notes to the Consolidated Financial Statements (Continued)
A EHRERMN (&)

For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

30. LEASE LIABILITIES (Continued) 30. HESME(H)

The Group as a lessor AEBEEEEHE A

During the year ended 31 December 2024, the Group Her—_ZE-—mwE+-_BA=4+—81+
subleased certain buildings in the PRC and leased FE O AEEREELLEEL o
them as investment properties in Hong Kong under an HEFORPABENEFTEEES
operating lease arrangement, of which the remaining BEYENREHRDLA He4EEA
lease term was two years. The terms of the lease ME - HEBRF—BERKBPRLIN
generally required the tenants to pay security deposits BHeREBESED ﬁiﬁﬁ%ﬂiﬁﬁﬁ
and provided for periodic rent adjustments according o o REBREE-_E-_WNE+— A
to the then prevailing market conditions. Rental income —+—BItEE®RR g/] Hel A B
recognised by the Group for the year ended 31 December 84,000/ 7T B H N &5 A B & R
2024 was HK$84,000, details of which are included in EHFT o

Note 7 to the consolidated financial statements.

At 31 December 2025 and 2024, the Group had no lease R_E-_FRFEKE _ZT_-_NWE+_AF
payments receivable in future periods under operating =+—8 " z]x;%@ﬁ\fﬁ;}:,ﬁﬁ FE] 18 4 AR
lease. BREHERKWMEERE -
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ARA B R R I R (48)

For the year ended 31 December 2025 #HZ - %

—HRFESZA=F—HAUFER

31. SHARE CAPITAL g 7=
Number of shares Amount
RBEE 8
Ordinary shares HK$'000
EER FET
Authorised: EE.
At 1 January 2024, 31 December 2024 and W-E-ME-B—-B —E-ME+-A
31 December 2025 at HK$0.05 each “+-AR-E-FE+-F=+-8
FR0.05% T 1,000,000,000 50,000
Issued and fully paid: ERFTLAR:
At 1 January 2024 and 31 December 2024 RZB-mE-A-BR-F-mF
+-A=+-8 409,141,860 20,457
Issued new shares (note) Bamkn Wz 81,800,000 4,090
At 31 December 2025 R=Z2-1%+-A=+-AH 490,941,860 24,547

Note:

On 22 September 2025, the Company entered into a placing agreement
with a placing agent for the placement of 81,800,000 new ordinary
shares at a placing price of HK$0.10 per share to placees who and
whose beneficial owners are independent third parties.

The placing was completed on 6 October 2025. An aggregate of
81,800,000 placing shares, representing approximately 16.66% of the
enlarged issued share capital of the Company, were successfully placed
to not less than six placees at the placing price of HK$0.10 per share,
raising gross proceeds of HK$8,180,000. The net proceeds from the
placing, after deducting related expenses including legal fees and other
expenses of approximately HK$260,000, amounted to approximately
HK$7,920,000 and have been applied as general working capital of the
Group.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #HZ_- %

32.

& B %5 R R MY ()

EQUITY-SETTLED SHARE-BASED PAYMENT
TRANSACTION

The Company operates a share option scheme (the “Old
Share Option Scheme”) for the purpose of providing
incentives and rewards to eligible participants who
contribute to the success of the Group’s operations.
Eligible participants of the Scheme include Directors,
independent non-executive directors, other employees of
the Group, suppliers of goods or services to the Group,
customers of the Group and the Company's shareholders
in the Company's subsidiaries. The Scheme became
effective on 24 November 2017 and, unless otherwise
cancelled or amended, would remain in force for 10 years
from that date.

On 8 February 2023, the Company resolved to adopt
the new share option scheme (“New Share Option
Scheme”) and terminate the Old Share Option Scheme.
The Directors considered that the adoption of the New
Share Option Scheme, which would be valid for 10 years
from the adoption date, would provide the Company
more flexibility in long term planning of granting the
options to eligible participants and would also provide
appropriate incentives or rewards to suitable and eligible
persons for their contributions or potential contributions
to the Group. There were not any share options granted
from the adoption date and up to the end of the reporting
date.

The maximum number of unexercised share options
currently permitted to be granted under the New Share
Option Scheme is an amount equivalent, upon their
exercise, to 10% of the shares of the Company in
issue at any time unless the Company obtains approval
from its shareholders in general meeting and/or other
requirements prescribed under the Listing Rules and
must not exceed 30% of the total number of shares in
issue from time to time. The maximum number of shares
issuable under share options to each eligible participant
in the Scheme within any 12-month period is limited to
1% of the shares of the Company in issue at any time.
Any further grant of share options in excess of this limit
is subject to shareholders’ approval in a general meeting.
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For the year ended 31 December 2025 #HZ - %

32.

ARA B R R I R (48)

EQUITY-SETTLED SHARE-BASED PAYMENT
TRANSACTION (Continued)

The offer of a grant of share options may be accepted
within 7 days from the date of offer, upon payment of a
nominal consideration of HK$1 in total by the grantee.
The period within which the shares must be taken up
under an option shall be determined by the Board at its
absolute discretion and in any event, such period shall
not be longer than 10 years from the date upon which
any particular option is granted in accordance with the
New Share Option Scheme.

The subscription price shall be determined solely by the
Directors, but may not be less than the highest of: (i)
the closing price of the shares of the Company as stated
in The Stock Exchange’s daily quotation sheet on the
date of grant of the option, which must be a business
day; (ii) the average of the closing prices of the shares
of the Company as stated in The Stock Exchange’s daily
quotation sheets for the five business days immediately
preceding the date of grant of the option; and (iii) the
nominal value of a share on the date of offer.

The Company, by resolution in a general meeting, or the
Directors may at any time terminate the operation of the
New Share Option Scheme. In such event no further
options of the Scheme will be offered but those options
granted prior to such termination shall continue to be
valid and exercisable in accordance with the previous
provisions of the New Share Option Scheme.

On 13 May 2021, the Company resolved to grant
3,500,000 share options (“Share Option A") under
the Old Share Option Scheme to Mr. Ma, an executive
Director, to subscribe for up to 3,500,000 ordinary shares
of HK$0.05 each in the share capital of the Company,
subject to acceptance of Mr. Ma.
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32.

& B %5 R R MY ()

EQUITY-SETTLED SHARE-BASED PAYMENT
TRANSACTION (Continued)

As at 31 May 2021, the Company has 355,441,860
shares in issue. The total of 3,500,000 shares to be
subscribed under Share Options A granted represent
approximately 0.98% of the issued share capital of the
Company as at 13 May 2021 and approximately 0.98%
of the enlarged issued share capital of the Company
assuming full exercise of the Share Options A.

On 3 January 2022, the Company resolved to grant
4,091,418 share options (“Share Option B") under Old
Share Option Scheme to Mr. McGrath, an executive
Director, to subscribe for up to 4,091,418 ordinary shares
of HK$0.05 each in the share capital of the Company,
subject to acceptance of Mr. McGrath.

As at 3 January 2022, the Company has 409,141,860
shares in issue. The total of 4,091,418 shares to
be subscribed under the Share Options B granted
represented approximately 1.00% of the issued share
capital of the Company as at 3 January 2022 and
approximately 0.99% of the enlarged issued share capital
of the Company assuming full exercise of the Share
Options B.

On 31 August 2022, the Company resolved to grant
4,000,000 share options and 4,000,000 share options
(collectively “Share Option C”) under the Old Share
Option Scheme to Mr. Leung and Mr. Ma, two executive
directors respectively, to subscribe for up to 4,000,000
and 4,000,000 ordinary shares of HK$0.05 each in the
share capital of the Company respectively, subject to
acceptance of Mr. Leung and Mr. Ma.
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32. EQUITY-SETTLED SHARE-BASED PAYMENT

TRANSACTION (Continued)

(a)

As at 31 August 2022,

the Company has

—HRFESZA=F—HAUFER

(a)

409,141,860 shares in issue. The total of 8,000,000
shares to be subscribed under the Share Options
C granted represent approximately 1.96% of the
issued share capital of the Company as at 31 August
2022 and approximately 1.92% of the enlarged
issued share capital of the Company assuming full

exercise of the Share Options C.

Details of share options under the Old Share Option
Scheme and New Share Option Scheme as at 31
December 2025 and 31 December 2024 are as

follows:

32. LEBEENRDNRS(H&)

RZEBE-_—_FNA=+—H8B &
A BB E17409,141,860 X A% 15 °
EREBRECETETRE
/) & #£8,000,000% f% 17 #8 & R
RAARR-ZE-_—_FENA=+—

AMBEEITIRAL1.96% kAR
AR ABE BITRAL1.92%

(RRBRECEZHITE) -

RZE-_RAF+-_A=+—8kK
—ET-_NE+-_A=+—H8" B
B E LB RS E

Number of options available for grant under the
scheme

Number of options granted as
at 31 December 2024

Percentage of share option granted divided by
weighted average number of Shares issued as
at 31 December 2024

Number of shares may be issued in respect of
share option granted as at 31 December 2024

Number of options granted as
at 31 December 2025

Percentage of share option granted divided by
weighted average number of Shares issued as
at 31 December 2025

Number of shares may be issued in respect of
share option Granted as at 31 December 2025

REZETRRLEREHA

RZB-RmE+-A=+—-HEEH

BREHA

W-E-WE+-R=+—-REBT
BIRERIUCBTRMETY

BOEDL

AR-F-_ME+-A=+-HER

HERETFRONRDHE

R-Z-RE+-A=+t-RERHE

BRESR

WZZE-Rf+-A=+-HBERH
BRERASETRD NETY

ENEAL

RRZE-RF+-AZT-RHER

HERETTROTARDHA

On 8 February 2023, the Company adopted New
Share Option Scheme and the termination of Old

Share Option Scheme.
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32. EQUITY-SETTLED SHARE-BASED PAYMENT
TRANSACTION (Continued)

(a)

(Continued)

As at 31 December 2025 and 31 December 2024,
the total number of Shares which may be issued
upon exercise of all share options to be granted
under the Share Option Scheme together with all
options and awards which may be granted under
any other share schemes for the time being of
the Company was 40,914,186 and 40,914,186,
respectively.

As at 31 December 2025 and 31 December 2024,
the sublimit on the total number of Shares which
may be issued in respect of all Options to be
granted to service providers under the Share Option
Scheme together with all options and awards which
may be granted under any other share schemes for
the time being of the Company was 4,091,418 and
4,091,418, respectively.

As at 31 December 2024, the total number of
shares available for issue under (a) the Previous
Share Option Scheme, was 4,000,000, representing
approximately 0.98% of the issued shares
(excluding treasury shares) of the Company; and
(b) the Share Option Scheme was 40,914,186,
representing 10.00% of the issued shares
(excluding treasury shares) of the Company.
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32. LEREENRDNRS(H)
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AEBETHROBE DR A
40,914,1861&&40,914,186% o

RZE-_RAF+_A=+—HK
ZE-mOFF+ZA=+—8H "
1R B R AT B W AR e
PR FT A B R R R R R
NN B E A E At BR 1 5T &
AREENmEREREREE
AR BT RG B E LR 55
£4,091,418% 4,091,418 -
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For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

32. EQUITY-SETTLED SHARE-BASED PAYMENT 32. UEREENRHAXARF (&)

TRANSACTION (Continued)

Details of the share options outstanding during the (b) & i%* ? *ii FrR=_ZF-N %
_ +-A=+—BIEFE®KRT
years ended 31 December 2025 and 2024 were: ERRERESENT
Outstanding OQutstanding
as at as at
31 December Lapsed 31December  Exercise price
Optiontype  Date of grant Exercise period 2024 during the year 2025 (HKS)
RZB-mE+TZA R-E-RE+ZR g
BREER  RHAH s St-BEAGE ERER  ZT-REATE (Bm)
Share Option C 31 August 2022 31 August 2022-30 4,000,000 4,000,000) — 0.59
August 2025
BhEC ZE22ENA ZECCENR=T-REZ
=t-H STRENAZTH
Details of the share options outstanding during the HE_F_@mFk=T== i_
years ended 31 December 2024 and 2023 were: T-A=+ N B IFF & W KAT
EHERESFBOT
Outstanding Outstanding
as at as at
31 December Lapsed 31December  Exercise price
Optiontype  Date of grant Exercise period 2023 during the year 2024 (HKS)
o et 2 W-BZME+ZA k3
BREER  RHAH s ST-REAGE ERXM  St-AEAGE (Brx)
Share Option A 13 May 2021 13 May 2021 - 3,500,000 (3,500,000) - 0.57
12 May 2024
EREA “5--FRA+ZH ZEZ-FRAfT=RZ
ZE-RERATZA
Share Option B~ 3 January 2022 3 January 2022 - 4,091,418 (4,091,418) — 0.492
2 January 2025
ElhiEs “E-CF-fZH -EF--E-fZEE
“E-nF-ACH
Share Option C 31 August 2022 31 August 2022 - 8,000,000 (4,000,000) 4,000,000 0.59
30 August 2025
BhEC ZE-ZENR ZE-ZE\R=T-HEZ
=+-H ZEZRENAZHA
15,591,418 11,591,418) 4,000,000
All share options vest immediately at the date of FrEBEIKRERE T ZHMNE
grant. No share options are exercised during the FE - HE_ZT-_AF+=A
years ended 31 December 2025 and 31 December =St BERZ-ZFZMNF+=A
B4 o

220 HARBOUR EQUINE HOLDINGS LIMITED / 2025 ANNUAL REPORT



Notes to the Consolidated Financial Statements (Continued)
A R ERRM (&

For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

32. EQUITY-SETTLED SHARE-BASED PAYMENT 32. UEEZE&ENRO TR Z(E)
TRANSACTION (Continued)

(¢) The following table discloses movements of the () TREETHZEEE—FH
Scheme during the year: fy &
Weighted
average
exercise
price in HK$ Number
per share of shares
EFLHTEE
Date of grant A SREBER Ko EE
At 1 January 2024 R-ZE-_mMF—HA—H 0.56 15,591,418
Forfeited during the year RERLZI 0.55 (11,591,418)
At 31 December 2024 RZZE-_MFE+=A
=+—H 0.59 4,000,000
Lapsed during the year FRK™® 0.59 (4,000,000)
At 31 December 2025 R-ZZE-HF+=A
=+-—H — —
During the year ended 31 December 2025, the HE-_ZT-_AF+-_HA=1+—H
unexercised share option was lapsed due to the WEEE - RITEERERER
option expired. SRR MR .
During the year ended 31 December 2024, the HE-_ZT-_WF+=-A=+—H
unexercised share option was forfeited due to the EFE ROFEBEBREAES
resignation of the directors. B Z UL o
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Notes to the Consolidated Financial Statements (Continued)

ARA B R R I R (48)

For the year ended 31 December 2025 #HZ - %

32. EQUITY-SETTLED SHARE-BASED PAYMENT
TRANSACTION (Continued)

(c) The following table discloses movements of the
Scheme during the year: (Continued)

The fair value of the share options granted on those
dates were determined by the Directors at the
date of grants based on a binomial lattice model,
evaluated by an independent professional valuer,

—HRFESZA=F—HAUFER

32. UESSENROINARE (&)

() THREETHHBER
SELRNC)

—FF

AZEAHBRHOBERENQ
REREERFELEHRE
HAHMEEAETE AYABY
EXHEMFE BABES

with the following inputs: N
Share Share

options options Share
granted on granted on options
31 August 3 January granted on
2022 2022 13 May 2021
R-—ZB=-— R-ZE-— R-BE-_—F
NA=+—-A —A=HRHE HA+=AEK
=R R R MERE HNERE
Exercise price TE(E HK$0.59 HK$0.492 HK$0.57
0.597%8 7T 0.5978 7T 0.5978 7T
Grant date share price T ABRKRE HK$0.59 HK$0.49 HK$0.57
0.4927% 7T 0.497% 7T 0.497% 7T

Closing share price of the listed EEBERERLA

securities immediately before iz Em&ESH
the date on which the option WEE HK$0.59 HK$0.49 HK$0.56
was granted 0.578 T 0.578 7T 0.567% 7T
Annual risk-free interest rate FREERRA X 3.07% 0.88% 0.29%
Expected volatility 8 R Of By = 137% 135% 139%
Expected option life TEHMES S 3 years 3 years 3 years
3F 3F 3F
Expected dividend yield TEHIR B s XK 0% 0% 0%

The expected volatility was based on the historical
volatility (calculated based on the weighted average
remaining life of the share options), adjusted for
any expected changes to future volatility based on
publicly available information. Expected dividends
were based on historical dividends. Changes in the
subjective input assumptions could materially affect
the fair value estimate.

Share options were granted on the grantees’
acceptance.
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Notes to the Consolidated Financial Statements (Continued)
B HRERM T (E)

/\‘/—J_\

For the year ended 31 December 2025 #HZ_- %

33. DEFERRED TAX ASSETS (LIABILITIES)

34.

The component of the deferred tax assets (liabilities)
recognised and the movements thereon during the year

is as follows:

Accelerated tax

depreciation

mEBBNE
HK$'000
TEL

BVEE
HK$'000
TAL TET TAL TET

—hRFESZA=ZF —HAUFE

33. EEBIREE(EE)

TREH R iﬁw@ BT IEE
EBE AKID RE
Intangible ECL Tax
assets provision losses Total
REEE
FEERER REBR @zt
HK$'000 HK$'000 HK$000

At 1 January 2024 RZZ-NE—-F—-H (58) (619) — — (677)
Charge to profit or loss REZRHNR 57 619 - — 676
At 31 December 2024 and 1 RZEZME+ZA
January 2025 E%*E&

“F-1f-A—-H (1) — — — (1)
Charge to profit or loss RERTNR 1 — 366 451 818
At 31 December 2025 RZE-RE+-A

=t-A - - 366 451 817

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that entities in
the Group will be able to continue as a going concern
while maximising the return to shareholders through the
optimisation of the debt and equity balance.

The Group also monitors the current and expected
liquidity requirements regularly to ensure that sufficient
working capital and adequate committed lines of funding
are maintained to meet its liquidity requirements. Upon
the discovery of any default, the Group would negotiate
immediately with the relevant lenders for proper
arrangement in order to maintain sufficient working
capital. Upon the expectation of any cash insufficiency,
the Company would seek new source of funding so as to
maintain sufficient working capital. The capital structure
of the Group consists of net debts (which include lease
liabilities and borrowings), net of bank balances and
cash and equity attributable to owners of the Company,
comprising issued share capital and reserves. Details of
which are disclosed in respective notes.

34. EXRERER

ARSI T A AR A% E
CERERNFELE LFEBEN
EHREREBRARTERRAD
4 -

KEITJ—@_%&EH NIEBRREBES
CUAHRERAUNEEE D
&E%m%agfﬂﬁ A JE 5 E
RBESHE - NERETMENR
$$Iiﬁﬁﬁ%§ RATEE LT
HELH BEREEREHAZEEER
® o REHEMBEAEHRE - AAF
%%Iﬁﬂé%ﬁ N#REHZ
LEBEER AKEENERE %“%

ERFE(BREHEAERER)

MERTESRRRE S UAEEARQ
BAEAEEER(BREETRAR
E#)  FHEFBERENYEMT -
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Notes to the Consolidated Financial Statements (Continued)
AT RERWMTE(E)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

34. CAPITAL RISK MANAGEMENT (Continued) 34. EXxERERE (&)

The Group is not subject to any externally imposed
capital requirements, except for a wholly-owned
subsidiary, Hua Yu, which is a licensed corporation
registered under the SFO. Hua Yu met its relevant paid-
up share capital and liquid capital requirements of the
Securities and Futures (Financial Resources) Rules issued
by the SFC throughout the financial reporting period.

The Directors review the capital structure on a regular
basis. As part of this review, the Directors consider the
cost of capital and the risks associated with each class of
capital. Based on the recommendations of the Directors,
the Group will balance its overall capital structure through
new share issues as well as issuance of new debt or
redemption of the existing debts. The Group’s overall
strategy remain unchanged from prior year.
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Notes to the Consolidated Financial Statements (Continued)

re IR M R (8)

For the year ended 31 December 2025 #HZ_- %

—hRFESZA=ZF —HAUFE

35. FINANCIAL INSTRUMENTS 35. €@ TH
(a) Categories of Financial Instruments (a) EMTEER

2025 2024
—E-RHE —T_mF
HK$'000 HK$'000
F& T FE T

Financial assets at FVTPL: BEAARBEFAEZZSR

EE:
Unlisted equity investment RETBREIEE —
Financial assets at BREBEKARTEN
amortised cost: SMEE:

Trade receivables & U 32 5 A 10,985
Contract assets BMEE 7,249
Deposits and other receivables Zo Rk H A EWKKE 1,474
Cash and cash equivalents ReRBEEEED 3,784
23,492

Financial liabilities at REBHERETFTENESHE

amortised cost: & :

Trade payables F’iﬁﬁ?%m 18 7,785 6,721
Other payables and accruals HEmENRIEBEREER 5,888 9,251
Borrowings 1% K 19,374 22,610
Lease liabilities HEAE 731 658
33,778 39,240

(b) Financial risk management objectives and (b)

policies

The Group’s major financial instruments include
trade and other receivables, contract assets, cash
and cash equivalents, trade and other payables,
lease liabilities and borrowings. Details of the
financial instruments are disclosed in respective
notes. The risks associated with these financial
instruments include market risk (currency risk,
interest rate risk and other price risk), credit risk
and liquidity risk. The policies on how to mitigate
these risks are set out below. The management
manages and monitors these exposures to ensure
appropriate measures are implemented on a timely
and effective manner.

MBREEEEERBUR

AEENTIESHITABRERE
W 22 5 5k R K B At U AROIR
BREE BEeRBELFED -
B R EMBENRE - HE
BRERXR - ZFEBRITAHB
REBOHNEEE -2ZF S

MTAAHENRAREREDSRA
R(EERR MEEREEM
ERRER) FERBRIERHE
& B B o T X5 ] fE R R
REmBR - ERENE R
j’tﬁt*ﬁﬁﬁﬂﬁ'uﬁ%ﬁ%&ﬂ%
BRETHEERE
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Notes to the Consolidated Financial Statements (Continued)
SR RME(E)

4T A

INAAS

For the year ended 31 December 2025 #HZ - %

35. FINANCIAL INSTRUMENTS (Continued)

(b)

Financial risk management objectives and
policies (Continued)

(i)

Currency risk

Several subsidiaries of the Company have
foreign currency sales and purchases and bank
balances which expose the Group to foreign
currency risk. Approximately 5% (2024: 11%)
of the Group’s sales were denominated in
currencies other than the functional currency
of the group entity making the sale, whilst
almost 4% (2024: 10%) of the costs were
denominated in the group entity’s respective
functional currency. Since the Hong Kong
dollar pegged with United States dollar, no
significant currency risk would be expected
by the Group. In addition, the Company has
intra-group balances with several subsidiaries
denominated in foreign currency which also
expose the Group to foreign currency risk.
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35. €@ TE(&)

(b)

M EREZEEERBEE)

(i)

E¥RER

KR ETH B QR A
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£95% (ZZ Z I F : 11%)
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Notes to the Consolidated Financial Statements (Continued)

re IR M R (8)

For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

35. FINANCIAL INSTRUMENTS (Continued) 35. €T E(E\)
(b) Financial risk management objectives and (b) BiEREEEAZERBUEK (E)

policies (Continued)
(i) Currency risk (Continued)

The carrying amounts of the Group’s foreign
currency denominated monetary assets and
monetary liabilities at the end of the reporting
period are as follows:

Liabilities
=R

2025

TERT

The following table demonstrates the
sensitivity to a reasonably possible change by
5% in the HK$ exchange rate against RMB and
AUD, with all other variables held constant, of
the Group's loss before tax increase (decrease)
due to changes in the translated values of
monetary assets and liabilities.

If HK$ strengthens against AUD {8 JT % 8 T FH (&
If HK$ weakens against AUD i BT H BT A
If HK$ strengthens against RMB  f#/& T 5 A REF E
If HK$ weakens against RMB i BT H ARKEE

(i)

2024
— T fF ik

HK$’000 HK$'000
FH& T

HBEBERERAT /20259 H

ERER (&)

R¥mEMR - KK EHA S
B ENEBEERER
BENE@ENT:

Assets

EE
2025 2024
TR F peeSalugcs
HK$'000 HK$'000
FET FAET

TRBREMBEMER
BRFAEZBERT &
TLH AR ROR T 2 B X
EEAREEHNHAEE
B B A1 & 18 38 0 ORt ) (B
REBEERABEBRER
BEZEBEHMB)ZHRERD
AT o

2025 2024

—E-RE ZEZNF

HK$’000 HK$'000
TERT TAET

(66) I
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Notes to the Consolidated Financial Statements (Continued)
B RS R R B 5 (48 )

4T A

INAAS

For the year ended 31 December 2025 #HZ - %

35. FINANCIAL INSTRUMENTS (Continued)

(b)

Financial risk management objectives and
policies (Continued)

(ii)

Interest rate risk

The Group is exposed to fair value interest rate
risk in relation to fixed-rate over-due payable,
fixed-rate loans from shareholders and other
borrowings and lease liabilities as set out in
Notes 28, 29 and 30 respectively. The Group
is also exposed to cash flow interest rate risk
in relation to its variable-rate bank balances as
detailed in Note 27.

The Group currently does not have an interest
rate hedging policy. However, the Directors
monitor interest rate exposure and will
consider hedging significant interest rate risk
should the need arise.

Total interest income from financial assets that
are measured at amortised cost is as follows:

Interest income under effective
interest method

YA

—HRFESZA=F—HAUFER

(b)

BERAMZETHRE
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35. €@ TE(&)

M EREZEEERBEE)

(ii)

MEER

AEEE R D BN KT
28 + 29%30#7 B & F F %
BEEM IR RERR
METMEERUAR A
BEREEEEEEHEMND
AEFERR - A& E I
HEBEHEZERITER
ZHEREFNERAR - 5
5 & P B 7E27

A& E B A R K
BE - A EFHER
F = [ f o Iﬂﬂmﬁﬁﬁx
BrEREmERMERRE -

RRHER AT ENSBRE
ERBRABRENT

2025 2024
= sy —T-mF
HK$°000 HK$'000
TER TAET
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Notes to the Consolidated Financial Statements (Continued)
AR RME(E)

For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

35. FINANCIAL INSTRUMENTS (Continued) 35. €T E(E\)
(b) Financial risk management objectives and (b) BA%&EpREEEZ R BUR ()
policies (Continued)
(ii) Interest rate risk (Continued) (i) R ==k ()
Interest expense on financial liabilities not WIENUNARBEIFABZH
measured at FVTPL: TRBENMNEMRXI:
2025 2024
—B-REEF —T-NF
HK$'000 HK$'000
FTHERT FAET
Financial liabilities at amortised REIHK AT EN
cost = 3,633
Sensitivity analysis B E T
Bank balances are excluded from sensitivity I 4 H IR 1T 4 R 1T SRR
analysis as the management considers that Eath AREEERE
the exposure of cash flow interest rate risk FERTEHREEZE 2
arising from variable-rate bank balances is MEMERBIETEKX -
insignificant.

HBEBERERAT /20259 H
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Notes to the Consolidated Financial Statements (Continued)

4T A

INAAS

B 75 ¥R 2 M At (48

For the year ended 31 December 2025 #HZ - %

35. FINANCIAL INSTRUMENTS (Continued)

(b)

—HRFESZA=F—HAUFER

Financial risk management objectives and (b)

policies (Continued)

(iii) Other price risk

The Group is exposed to equity price risk
through its investments in unquoted equity
securities measured at FVTPL. Price risk was
monitored by the management of the Group
who will consider hedging the risk exposure

should the need arise.
Directors, as the price risk

In the opinion of the

is minimal, no

sensitivity analysis is presented.
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Notes to the Consolidated Financial Statements (Continued)

mm

& B %5 R R MY ()

For the year ended 31 December 2025 #HZ_- %

35. FINANCIAL INSTRUMENTS (Continued)

(b)

Financial risk management objectives and
policies (Continued)

(iv) Credit risk and impairment assessment

Credit risk refers to the risk that the Group's
counterparties default on their contractual
obligations resulting in financial losses to the
Group. The Group's credit risk exposures are
primarily attributable to trade receivables,
contract assets and other receivables and cash
and cash equivalents. The Group does not hold
any collateral or other credit enhancements
to cover its credit risk associated with its
financial assets.

Trade receivables and contract assets

The Group trades only with recognised and
creditworthy third parties. It is the Group's
policy that all customers who wish to trade on
credit terms are subject to credit verification
procedures. In addition, receivable balances
are monitored on an ongoing basis and
the Group's exposure to bad debts is not
significant.

The contract assets primarily relate to the
Group’s rights to consideration for work
completed but not billed at the reporting
date. The contract assets are transferred
to receivables when the rights become
unconditional. The contract assets have
substantially the same risk characteristics as
the trade receivables for the same types of
contracts.

—hRFESZA=ZF —HAUFE

35. €@ TE (&)

(b)

MR EEEERBEK

(ivi FERRRBEFMG

=8 AR

(nﬁ)

CEARENR S

HFEOMERAEBER
XHMBBRRNOER - K&

Bz EER

T 2 B E K

X5 KA G%EE‘E

i, & 4 R
TEEMER

BEUERE KRR
o AN B A

EEBFEEMEHRREAM
F%%ﬂ#m PA R 2 B

TREEMBNEER

|3A/\

BEURXGHBERENEE

rEEE

HERTRE R

mm%_ﬁﬁﬁz%°$

SEBRERE  MAERR
FEERARZINEFPHE

BIBEREZIERF © WI
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Notes to the Consolidated Financial Statements (Continued)

e RN A (8)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

35. FINANCIAL INSTRUMENTS (Continued)

(b) Financial risk management objectives and
policies (Continued)

(iv) Credit risk and impairment assessment
(Continued)

Trade receivables and contract assets
(Continued)

The Group's concentration of credit risk by
geographical locations is mainly in HK, which
accounted for 100% (2024: HK 99%) of the
total trade receivables as at 31 December
2025. The Group has concentration of credit
risk as 34% (2024: 26%) of the total trade
receivables was due from the Group’s largest
customer. In order to minimise the credit risk,
the financial department has been delegated
by the management of the Group to be
responsible for the determination of credit
limits and credit approvals.

In addition, the Group performs impairment
assessment under ECL model on trade
receivables with significant balances and
credit-impaired individually and/or collectively.
Except for items that are subject to individual
evaluation, which are assessed for impairment
individually, the remaining trade receivables
and contract assets are grouped based on
shared credit risk characteristics by reference
to the Group's internal credit ratings/aging of
outstanding balances.
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Notes to the Consolidated Financial Statements (Continued)
A EHRERMN (&)

For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

35. FINANCIAL INSTRUMENTS (Continued) 35. R TE (&)
(b) Financial risk management objectives and (b) BA%&EpREEEZ R BUR ()

policies (Continued)

(iv) Credit risk and impairment assessment (iv) EERBERBETEE)
(Continued)
Trade receivables and contract assets BUZZHEREGHEE
(Continued) (%)
Impairment loss of approximately REBEE-_ZTE_HAF+=A8
HK$4,042,000 (2024: reversal of impairment, =+t BLFEHERE
net of impairment loss of approximately WXEGFRERBEEBED
HK$58,000) on trade receivables and 4,042,000 m(ZZE = 1™
impairment loss of approximately HK$865,000 F O E B (R E &
(2024: reversal of impairment, net of 1) 958,000 T) K& 4
impairment loss of approximately HK$18,000) & = R E & 18 4865,000
for contract assets are recognised during the BL(ZE M F: R A
year ended 31 December 2025. Details of the BREMIRREEBIE QD
quantitative disclosures are set out below in 18,0008 L) - BT = #
this note. B BELZHBHEHNONEM T

T o

Bank balances R 17 45 &
Credit risk on bank balances is limited because WITHEBOEERRER -
the counterparties are reputable banks with RADXSHEF A ERRE
high credit ratings assigned by international FEMBEETESEEAL
credit agencies. The Group assessed 12m ECL REAET AEEL2E
for bank balances by reference to information INER S B ST AR FT BB
relating to probability of default and loss given EBEEEFIRASEENEY
default of the respective credit rating grades BERBEZER  FH
published by external credit rating agencies. RITHEBMI2ME A TEHE
Based on the average loss rates, the 12m EEE - ERFEEEEER
ECL on bank balances is considered to be IRITHESBMI2E ATEHE
insignificant and therefore no loss allowance EFEBERATER W
was recognised. IR EEEE -
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Notes to the Consolidated Financial Statements (Continued)

e RN A (8)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

35. FINANCIAL INSTRUMENTS (Continued)

(b) Financial risk management objectives and
policies (Continued)

(iv) Credit risk and impairment assessment
(Continued)

Deposits and other receivables

For deposits and other receivables, the
management makes periodic individual
assessment on the recoverability of deposits
and other receivables based on historical
settlement records, past experience, and
also quantitative and qualitative information
that is reasonable and supportive forward-
looking information. For those deposits and
other receivables that the Directors believe
that there is no significant increase in credit
risk of these amounts since initial recognition
and the Group provided impairment based
on 12m ECL. For those deposits and other
receivables that are past due or there is
significant increase in credit risk since initial
recognition, the Directors provide impairment
based on lifetime ECL. During the year ended
31 December 2025, the Group recognised
reversal of impairment, net of impairment
loss on deposits and other receivables of
approximately HK$36,000 (2024: impairment
loss of approximately HK$74,000), the Group
assessed the ECL for deposits and other
receivables to specify.
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Notes to the Consolidated Financial Statements (Continued)
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35. FINANCIAL INSTRUMENTS (Continued)

& B %5 R R MY ()

For the year ended 31 December 2025 #HZ_- %

(b) Financial risk management objectives and

policies (Continued)

(iv) Credit risk and impairment assessment

(Continued)

The Group's internal credit risk grading
assessment comprises the following

categories:

—hRFESZA=ZF —HAUFE

35. €@ TE (&)

(b) MBEMREEEFERBR (&)

(iv) 1= & &k & m B 57 14 (&)

AEBE®HABEERRY
AFFEEEATER:

Trade receivables/contract

Internal credit rating Description assets Other financial assets
EhR5%E/

RBEETR i ANEE BteREE

Low risk The counterparty has a low risk of default and Lifetime ECL - not credit- ~ 12m ECL
does not have any past-due amounts impaired

EER REUFENARE TEAMOHEE PR ERE—EEENERRERERR

BB

Watch list Dehtor frequently repays after due dates but Lifetime ECL - not credit-  12m ECL
usually settle in full impaired

Bxig EBRAGERIBE 2 REHER PR RE—RRENERRBEERR

e

Doubtful Amount is past due more than 30 days or there  Lifetime ECL - not credit-  Lifetime ECL - not credit-
have been significant increases in credit risk impaired impaired
since initial recognition through information
developed internally or external resources

IRE HRERENBNLHABREADHEEALSN 2HEHEEHE - rHEBEEER -
BER CERRENREINREZENM ERENE EREHE

Loss Amount is past due more than 90 days or there is  Lifetime ECL - credit- Lifetime ECL - credit-impaired
evidence indicating the asset is impaired
credit-impaired

B HRERMOBN HARBETAELRE 2ERHGEHE - rHEBEEER -
EhE EERE FER®E

Write-off There is evidence indicating that the debtor is in  Amount is written off Amount is written off
severe financial difficulty and the Group has no
realistic prospect of recovery

fi HERETERARARENBRE AXE HMESHE e

BYERORENERTE
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35. FINANCIAL INSTRUMENTS (Continued)

Financial risk management objectives and
policies (Continued)

(iv) Credit risk and impairment assessment

(Continued)

The tables below detail the credit risk
exposures of the Group's financial assets
which are subject to ECL assessment:

External Internal
credit credit
Notes  rating rating

fi HABEEFE AEEEFE

Financial assets at amortised costs

BRERATENEREE

Bank balances 27 BB+toAA- NA
RiTER BB+EAA-  TER
Deposns and other receivables 5 NA Note 1)
BEREMENHE MER (it1)
Trade receivables % NA Note 2)
EAR5HE TER (Wit2)
Contract assets 26 NA Note 2)
AlEE TER (Hi2)
Notes:

(1) The credit quality of the financial assets is

considered to be low risk when they are not past
due and there is no information indicating that the
financial assets had a significant increase in credit
risk since initial recognition. Otherwise, the credit
quality of the financial assets is considered to be
doubtful.

(2) For trade receivables and contract assets, the Group
has applied the simplified approach in HKFRS 9 to
measure the loss allowance at lifetime ECL.

(3) For financial guarantee contracts, the gross carrying
amount represents the maximum amount the Group
has guaranteed under the respective contracts.
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Notes to the Consolidated Financial Statements (Continued)
SRR E(E)

HiFrFE

35. R TE(&)

(b) B R EERRERBUR (&)
(iv) 1= & &k & r B 57 14 (&)

TRFMAEBEETE
HEEBEETHANemE
EEERE:

Gross carryin%amount
12m or lifetime ECL RE4

2024
PEAREHERREEE % )2
LRGN HK$'000 HKS'000
R (i TEn
12m ECL 3,783
NEREHEERE
12m ECL ) 1,492
NEARHEERE
Lifetime ECL 30 1522
rHEREEEE
Lifetime ECL (Provision matrix) 11,164
CHERERFE(BEER)
Lifetime ECL 7307
CHEAEEEE

M S2HMEETRDHETE
EREXHeMEEEN R
BARAUKRBEREERRA
BEZMOBERT  EiE
EEEWRAAERR &
Al 2MBEENRFEEER
WAR AT &R

2 BERZZRERAGHE
EmMEF ASBEEERE
BMBREENFIENG
ErERzHEHEES
Bt EEREME -

B HEBERAOME &
mREEASEREER
BHRERNERSE -



Notes to the Consolidated Financial
A EHRERMN (&)

For the year ended 31 December 2025 #Z2 —F_-A%#F+_-H=+—

35. FINANCIAL INSTRUMENTS (Continued)

(b) Financial risk management objectives and
policies (Continued)

(iv) Credit risk and impairment assessment
(Continued)

As part of the Group’s credit risk management,
the Group uses debtors' aging to assess
the impairment for its customers in relation
to its operation because these customers
consist of a large number of small customers
with common risk characteristics that are
representative of the customers’ abilities to
pay all amounts due in accordance with the
contractual terms. The following table provides
information about the exposure to credit risk
for trade receivables which are assessed on
a collective basis by using provision matrix
within lifetime ECL (not credit-impaired).

Statements (Continued)

HiFFE

35. €I E(E)
(b) BIEMEEEERBE(E)

(iv) 15 & & B3 & R 8 &1 & ()

ERASEEERRERE
M — 3R NEE A E K
Rz RS EEXBE
2B P EITREN M
REARZEEPTHHAE
REMNREPAERK
mKEHEAARREFR
BAENGREEMBH
BN EEEDNHRR

K- TRIEHARER
RpFEAEFEERRNER
ZEERIDEREHES
EEBR(LEEERE)

RO BB ETH SRR
& o
Set out below is the information about the TREY ANEBF B EE
credit risk exposure on the Group's trade FEAENEKR S RIE
receivables using a provision matrix: WiEERKRER:
2025 2024
k- 12
Average Trade Average Trade
lossrate  receivables ECL oss rate receivables ECL
il BE N el _BS
THEEE REFTE St THFEER RHTE FEFE
HK$'000 HK$'000 HK$'000 HK$'000
TEn TEn TETL TETL
Current il 10.58% 470 49 1.26% 6,053 76
Past due faf
— 1103 months ——E=fiR 17.08% 127% 1,156 15
— Over 3 months —RB=fEA 44.54% 2.22% 3,955 88
Subtotal It 11,164 179

The estimated loss rates are estimated based
on historical observed default rates over the
expected life of the debtors and are adjusted
for forward-looking information that is available
without undue cost or effort.

B BREENBEBAR
HEHRRNBEERMEE
MWEMEE - A B AN
X(‘\xﬁ$‘i”i}ﬁﬂ—fﬁl

BZAEEERETRAE -
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Notes to the Consolidated Financial Statements (Continued)
AR RNE(E)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

35. FINANCIAL INSTRUMENTS (Continued) 35. £RtTE (&)
(b) Financial risk management objectives and (b) BEREEEAZERBUE (E)
policies (Continued)
(iv) Credit risk and impairment assessment (ivi EERMRBEFTMEE)
(Continued)

T%%ﬁaﬁfﬁkﬁ%
REURZGHRBERANE
%ﬁ%ﬁh%%%ﬁ@r

The following tables shows the movement
in lifetime ECL that has been recognised for
trade receivables under simplified approach:

Year ended 31 Year ended 31
LT b A PR December 2024

Bz BHZE

—E_Rf —T-NEF

TZA=1—H [yl

LFE HEE

HK$'000 HK$'000

FAT FET

Beginning balance HY%E 179 424

Loss allowance recognised ERR(ER)ER

(reversed), net BiEFH (58)

Write-offs i (174)
Reclassified as assets classified as ENOBEARDERE

held for sales ELEEE (13)

Closing balance MRtz 179

As at 31 December 2025, included in the
above balance was HK$3,656,000 (2024:
HK$Nil) related to the loss allowance
recognised for credit-impaired trade
receivables. During the year, loss allowance
on credit impaired balance of HK$Nil (2024:
HK$174,000) was written off.

The contractual amounts outstanding on
trade receivables that were written off
during the period but are still subject to
enforcement activities was HK$550,000 (2024:
HK$550,000).
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Notes to the Consolidated Financial Statements (Continued)

e B EHRREE(E)

For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

35. FINANCIAL INSTRUMENTS (Continued)

(b) Financial risk management objectives and
policies (Continued)

(iv) Credit risk and impairment assessment

(Continued)

The following tables shows the movement in
ECL that has been recognised for deposits and

other receivables:

35. €@ T E (&)

MK EREZEEERBEE)

(iv) 15 & & B & 58 &7 & ()

TERBTRIAREREME
Hﬁz%’\lﬁﬁﬁ EMERE

(b)
B EH
Lifetime ECL
12M ECL (credit-impaired)
2HEH
PEARH EEER
REER (FEHE)
HK$'000 HK$'000
TET FHEL

Total

@t
HK$'000
TET

As at 1 January 2024 RZE-WME-f—-H 125 10,069 10,194
Changes due to financial AR-ZZ-mE—-A—-H

instruments recognised as at 1 BRLBIAMLESN

January 2024: 23

— Impairment losses reversed - E%EME}%T (89) - (89)

— Transfer to credit-impaired —BRZEERE (30) 30 —

— Written off — fif 3 — 10,069) 10,069)
New financial assets originated or ~ FIEAXBARNN e HEE

purchased 12 — 12
As at 31 December 2024 RZB-_MET-A=1-AH 18 30 48
Changes due to financial AR-Z-1%—-A—H

instruments recognised as at 1 BREBIAMMEN

January 2025; £%:

— Impairment losses reversed —BEERERSR (18) (30) (48)
New financial assets originated or ~ FIEAXBANFT L REE

purchased 12 — 12

As at 31 December 2025
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Notes to the Consolidated Financial Statements (Continued)
A I ERR M (&

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

35. FINANCIAL INSTRUMENTS (Continued) 35. £RtTE (&)
(b) Financial risk management objectives and (b) MEEREBREEEZEREE (&)

policies (Continued)

(iv) Credit risk and impairment assessment (ivi EERMRBEFTMEE)
(Continued)

Changes in the loss allowance for deposits e Rk HMEWKFIEEE
and other receivables are mainly due to: BEZHETEHN:

2025
—EB-HEF
Decrease in Decrease in
12M ECL Lifetime ECL
12EBFEHE Z2HBHEE
EEBERD BB R

HK$°000 HK$'000
FER FET

Settlement of deposits and other 4 ﬁﬁzfﬁ&ﬁﬁﬂr
receivables Ui 3

2024
—ZE_EFE
Decrease in Decrease in
12M ECL Lifetime ECL
2@ AEHE 2HEHEE
BEEBERD [ SECD -

HK$'000 HK$'000
FE T F&ET

No realistic prospect of recovery I 48 Yz B H i & Uk
of other receivables FNIE K B R A B — (10,069)
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For the year ended 31 December 2025 #HZ_- %

B 75 ¥ 2% BT 5 (48)

35. FINANCIAL INSTRUMENTS (Continued)

(b)

—hRFESZA=ZF —HAUFE

35. TR TR(E)

Financial risk management objectives and (b) B % JE. b B FEEAE & BUK (4])
policies (Continued)
(iv) Credit risk and impairment assessment (iv) SERREBEFG(E)
(Continued)
The following tables shows the movement TRETEBRBRENEE
in ECL that has been recognised for contract MIEBMEEBEENEDE
assets: W
Year ended Year ended
31 December 31 December
2025 2024
BECTOIF ek
T=A=1 -0 s
HEE FE
HK$'000 HK$f00_()
THER THET
Beginning balance 8 E 77
Loss allowance recognised EHR(BE)BEREE
(reversed), net R (18)
Written-offs i (1)
Closing balance HR%HEE 58
As at 31 December 2025, included in the A FE + = A
above balance was HK$700,000 (2024:HK$Nil) RSB
related to the loss allowance recognised for 00,0008 T(ZZ =™
credit-impaired contract assets. BT EgtfE B R E
REEEEE
\
(v) Liquidity risk (v) RBELER
The Group's policies are to regularly AEEHREARTHERES
monitor the current and expected liquidity MERFEHARSHESH R
requirements, and to ensure that it maintains WRETHER 2 HHERA
sufficient reserves of cash and available BHARTHERNREHR
banking facilities to meet its liquidity KBREBESF K-

requirements in the short and longer term.

The following table details the Group's
remaining contractual maturity for its financial
liabilities. The table has been drawn up based
on the undiscounted cash flows of financial
liabilities based on the earliest date on which
the Group can be required to pay. Specifically,
bank borrowings with a repayment on demand
clause are included in the earliest time band
regardless of the probability of the banks
choosing to exercise their rights. The maturity
dates for other non-derivative financial
liabilities are based on the agreed repayment
dates.

s o K

- 4 m B3y
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IS =l ety e o ]
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Notes to the Consolidated Financial Statements (Continued)
AR (&)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

35. FINANCIAL INSTRUMENTS (Continued) 35. €@ TE(E)
(b) Financial risk management objectives and (b) HMEEREEEZEREE (&)

policies (Continued)

(v) Liquidity risk (Continued) (v) REBESEEE)
The table includes both interest and principal ZERERARBEEMNERAR
cash flows. To the extent that interest flows EZRERE - ULFER
are floating rate, the undiscounted amount is EEBFAEFEAR K
derived from interest rate curve at the end of BRSO ERERR
the reporting period. MEghgisd -
On demanded Total
less than Between  undiscounted Carrying
Interest rate 1 year 1105 years cashflow amount
B AER
HE  REROME 1255 RER REE
HK$'000 HK$'00_0 HK$'00_0 HK$'00_0
TEn TEn TEn TER
At 31 December 2025 RZFZRE
Y ‘
Trade payables EARFFRE N/ATER ! - 7785 7785
Lease liabilities HEAER 3.85% 282 780 731
Borrowings &3 0%-12% 2,218 2,278 19,374
Other payables and accruals 2 ff % 1 518 |t
HER NATER : - 5,888 5,888
22,560 36,731 33,778
On demanded Total
less than Between undiscounted
Interest rate 1 year 1105 years cashflow ~ Carrying amount
. B AR
fE  REXIME 1258 REn FEE
HKS 000 HKS 000 HKS 000 HKS'000
THIL TEL TEn TEn
| ___________________________________________'________________________________
At 31 December 2024 RZFZRE
+-A=t-H .
Trade payables EARHFRE NATE B 6,721 - 6,721 6,721
Lease liabilities HERE 6.49%-6.67% 426 282 708 658
Borrowings 3 0%-24% - 26318 26,318 22,610
Other payables and accruals 2 fo JE {1 28 Jt /B -
HER AT 9,251 - 9,251 9,251
16,398 26,600 42998 39,240
The amounts included above for variable fisg o] B A R B R 5 HA R B
interest rate instruments are subject to change ERZENEGE TR -
if changes in variable interest rate differ to L SBATES -

those estimates of interest rates determined
at the end of the reporting period.
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For the year ended 31 December 2025 #HZ_- %

& B %5 R R MY ()

35. FINANCIAL INSTRUMENTS (Continued)

(c)

Fair value measurements of financial
instruments

Some of the Group’s financial instruments are
measured at fair value for financial reporting
purposes.

In estimating the fair value, the Group uses market-
observable data to the extent it is available. Where
Level 1 inputs are not available, the management
would establish the appropriate valuation techniques
and inputs to the valuation model or to engage third
party qualified valuers to perform the valuation.

Fair value of the Group’s financial assets that
are measured at fair value on a recurring
basis

Some of the Group's financial assets are measured
at fair value at the end of each reporting period.
The following table gives information about how the
fair values of these financial assets are determined
(in particular, the valuation technique(s) and inputs
used).

—hRFESZA=ZF —HAUFE

35. TR TR (&)

(c)

ERMTRAZARMEE

Tytﬁﬂ%iﬁiﬁéﬁ

R E
ETE2mIARK. &

g o

;
oI
m

REFRAARER  AEEEH
AESHTSABRBUE - K
FYTEE-SBARE B2
EXRUEXNERZHEERD
FBABEBEIBETE=NEE
RIAEMETHE -

FEBEEEMHEENUARE
AFECERMEECARE

TEBIEMDEeREENSHS
HRZAAEE - TXRIEH
EHNMNETZEZs/MEEDR
AEB(LEEMEAMNMBERD
N N&8E) 2 EH -

HBEBERERAT /20259 H
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Notes to the Consolidated Financial Statements (Continued)

re IS R MY R (48)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

35. FINANCIAL INSTRUMENTS (Continued)

(c) Fair value measurements of financial (c)
instruments (Continued)

Fair value of the Group’s financial assets that
are measured at fair value on a recurring
basis (Continued)

35. £RTE (&)
ERMIAZAREBEFE(E

FEBEEEMEENUAARE
FFECERMEEZQAAE(HE)

Fair value hierarchy as at 31 December 2024
R-ZB-ME+-A=+-AZAREEH

Level 1 Level 2 Level 3 Total
E-% EZR H=H @t
HK$'000 HK$'000 HK$'000 HK$'000
TET THERT THERT TERT
Financial assets at FVTPL HAARETAR
BHEMEE
— Life insurance policy at —BDRER
FVTPL ABRH
ShiRE 5,318 5,318
Fairvalue  Valuation technique(s) Significant unobservable
Financial assets Fair value at hierarchy ~ and key input(s) input(s)
SHEE M MEER HERNRIZBAZE EXTURREAUE
31 December 31 December
2025 2024
b ZEIRE
IRl T-A=t-A
Life insurance policy at Approximately  Level 3 Based on credit rating, ages of life  Surrender value (Note ¢/
FVTPL HK$5,318,000 insured persons and the discount
rate (note a) .
BERAESABRNER 0531800080 E£=f& REESFE RRRATRRE EREEWZC
RE REGHE(Wie)

Notes: B aF

a) The surrender value of the life insurance policy is provided a) REMERREEHRRBAREME
by the insurance company.

b) The Group's life insurance policy is classified as held for b) REBNSRRESEAFEL
sale and included in line item of “Assets classified as B UWHAGEVBRARIDE
held for sale” on the consolidated statement of financial ARELENEE|BR(RM &
position (see Note 11). 1)
There were no transfers between levels of fair value BHE-Z-_AFE-T-NF+=
hierarchy during the year ended 31 December 2025 and A=+—BLH&FE RAEER
2024. W mER -

c) At 31 December 2024, if the surrender value was 5% c) RZE-_MNFEF+=ZA=+—8"

higher/lower while all other variables were held contract,
the carrying amount of the life insurance policy at FVTPL
would increase/decrease by HK$266,000/HK$266,000.
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35. FINANCIAL INSTRUMENTS (Continued)

(c)

& B %5 R R MY ()

For the year ended 31 December 2025 #HZ_- %

Fair value measurements of financial (c)

instruments (Continued)

Fair value of the Group’s financial assets that
are measured at fair value on a recurring

basis (Continued)

Notes. (Continued)

—hRFESZA=ZF —HAUFE

By it -

d) Reconciliation of Level 3 fair value measurements of d)

financial instruments on recurring basis:

Life insurance
policy at FVTPL
RARBIHABEN
EBRE
HK$'000

TEL

35. £ T H (&)
ERMITAECZAREBERE(E)

FEBEEEMEENARE
FFECERMEECQAAE(H)

(%)

EREUEEEFENERIAN
EZRAREHENEE:

Unlisted equity

instruments
at FVTPL Total
BAREHABEN
FLTREIR @it
HK$'000 HK$'000
TR TERL

At 1 January 2024

Exchange realignment

Fair value changes

Reclassified as held for sale (Note 11)

RZEZME-F-H 5,226
EXAE (32)
MRERE 124
ENAEBRIELE WA

(5,318)

- 5,226
- (32)
- 124
- (5,318)

At 31 December 2024

RZZZME+ZA=+-H -

During the year ended 31 December 2024, the Group
recorded fair value gains of approximately HK$124,000

relates to financial assets at FVTPL held at the end of the

reporting period and are included in

and loss, net”.

“Other income, gains

The Directors consider that the carrying amounts of

financial assets and financial liabilities recorded at

amortised cost in the consolidated financial statements

approximate their fair values.

HE-_T-_mMF+=-A=+—H
EFE ASEBERBREHAREFR
WEAREAABSEZERMEE
15 A 7B U = 49124,0007% T I
FTATHM U A - s REE - F
-

EERR ASEREHEKAH
IINEGEAMBRRZEREER
CRAARAEEEARERESE
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Notes to the Consolidated Financial Statements (Continued)

e RN A (8)

For the year ended 31 December 2025 #HZ - %

36. RECONCILIATION OF LIABILITIES ARISING
FROM FINANCING ACTIVITIES

The table below details changes in the Group's liabilities
arising from financing activities, including both cash
and non-cash changes. Liabilities arising from financing
activities are those for which cash flows were, or future
cash flows will be, classified in the Group’s consolidated
statement of cash flows as cash flows from financing

activities:

Other

borrowings

Rt
HK$'000

TETL

36. MMEERELENEEHE
TERALAAEBERETHEENE
EE8 EhEERELIIFRE
HoERMELTHELENBEARK
SEEEcRaRER P EARER
FFEHRSAENRENELHE
DEHRKBENE

Finance

cost

included

Bank Lease in other
borrowings liabilities payable Total

AR

ERSEN
BN HEAE RERL EH)
HK$'000 HK$'000 HK$'000 HK$'000
TER TER TER TER

—HRFESZA=F—HAUFER

At 1 January 2024 RZE-ME-A-H 31,472 1,973 1,942 — 35,387
Interest expense FERX 3,312 103 90 28 3,633
Proceeds from borrowings ERAE R E 8,000 3,339 — — 11,339
Financial guarantee services PBERRBERA

income (44) - - — (44)
Early termination of lease REKIHERE

liabilities — — (247) — (247)
Repayment of lease liabilities EERERRE — — (941) — (941)
Exchange realignment EHRE — (67) — — (67)
Repayment of borrowings and BEERRBEKS

finance costs (15,840) (3,355) - (28) (19,223)
Non-cash repayment of EREBEERWH37)

borrowings (Note 37) (4,290) — — — (4,290)
Reclassified as held for sale ENABBRIELNEWHN)

(Note 11) — (1,993) (186) - (2,179)
At 31 December 2024 RZE_ME+-A=+-H 22,610 - 658 - 23,268
Interest expense FlERX 1,634 — 27 305 1,866
New lease entered JumHg — — 918 — 918
Transfer from other payables ERRAMENTA 1,337 — — — 1,337
Repayment of lease liabilities BEHRESE — — (872) — (872)
Repayment of borrowings and EEETRBEKS

finance costs (6,107) - - — (6,107)
At 31 December 2025 RZB-EF+=A=+-H 19,374 - 731 305 20,410
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For the year ended 31 December 2025 #HZ_- %

37.

& B 5 R R M A ()

MAJOR NON-CASH TRANSACTIONS

During the year ended 31 December 2025, the director,
Mr. Wong Kwok Wai, Albert, received the Disposal Il
consideration of HK$1,000,000 from Trillion Mind. As
such, an aggregated debit balance of HK$1,000,000
salary payable, which was included in other payable, had
been reduced.

During the year ended 31 December 2025, the Group
entered into a new lease agreement for the used of office
for 2 years. On the lease commencement, the Group
recognised right-of-use assets and lease liabilities of
approximately HK$918,000 and HK$918,000 respectively.

During the year ended 31 December 2025, a shareholder
of the Group executed a deed of assignment to transfer
certain receivables amounted to AUD257,000 (equivalent
to approximately HK$1,337,000), which were recognised
within other payables and accruals, to an independent
third party.

During the year ended 31 December 2024, the Group
entered into sales and purchase agreement for disposing
of building and investment properties. The part of
the considerations, amounted to HK$1,925,000 and
HK$2,365,000, have been directly deposited to Ye
Chuang Limited (“Ye Chuang”) debiting to the loan from
a related company.

During the year ended 31 December 2024, the Group
charged a financial guarantee service fee by a related
company, Ye Chuang by directly debit to the loan from a
related company of HK$44,000.

37.

—hRFESZA=ZF —HAUFE

TEHFREXRS

HE-_Z-_AF+-_A=+—A81L
FE - EETFHBHFELAEE A Trllion
Mind U BX i & = 35 11 £ {&1,000,000
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Notes to the Consolidated Financial Statements (Continued)
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N

For the year ended 31 December 2025 #HZ - %

B 75 ¥ 2% P 5 (48)

38. RELATED PARTY TRANSACTIONS

(a)

(b)

Other than as disclosed elsewhere in the
consolidated financial statement, the Group entered
into the following material transaction with related
parties:

Name of related party

MEL AR REMHE

Ye Chuang Company
Limited (“Ye Chuang”)

EEBRAR([EARD

Chu & Chu Consultancy

fee income

M ERRE B WA

Limited support fee
KIEERHEABRRAF BAldAREMZEE
Mr. Leung King Yue, Alex Waiver of other payables
REMESE B H /B 1 5RIE

Nature of transaction

Financial guarantee service

IT Consulting and technical

—HRFESZA=F—HAUFER

38. Bt AR Z

(a)

On 31 May 2023, LMP International Limited,
an indirect wholly owned subsidiary of the
Company, entered into a financial guarantee
service agreement to a related company, Ye
Chuang for providing financial guarantee service
by pledging of the Group’s building and investment
properties to financial institution to secure a loan
of HK$3,600,000 borrowed by Ye Chuang. The
transaction was conducted at terms and conditions
mutually agreed between the related party.

Compensation of key management
personnel

Details of the compensation of key management
personnel of the Group, who are the executive
directors, are disclosed in Note 14 to the
consolidated financial statements.

The remuneration of the executive directors are
determined by the remuneration committee having
regard to the performance of individuals and market
trends.
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(b)
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Notes to the Consolidated Financial Statements (Continued)
A HmRNT(E)
For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

39. RETIREMENT BENEFITS PLANS 39. RIKBERITE

Defined contribution plans

The Group operates a Mandatory Provident Fund
Scheme for all qualifying employees in Hong Kong.
Under the scheme, the employer and its employees are
each required to make contributions to the plan at 5%
of the employees’ relevant income, subject to a cap
of monthly relevant income of HK$30,000. The assets
of the schemes are held separately from those of the
Group, in funds under the control of trustees. The Group
contributes 5% of relevant payroll costs to the scheme,
which contribution is matched by employees.

The employees of the Group's subsidiaries in the PRC are
members of a state-managed retirement benefit scheme
operated by the PRC Government. The subsidiaries
are required to contribute 14% of payroll costs to the
retirement benefit scheme to fund the benefits. The only
obligation of the Group with respect to the retirement
benefit scheme is to make the specified contributions.

The total expense recognised in profit or loss of
approximately HK$185,000 (2024: approximately
HK$1,5632,000) represents contributions paid and payable
to these plans by the Group at rates specified in the
rules of the plans. As at 31 December 2025, there were
no past due contributions in respect of the year ended 31
December 2025 (2024: no past due) had not been paid
over to the plans.

At 31 December 2025 and 2024, the Group had no
forfeited contribution available to reduce its contributions
to the retirement benefits schemes in future years.

R REE

AEBERBEEMBRERERRL
BHMEAE R E  RIEZEE
BRENREEREEHAZREREARK
A HI5% [F) 5% 71 8 fF th A 5% - T & A
BB AR LR R30,0008 T %
FAEMEERASENEE D
A NWESPAHIEAES - K
SERAZTEFLEZHIRBBERS
TRAE% - HERZHFKMER -

AEBGTENBRAANEE AT H
BFEENBERERRKE NS
MRKB - MBAR AR IEKAN
14% AR K48 7 5t B 5K B A& A
REED - AKEHRAKRERNE
HME— BT RIEHEEMRRK -

MRiBz= PR A 8% 4185,000
B (ZE W F 491,532,000 L)
EAEEEEBAFEBRAUARENL
RENEEMZSHENHHZR R
T-_HFE+_A=+—B AEEHE
mBEBESZSNEBEE S _HF+=
A=+—HBLEEFEMBBERCE
—HE W EAE) -

RZE_AFR_FT_NF+=A
—t+—H AEETEE QKR
MR R R F R R KB B A 8 /9 4

=
/NI
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Notes to the Consolidated Financial Statements (Continued)

e RN A (8)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

39. RETIREMENT BENEFITS PLANS (Continued)

Obligation to pay LSP under Hong Kong
Employment Ordinance (Chapter 57)

For the Group’s subsidiaries operating in Hong Kong,
pursuant to the Employment Ordinance, Chapter 57,
the Group has the obligation to pay LSP to qualifying
employees in Hong Kong under certain circumstances
(e.g. dismissal by employers or upon retirement), subject
to a minimum of 5 years employment period, based on
the following formula:

Last monthly wages (before termination of employment)
X 2/3 X Years of service

Last monthly wages are capped at HK$22,500 while
the amount of long service payment shall not exceed
HK$390,000. This obligation is accounted for as a post-
employment defined benefit plan.

Furthermore, the Mandatory Provident Fund Schemes
Ordinance passed in 1995 permits the Group to utilise
the Group’s mandatory MPF contributions, plus/minus
any positive/negative returns thereof, for the purpose of
offsetting LSP payable to an employee (the “Offsetting
Arrangement’).

The Amendment Ordinance was gazetted on 17 June
2022, which abolishes the use of the accrued benefits
derived from employers’ mandatory MPF contributions
to offset the LSP. The Abolition will officially take effect
on the Transition Date (i.e., 1 May 2025). Separately, the
Government of the HKSAR is also expected to introduce
a subsidy scheme to assist employers for a period of 25
years after the Transition Date on the LSP payable by
employers up to a certain amount per employee per year.
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Notes to the Consolidated Financial Statements (Continued)
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39.

B 75 ¥ 2% BT 5 (48)

RETIREMENT BENEFITS PLANS (Continued)

Obligation to pay LSP under Hong Kong
Employment Ordinance (Chapter 57)
(Continued)

Under the Amendment Ordinance, the Group’s
mandatory MPF contributions, plus/minus any positive/
negative returns, after the Transition Date can continue
to be applied to offset the pre-Transition Date LSP
obligation but are not eligible to offset the post-Transition
Date LSP obligation. Furthermore, the LSP obligation
before the Transition Date will be grandfathered and
calculated based on the last monthly wages immediately
preceding the Transition Date and the years of service
up to that date. The Amendment Ordinance has impact
on the Group’s LSP obligation with respect to employees
that participate in MPF Scheme and the Group has
accounted for the LSP obligation, taking into account
the Abolition, in accordance with the accounting policies
disclosed in Note 3.2.

LSP obligation

Movements in the present value of unfunded LSP
obligation in the current year were as follows:

39.

Opening unfunded obligation HA ¥ 7 # % & (£

Current service cost & B R A AN

Return on offsetable MPF AR EEES EWR

Interest cost I B K A

Reclassified as held for sale E#H DB ABEHE
(Note 11) (Hiat11)

Closing unfunded obligation ~ EiR KB & T

—hRFESZA=ZF —HAUFE

RAKE R 8 ()

REEFRERBKAG (F57E)NVR
HRBENE® (&)

BIBEETIEN  £BEAHE A&
Emoah EmEeER e e R
EEME/BRZ TAEERAR
KHEBEANHINEERESES
BETEAREEEEENENEY
R &&= - Lo BIEBHATH
FHBRBSEBBERE  YREER
EREHBHAEZ —EAMNIEM
HEZHAHOREFRETITE -
ZEFTKRIEAEERL2HARES
ENEEAENRPRESEHE
EYE MALEEDREWE32MM
FENEATBRESERARESER
AR (GTREUH) ©

RBRBEEE

AEERBREHAREEEERE

2025 2024
—E_"_RE —FENF
HK$'000 HK$'000
F& T FAETT
146 298
37
(34)
7
(162)
146
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025 #HZ - %

39.

B 75 ¥R 2 M At (48

RETIREMENT BENEFITS PLANS (Continued)
LSP obligation (Continued)

The average duration of the benefit obligation at 31
December 2025 is 7 years (2024: 5 years).

The current service cost and the net interest expense for
the year are included in the employee benefits expenses
in profit or loss. Of the expenses for the year, HK$51,000
(2024: HK$37,000) had been included in administrative
expenses.

Significant actuarial assumptions for the determination
of the LSP obligation is discount rate of 4% (2024: 3%).
The sensitivity analysis below have been determined
based on reasonably possible changes of the respective
assumptions occurring at the end of the reporting period,
while holding all other assumptions constant.

o If the discount rate is 100 basis points higher
(lower), the LSP obligation would decrease by
HK$14,000 (increase by HK$15,000) (2024:
decrease by approximately HK$2,000 (increase by
approximately HK$2,000))

The sensitivity analysis presented above may not be
representative of the actual change in the LSP obligation
as it is unlikely that the change in assumptions would
occur in isolation of one another as some of the
assumptions may be correlated.
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Notes to the Consolidated Financial Statements (Continued)
A EHRERMN (&)

For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

40. DISPOSAL OF SUBSIDIARIES 40. HEMRBLF

As referred to in Note 11 to the consolidated financial BMNARE B EREM FENAD - R
statements, on 27 January 2025, the Group disposed —THF—AZ+ R KEBRHE
Strat Tech Group. The net assets of Strat Tech Group at Strat Tech£2 ® - Strat Tech % B K H
the date of disposal were as follows: ERHMNEEFENT

Analysis of assets and liabilities over which control

REEHENEERBEIN:

was lost:
HK$'000
FHET
Plant and equipment R BB M % 174
Financial asset at FVTPL BAREFAERD 5,337
SREE
Right-of-use assets ERAEEE 156
Trade and other receivables R SHRIER 630
H fth FE R IB
Bank balances and cash RITEHR AR S 321
Trade and other payables AR SHEREM (13,264)
FE 1~ 3R
Amounts due to group companies RSB QAR A (48,649)
Lease liabilities HEaE (169)
Tax payables FE 1 B4 18 (906)
Retirement benefit obligations EReRAEE (162)
Bank borrowing IRITE R (2,009)
Net liabilities disposed of BEHEABEFE (58,541)
Consideration received: ElRE:
HK$'000
FHET
Cash received BEWERS 1,000
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40.

B 75 ¥R 2 M At (48

DISPOSAL OF SUBSIDIARIES (Continued)

Gain on disposal of a subsidiary:

—HRFESZA=F—HAUFER

40. HEMBLAT (&)

HE-—BEHNBARZWE:

HK$'000
FHET
Consideration received 2 RAE 1,000
Net liabilities disposed of BEHEBBEFEHE 58,541
Amounts due from Strat Tech Group J& Y Strat Tech & & FX (48,649)
Cumulative exchange difference in respect of the 2K & ¥ Strat Tech % l b2
net liabilities of Strat Tech Group reclassified from I 4 B #% A B8 Strat Tech
equity to profit or loss on loss of control of Strat SEEEFEMNRER
Tech Group EHAEaEN RS
B 5,251
Gain on disposal = 16,143
Net cash inflow arising on disposal: HEELEZRERAFE:
HK$'000
FET
Cash consideration ReRE 1,000
Less: cash and cash equivalents disposed of ﬁ BEHEZE2R
REEEY (321)
679
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Notes to the Consolidated Financial Statements (Continued)
A EHRERMN (&)

For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

41. PARTICULARS OF SUBSIDIARIES OF THE M. RLATMBATFEE
COMPANY

Details of the subsidiaries directly and indirectly held by RBERRARAEEZELEAERSS
the Company at the end of the reporting period are set RIB AR FBEHINNT :
out below:
Place of Issued share
incorporation capital/
andtypeof  Principal activities and registered Proportion of ownership interest Proportion of voting power
Name legal entity ~ place of operation capital held by the Company held by the Company
ERATEER BRfilRA/
2R EAREEY  IEEBREEHY thEx HANARE R RRERLS BALEEE REELH
Directly Indirectly Directly Indirectly
Bk BE B% L

205 OIS 205 BT 2025 TN 2025 [
CECRE M TR ek SR E Eeikl SR el

Strat Tech (Noe 3) BVI Investment holding US$1 100% 100% -
Strat Tech (#273) FERTES RERR 1ET
Shen You (China) Limited Hong Kong Investment holding ~ HK$10,000,000 -
RE(VE)ERAT Bk REER 10000000
Tseyu International Trading Hong Kong ~ Trading of sewing threads ~ HK$60,000,000 100%
Company Limited (Vote J) and broad categories of

garment accessories
EHAREAERAT Bt SO80LERE 6000000027
(W) B
Newchamp Industries Limited Hong Kong ~ Trading of sewing threads ~ HK$30,000,000 100%
(Note §)
HRREEERAAW S (5 #9585 3000000087
Cheerful Keen Limited BVI Investment holding USS1 100%
oo 9)
EREERLAGAY) FBRAES RERR 1%
Clolab International Limited Hong Kong Fashion design and HK$10,000 100%
oo 3) trading of garment

4CES50ries

FRAERERLA H)) BEF BHANRREERES  0000ET
Thril Rank Company Limited Bl Investment holding US8§100 -
Note 1)
Thiil Renk Company Limited ~ XBEXEHE RERR 100%7
W)
DML BVI Investment holding 153300 -
DML ERNES REZR 00£T
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Notes to the Consolidated Financial Statements (Continued)
AR (&)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

41. PARTICULARS OF SUBSIDIARIES OF THE 41. RATFMBLATRFE (&)
COMPANY (Continued)

Place of Issued share
incorporation capital/
andtype of  Principal activities and registered Proportion of ownership interest Proportion of voting power
Name legal entity ~place of operation capital held by the Company held by the Company
HRAIBYR BRfRE/
1 EABREE IEEBROEHE e BARARELHERRE LS BARARELRERILH
Directly Indirectly Directly Indirectly
B B B% B

2025 2024 2025 2024 2025 2024 2025 2024
CEoTE bl 7o T el - E 05 el 2T e

LMP International Limited Hong Kong Provision of interior HKS1 - o 100% [P - o 100% [.GONY
design, fitting out and
decoration services
TEARERLT 3 REmRH 187
FERZHRE
Better Dynasty Limited Hong Kong Investment holding HK$10,000 7y 100% (7] 100% -
Better Dynasty Limited B RERR 1000057
Harbour Equine Limited Hong Kong Investment holding HK$100 100% 100% - - (7 100% - -
EEEZEROT (5 RE%R 10057
Harbour Equine Pty Ltd Australia Horse bresding AUSS100 - o 100% [(F - S 100% [.GOEY
Harbour Equine Pty Ltd B SLEE 10087
Harbour Stallion Pty Ltd Australia Horse bresding AUS$100 - S 100% [0 - S 100% [.G0E
Harbour Stallon Pty Lid B EL3E 1007
Harbour Racing Limited Hong Kong Equine management HK$100 100% RIS - S 100% [.(0E - -
service
EERERRDT & SLERERE 10047
Guangzhou Xinhua thread PRC  Manufacture and trading ~ HK$64,250,000 - - - 100% - - - 100%
Company Limited* ote 3/ of sewing threads and
(ENFESZERAAN broad categories of
garment accessaries
EMFEREARAT Gl HOBNEERE 6425000087
(W3 dHEERES
BERELE(LE) PRC Investment holding ~ HK$10,000,000 - - o 100% - - 0%
BRLA Moie2)
BERELE(LE)ARA e REER  10,000000%7
At lE)
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Notes to the Consolidated Financial Statements (Continued)
A EHRERMN (&)

For the year ended 31 December 2025 #Z2 —F - hF+_-A=+—HIFFZ

41. PARTICULARS OF SUBSIDIARIES OF THE 41. RATFMBLATRFE (&)
COMPANY (Continued)

Place of Issued share
incorporation capital/
andtype of  Principal activities and registered Proportion of ownership interest Proportion of voting power
Name legal entity ~place of operation capital held by the Company held by the Company
HRAIBYR BRfRE/
1 EABREE IEEBROEHE iREx BAR AR RERRELH BARARELRERILH
Directly Indirectly Directly Indirectly
Bk B B% &

FREEERAR Sellng of sewing threads
Note 3 and broad categories of
garment accessories

R\B500,000

AMFREXERAR GG BOSAZERE  AR%500000
W3 EHES T
Hua Yu HongKong ~ Provision of corporate  HK$1,750,000 -
financial advisory services
and asset managemem
Services
25 Bk RUCEUBERRE 175000087
REEEERE
None of the subsidiaries had issued any debt securities HE=dFE BMENBARZITEM
at the end of the year. BEBES -
* Registered as wholly-foreign-owned enterprises under PRC law. * BREBEPEZEZMAIEBEDLE -
Note 1: The subsidiary was dissolved on 1 May 2025. HiEr: RMBRARER-F-_HFHA A
fil AR o
Note 2:  The subsidiary was deregistered on 26 June 2025. Mitz: ZWBRAERZFTZAFAKA
Z+"BEH-
Note 3: The subsidiaries were disposed on 27 January 2025. Mias: ZEMBRAAENR-F-_AF—A
Zt++tHEE -
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Notes to the Consolidated Financial Statements (Continued)
AR RNE(E)

For the year ended 31 December 2025 #HZ - %

42. STATEMENT OF FINANCIAL POSITION AND
RESERVES OF THE COMPANY

—HRFESZA=F—HAUFER

2025
—E_"RE
HK$'000
FHE T
NON-CURRENT ASSETS FRBEE
Property, plant and equipment Y- BEREHE
Financial assets at FVTPL IWARBERFAEBZH
SREE
Investments in subsidiaries KRB RARINEE
CURRENT ASSETS RBEE
Amounts due from subsidiaries (Note) [E It MTE R FRIE (A 77)
Prepayments, deposit and other ?EH Hz%&ﬁﬁﬁﬁﬂﬁl
receivables B IE
Cash and cash equivalents RehBEEEY
CURRENT LIABILITIES REBERE
Other payables and accruals HtwEMNRKIBREGTER
NET CURRENT (LIABILITIES) nE(ABE)EEFE
ASSETS (1,474)
TOTAL ASSETS LESS CURRENT EEHAERRBER

LIABILITIES

(1,167)
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42, KRFEIMBRARRBER

2024
—E-F
HK$'000
TAET

37

14,900

14,937

10,717

196

48

10,961

6,672

4,289

19,226



Notes to the Consolidated Financial Statements (Continued)
AR RME(E)

For the year ended 31 December 2025 #HZ_- %

—hRFESZA=ZF —HAUFE

42. STATEMENT OF FINANCIAL POSITION AND
RESERVES OF THE COMPANY (Continued)

42. ARTMBEMRR KB (E)

2025 2024
= =l —ToNF
HK$’000 HK$'000
TER TAET

NON-CURRENT LIABILITIES kRBEE

Borrowings & 3 22,610

Retirement benefit obligations BERESRAEE 58 29
19,432 22,639

NET LIABILITIES FEE (20,599) (3,413)

CAPITAL AND RESERVES BRAR#E

Share capital [i% 7 24,547 20,457

Reserves & 1 (45,146) (23,870)

TOTAL DEFICIT & Al E (20,599) (3,413)

The Company's statement of financial position was
approved and authorised for issue by the Board on 30

March 2026 and are signed on its behalf by:

Wong Kwok Wai, Albert
EE#
Director

EFE

T =2 N20265F3 4308 #E I X
TEARNRAMBMRRAEK  LHAT
EEREREE

Leung Tat Chi
Director

EBEZE
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Notes to the Consolidated Financial Statements (Continued)
AT RERWMTE(E)

For the year ended 31 December 2025 2 —F - hF+ A=+ —HIFFZ

42. STATEMENT OF FINANCIAL POSITION AND 42, ZARRIBI B R R R EHET ()
RESERVES OF THE COMPANY (Continued)

Movement in the Company’s reserves b NI LR |
Share
Share Share option Accumulated
capital premium reserve losses Total
K& RHEE BRERE RitFE @zt

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET T T T TR

At 1 January 2024 RZZ2-_m¥-A—-H 20,457 130,674 4,942 (147298) 8,775
Lapse of equity-settled share NEREENBERE
option ER — - (3,611) 3,611 —
Loss for the year FRER — — - (12,188) (12,188)
At 31 December 2024 and R-ZB_MF
1 January 2025 TZA=+-8k
“Z-hE-A-H 20,457 130,674 1,331 (165,875) (3,413)
Lapse of equity-settled share DREEHEENBRE
option E — — 1,331) 1,331 —
Issue of shares S 4,090 3,830 - — 7920
Loss for the year FRER — - — (25,106) (25,106)
At 31 December 2025 R-B-1F
tZA=+-H 24,547 134,504 - (179,650) (20,599)
Note: The amounts due from (to) subsidiaries represent fund transfer M ER(HBATZ B BEEAERH
for the Group’s daily operations. The amounts are interest-free, AL E AL  ZEHBEARE &
unsecured and repayable on demand. WG BER Bk EE

43. EVENTS AFTER THE REPORTING PERIOD 43. HEWREE

As disclosed in the Note 11 to the consolidated financial NG S B mARMEREE - B
statements, the Disposal | is completed on 20 March EFTHIDR-_ZE-_F=A=-1+H
2026. =K e
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Five Year Financial Summary

T B %5 2

For the year ended 31 December 2025 B Z-F - HhF+ A=+ —HIFEF

A summary of the results and of the assets and liabilities of
the Group for the last five financial years, as extracted from
the published audited financial statements and restated/
reclassified as appropriate, is set out below:

2025
—E_RE
HK$'000

THx

TXHEIAEERBELBYRFERE 2
XEURBEERABEHME DREEACA
MOEERWBRER LEEEEY &

Year ended 31 December

BETZA=t-BALEE

2024 2023 2022 2021
—E-NF i —E-C —E-—

HK$'000 HK$'000 HK$'000 HK$'000

TR THET T T

RESULTS B4

REVENUE g

Direct cost HEEKA

Gross (loss) profit E(#8)7

Other gains and losses, net ~ Ht M AL EEFE

Selling and distribution HERAPBRY
expenses

Administrative expenses THEY

Impairment loss under BEEEEAEATAE
expected credit loss BEMBRERD)

model, net of reversal
Impairment loss on property,
plant and equipment

N BERREHRE

Impairment loss on goodwill ~ EEFEEE

Other expenses LR b

Finance costs BEMK

LOSS BEFORE TAX BRAER

Income tax credit (expense) ~ FIEHME £ (F %)

LOSS FOR THE YEAR BEREEBZENER
FROM CONTINUING
OPERATION

DISCONTINUED OPERATION E &I E& %%

Profit (loss) for the year from BRI BLEKZER
discontinued operation wH(E8)

LOSS FOR THE YEAR ERER

21,705

(24,596)

(2,891)

18,617

(144)
(7,433)
(4,871)
(6,683)

(1,873)

(6,005)

848

(5,157)

1,810

(3,347)

67071 69,059 76,274 73,365
(69,305) (72,359) (62,893 (68,573)
(2,234) (3,300) 13,381 14,792
(13,606) (8,984) 2,023 4,269
(2,000) (3,317) (5,170) (7023)
(13,724) (21,495) (29,450) (23,356)
150 (3,662) (1,061) (1,520)

— (799) - -

— - - (12,103)

- - - (1,634)
(3,540) (5,010) (2,637) (666)
(34,915) (46,567) (22,904) (27241)
(171) (258) — -
(35,136) - - —
(1,875) - — —
(37,011} (46,825) (22,904) (27241)
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Five Year Financial Summary (Continued)
hFRHREE(E

For the year ended 31 December 2025 B Z-F - hF+ A=+ —HIFEF

ASSETS AND LIABILITIES EEREE
As at 31 December
R+=ZA=1+-AH
2025 2024 2023 2022 2021
—E_G8E —E-E —E-=F —E- - —E--
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THER THEL TET FET FTET
TOTAL ASSETS EEAE 16,321 41,148 79,329 136,520 120,986
TOTAL LIABILITIES EBAR (34,355) (56,347) (59,941) (68,592) (29,221)
(18,034) (15,199) 19,388 67928 91,765
Note: b iz -

The summary above does not form part of the audited financial statements for PR EYTERBEE_E_AF+_A=+—HIt
the year ended 31 December 2025. FENKCERUBREN D -
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